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Description:  This standard operating procedure (SOP) describes Health Systems Design & Development’s (HSD&D) policy and procedures for ensuring that a Commercial-Off-The-Shelf (COTS) product that creates, derives or supports clinical data is interfaced to VISTA to ensure that all clinical data is incorporated into the Veterans Health Administration (VHA) electronic medical record.
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Benefit:  The benefit of this SOP is to provide instructions on:

a. Determining if a COTS product creates, derives or supports clinical data;
b. Determining a method for interfacing the COTS to VISTA;
c. Conducting interface testing in the IV&V Lab; and
d. Assessing if any special needs are required to ensure successful deployment and implementation.
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OFFICE OF INFORMATION

DIRECTOR FOR HEALTH SYSTEMS DESIGN & DEVELOPMENT (HSD&D)

Project Management

March 2002

NUMBER: 192-501

SUBJ:  COTS Interface Requirements Process

1. PURPOSE

This procedure contains Health Systems Design & Development’s (HSD&D’s) policy and procedures for development of interfaces for Commercial-Off-The-Shelf (COTS) products that create, derive, or support clinical data that should be incorporated into the Veterans Health Administration (VHA) electronic medical record. COTS products are systems that are commercially available to the open market.

2. POLICY

Any COTS product that creates, derives or supports clinical data where that COTS is deployed to the field shall be interfaced to VISTA. Data passed to VISTA shall be accessible to identified consumers via VISTA applications such as the Computerized Patient Record System (CPRS), Compensation and Pension Records Interchange (CAPRI), etc. to ensure that clinicians can readily use all clinical data captured via information technology in delivering health care to veterans. COTS interfaces shall be a feature of the initial product deployment.

3. RESPONSIBILITIES

a. Directors.  All Directors or designees are required to ensure that COTS used in software solutions to create, derive or support clinical data are interfaced to VISTA as a feature of the initial product deployment.

b. Project Managers.  The Project Manager is responsible for:

(1) Completing the COTS Clinical Data scoresheet (see SOP 192-502 COTS Clinical Data Scoring Process);

(2) Determining the appropriate method for interfacing the COTS (see SOP 192-503 COTS Interface Method Determination Process);

(3) Providing and maintaining the mapping that documents the data exchanged and the messages and translation needed to support the exchange (see SOP 192-504 COTS Data Mapping Process);

(4) Presenting the scoring and interface method during the Project Kick Off process; 
(5) Presenting any deployment and/or interface issues otherwise detected during the Project Kick Off process or at the first opportunity such knowledge is acquired;

(6) Defining and following testing requirements associated with COTS products that create, derive or support clinical data to ensure that data is properly interfaced; and

(7) Initiating Capacity Management testing to be done in the IV&V Lab. This may be done in conjunction with IV&V testing. Capacity Management should be alerted that a COTS is a component of the project as soon as the project is approved to begin. Capacity Management should be invited to the Project Kick-Off meeting.

c. IV&V Manager.  The IV&V Manager is responsible for:

(8) Reviewing the test plan scenario and clarifying all issues prior to testing; and

(9) Working with the Project Manager to arrange for access to the COTS to facilitate testing (the COTS may be installed at the HSD&D Lab or tested remotely so long as the test can be validated).

4. PROCEDURES

d. The Project Manager completes the COTS Clinical Data scoresheet (see SOP 192-502 COTS Clinical Data Scoring Process) and will include the scoresheet with the Project Kick-Off materials.

e. The Project Manager completes the COTS Interface Method Determination Process (see SOP 192-503 COTS Interface Method Determination Process):

(1) Include the scoresheet with the Project Kick-Off materials.

(2) Include in the Project Plan those other HSD&D services/teams that will need to provide resources to support the interface development and/or testing.

f. The Project Manager completes the COTS Mapping Process (see SOP 192-504 COTS Mapping Process):

(10) Include the mapping documentation with the submission for the Database Review (see VISTA DATABASE ADMINISTRATION HANDBOOK).

(2) Submit mapping document and secure approval from the Database Administrator prior to development of the interface.

g. The Project Manager is required to contact the Manager of the IV&V team to:
(11) Brief the IV&V team on the project objectives;

(12) Brief the IV&V team on the COTS Product, its clinical data and the intended interface method;

(13) Provide test scenarios that validate the data flow and data content between the COTS and VISTA (see Guidance 192-116 Test Plan Creation and Execution);

(14) Determine how and when to provide the IV&V team with access to the COTS product to support testing in the HSD&D Lab.

h. The Project Manager is required to schedule reviews with Application Structure and Integration Service (ASIS) to:
(15) Present and secure approval for the interface method (see Technical Design Summary requirements described in SOP 192-040, Request for Technical Review of HSD&D Development Products);

(16) Present and secure approval for the data mapping between the COTS and VISTA;

(17) Present and secure approval for use of HL7 messages and segments (see SOP 192-016, Health Level 7 (HL7) Message and Segment Usage);

5. REFERENCES

SOP 192-016 Health Level 7 (HL7) Message and Segment Usage
Guidance 192-116 Test Plan Creation and Execution
SOP 192-040 Request for Technical Review of HSD&D Development Products
SOP 192-502 COTS Clinical Data Scoring Process
SOP 192-503 COTS Interface Method Determination Process
SOP 192-504 COTS Mapping Process
VISTA Database Administration Handbook


6. RESCISSIONS

None.

7. FOLLOW UP RESPONSIBILITY

Associate Deputy Director, Development and Infrastructure Support (DaIS)

8. FOLLOW UP DATE

March 2007
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DAN G. BISHOP
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