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1.  The need to create a patch for a patch through the FORUM patch module occurs rarely, but on these occasions, the reporting procedures detailed in this memorandum must be followed.  

2.  The Project Team (which includes the Enterprise VistA Support/Enterprise Management Center (EVS/EMC) Release Manager) is responsible for monitoring the Office of Information (OI) problem reporting system for potential problems. It is the Project Team’s responsibility to notify the Project Manager and SQA of the potential need to create a patch for a patch in the FORUM patch module. The Project Manager will determine if this is the appropriate action to take. The Developer will be responsible for creating the patch ensuring that the old patch number will not be included in the new routines and including Patch for a Patch and all other appropriate categories in the Category field of the patch description once it has been determined that a patch for a patch is necessary. The Project Manager or designee will assume the role of point of contact for the incident and is responsible for notifying management of the issue. The Associate Deputy Directors are responsible for monitoring email for reporting of these events from their respective areas.

3.  The attached form must be completed. Include the initial patch/project related information related to the patch for a patch, Project Team point of contact information, patch for a patch information, and action plan. Send the completed form to the VHA OI SDD Program Office Outlook mail group, your System’s QA/Process Manager, and the appropriate EVS/EMC Division Director. Include additional staff if necessary. The subject of the message will start with **Patch for a Patch Report – [Enter Patch Number Here]**.

4.   Notification should be made to appropriate personnel within 24 hours of deciding to create a patch for a patch.  This procedure takes effect immediately.
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Dan G. Bishop 




Daniel L. Marsh
Director, Health Systems Design and 
Director for Health Systems Implementation,   
Development (HSD&D) 
Training, and Enterprise Support (HSITES)
Attachment

Patch for a Patch Reporting

The Project Manager or designee will complete the attached form once the decision is made to create a patch for a patch.  Forward this document to the VHA OI SDD Program Office mail group, your System’s QA/Process Manager, and the appropriate EVS/EMC Division Director. The subject of the message will start with **Patch for a Patch Report – [Enter Patch Number Here]**.

NOTE:  Please remove the introductory paragraphs and instructions prior to forwarding the notification. 

Instructions

	Message Subject
	The subject of the message will start with **Patch for a Patch Report – [Enter Patch Number Here]**. This is the patch that was identified as being related to the need for a patch for a patch to be issued.  

	Initial Patch/Related Project Information
	Identify the Patch/Related Project by patch number and by project name if applicable.  This is the patch that was identified as being related to the need for a patch for a patch to be issued.  Include the date it was released to the field.  List the reason for the patch for a patch.  The patch does not apply to patches repairing a defect introduced as an enhancement.

Choose from the following list.  

Reason for Patch for a Patch 

· A patch required to correct functionality that the previous patch did not fully correct.

· A patch required to correct functionality that was previously working as designed but the prior patch broke.
· A patch used to correct a patch that was released that broke previously existing functionality.

· A patch that corrects a patch that created an issue that was not already there - it broke something.

· A patch that is a response to a flawed patch, and a response, which is manageable in its scope.  It is usually an emergency patch.

	Project Team Point of Contact (POC) Information
	Provide the POCs name, phone number, and e-mail address.

	Patch for a Patch Information
	List the patch number and its projected release to the field.  


	Action Plan
	Brief, high-level description of action to be taken to address the cause of the problem.

· Additional training

· More testing

· Better defined requirements


Patch for a Patch Reporting

1. Initial Patch/Related Project Information
1.1. Patch Number/Project Name: 

1.2. Date Released to the Field:

1.3. Reason for Patch for a Patch:

2. Project Team Point of Contact (POC) Information

2.1. Name:

2.2. Phone number: 

2.3. Email address: 

3. Patch for a Patch Information

3.1. Patch Number:

3.2. Projected Patch Release:

4. Action Plan:
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