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SUMMARY OF CHANGES IN THIS VERSION:

1. NAS Spec. was modified in Format to improve the ease of finding the requirements of
the construction schedule by both contractors and the VA teams. The format was
changed as follows: Part 1 — General; Part 2 — Schedule Criteria / Data Requirements;
Part 3 — Submittals, Deliverables and Update process. New numbering system is
introduced with no corelations with previous update numbers.

2. Introduced several items in the Spec. from the Army Corps. of Engineers scheduling
spec. to improve / strengthen the NAS noted in items 1.4 B, 2.1H, 3.1C.3, 3.2A.7, 3.2A.8.
3.2.H.

3. Significant clarifications and improvements were made in item 2.3A — Network Diagram
(NAS) Data Requirements; 3.1.E — VA response to computer produced Schedule
submittals; 3.2 A — Schedule Update meeting; 3.2.B — Schedule Narrative; 3.2.E — Parallel
Runs / Time Extension Analysis; 3.2.G — Schedule Coordination/ Progress Review
meeting; 3.5 — Adjustment of Contract Completion / Time extension due to changes to
the contract; 3.6 — Adjustment of Contract Completion / Time extension due to
Weather.



