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Description:  This document was created to provide a consistent method of ensuring that all existing Health Systems Design & Development (HSD&D) policies and procedures with respect to VHA Information Systems and Technology Architecture (VISTA) software package and patch releases have been followed. The Patch Review Process Checklist provides the means to review and document the review process.

Link to Document: http://vista.med.va.gov/SEPG_lib/Standard%20Operating%20Procedures/192-104 package and patch review checklists.doc
Document Stored:  SEPG and SQA Web sites

Primary Audience:  Project Managers or Team Leaders responsible for the package or patch and Developers

Benefit:  The benefit of this SOP is to:
a. Provide the consistent and means for assuring compliance with programming and documentation standards;

b. Ensure the work is complete; and

c. Ensure that all checklist issues are successfully resolved.
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http://vista.med.va.gov/sepg_lib/Guidelines%20and%20Work%20Instructions/Work%20Product%20Reviews%20(GUIDE%20192-115).doc
SOP 192-112, Releasing Software via the National Patch Module (NPM) http://vista.med.va.gov/sepg_lib/Standard Operating Procedures/192-112 Releasing Software via the National Patch Module (NPM).doc
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OFFICE OF INFORMATION

DIRECTOR FOR HEALTH SYSTEMS DESIGN & DEVELOPMENT (HSD&D)

Software Quality Assurance

March 2001

NUMBER 192-104

SUBJ: PACKAGE AND PATCH REVIEW CHECKLISTS

1. PURPOSE

The purpose of this standard operating procedure (SOP) is to ensure that all existing Health Systems Design & Development (HSD&D) policies and procedures with respect to VHA Health Information Systems and Technology Architecture (VISTA) software package and patch releases have been followed. The Patch Review Process Checklist provides the means to review and document the review process, and to assure compliance with programming and documentation standards.
2. POLICY

a. All software package and patch releases will adhere to the procedures contained in this SOP.

b. When the Graphic Users Interface (GUI) Standards and Conventions (SAC) is approved, this SOP will be revised to incorporate the use of those standards and conventions.

3. RESPONSIBILITIES

a. Project Manager.  The Project Manager is responsible for appointing a Package Reviewer or Patch Completer, ensuring the work is complete, and designating a project team staff member to forward the package/patch to the Health Systems Implementation, Training, and Enterprise Support (HSITES) Release Manager.

b. Package Reviewer/Patch Completer.  The Package Reviewer/Patch Completer will perform the review processes in this SOP and follow-up with the development staff to resolve any issues from that review.

c. HSITES Release Manager.  The HSITES Release Manager accepts the software package/patch to be released from the HSD&D Project Manager’s designee.

d. Food and Drug Administration (FDA) Compliance Officer (if applicable).  The FDA Compliance Officer ensures that the FDA Quality System Regulations have been adhered to.

e. Software Quality Assurance (SQA) Manager.  The SQA Manager performs a final review of the checklist and ensures that the Patch Review Process Checklist has been completed before the patch is forwarded to the HSITES Release Manager.
4. PROCEDURES

a. The Package Reviewer/Patch Completer will review the package/patch received from the developer using the HSD&D Software Quality Assurance Patch Review Process Checklist .

b. All items on the list must be completed successfully or noted as to why it was not done before forwarding to HSITES. All failed items will be returned to the developer for resolution.

c. Upon successful completion, and resolution of issues on the checklist, the Package Reviewer/Patch Completer will report the findings to the Project Manager and the SQA Manager for approval.

d. The completed checklist will be forwarded to the project’s EVS Release Manager and the SQA Analyst where it will be retained in the SQA project folder.

e. The Project Manager’s designee will contact the HSITES Release Manager and execute a turnover of the package or the completion of the patch to HSITES.

5. REFERENCES

SOP CS 193F-8, Release of Patches, April 1999, Customer Services, National VISTA Support

6. RESCISSIONS

SOP 192-027 Patch Completion Checklist

SOP 192-028 Patch Review Process

7. FOLLOW UP RESPONSIBILITY

Program Manager, SEPG/SQA
8. FOLLOW UP DATE

June 2009
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DAN G. BISHOP
Director, Health Systems Design & Development
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