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1.  The need to enter a patch in error through the FORUM patch module occurs rarely, but on these occasions, the reporting procedures detailed in this memorandum shall be followed.

2.   The Project Team (which includes the Enterprise VistA Support/Enterprise Management Center (EVS/EMC) Release Manager) is responsible for monitoring the Office of Information (OI) problem reporting system for potential problems. It is the Project Team’s responsibility to notify the Project Manager and Software Quality Assurance (SQA) of the potential need to enter the patch in error in the FORUM patch module.  The Project Manager or the SQA Analyst will enter the patch in error if it is determined that this is the appropriate action to take. The Project Manager or designee will assume the role of point of contact for the incident and is responsible for notifying management of the issue. The Associate Deputy Directors are responsible for monitoring email for reporting of these events from their respective areas.

3. The Project Manager shall send a notification message on FORUM to the G.Patch mail group advising all sites that the patch has been marked as entered in error and give a brief description of the problem. Remind sites NOT to install the patch. Sites that have installed the patch will be provided with appropriate information on what action to take concerning the patch. Include any additional instructions pertinent to allowing the site to be operational, with no additional consequences.

4. The attached form must be completed which includes the patch/project name, Project Team point of contact information, date released to the field, date entered in error, reason the patch was entered in error, and, action plan.  Send the completed form to the VHA OI SDD Program Office Outlook mail group, your System’s QA/Process Manager, and the appropriate EVS/EMC Division Director. Include additional staff if necessary.  The subject of the message will start with **Entered in Error Patch Report – [Enter Patch Number Here]**.

5. Notification should be made to appropriate personnel within 24 hours of entering a patch in error.  This procedure takes effect immediately.
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Daniel L. Marsh
Director, Health Systems Design and
Director for Health Systems Implementation,   
Development (HSD&D) 
Training, and Enterprise Support (HSITES)
Attachment

Notification of Patches Entered in Error

The Project Manager or designee will complete the attached form once the decision is made to enter a patch in error.  Forward this document to the VHA OI SDD Program Office mail group, your System’s QA/Process Manager, and the appropriate EVS/EMC Division Director. The subject of the message will start with **Entered in Error Patch Report – [Enter Patch Number Here]**.

NOTE:  Please remove the introductory paragraph and instructions prior to forwarding the notification. 

Instructions

	Message Subject
	The subject of the message will start with **Entered in Error Patch Report – [Enter Patch Number Here]**

	Patch/Project Name
	Identify the Patch/Related Project by patch number and by project name if applicable.

	Project Team Point of Contact (POC) Information
	Provide the POCs name, phone number, and e-mail address.

	Date Released to Field
	Enter the date the patch was released to the field.

	Date Entered in Error
	Enter the date the patch was entered in error on FORUM.

	Reason Patch Entered in Error
	State the problem. Suggested additional items to include:

· Potential risks caused by installation

· Number of sites where patch was installed before patch was entered in error

· Number of entries logged in the OI problem reporting system before patch was entered in error



	Action Plan
	Brief, high-level description of action to be taken to address the cause of the problem.  Suggested additional items to include:

· Measures taken to assist the sites that have installed the patch

· Coordination with Enterprise VISTA Support (EVS)

· Will a new patch be issued to correct the problem?


Notification of Patches Entered in Error

1. Patch/Related Project Name: 

2. Project Team Point of Contact (POC) Information:
3. Date Released to Field:

4. Date Entered in Error:

5. Reason Patch Entered in Error:

6. Action Plan:
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