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	Software Release with Known Defect Reporting


	To:
	All Staff, Health Systems Design and Development (192)

All Staff, Health Systems Implementation, Training, and Enterprise Support (196)


1. There are times when it will be advantageous to release software (patch or package) to the field with known defects.  The Project Team (which includes the Enterprise VistA Support/Enterprise Management Center (EVS/EMC) Release Manager) will assess the impact, criticality, and time to repair each defect and weigh these against the benefit of releasing the software.  If the Project Team determines that it is more beneficial to release the software with known defects rather than to hold the software release until the defects are resolved, concurrence must be obtained.

2. The Project Manager or designee must request concurrence to release software with known defects.  The Project Manager or designee obtains concurrence from the EVS/EMC Release Manager for the project, their QA/Process Manager, and their HSD&D Associate Deputy Director. The attached form must be completed and will include the patch/project name, Project Team point of contact information, description of request, list of outstanding issues, justification for release with defects, plan for addressing known defects, and concurrences.  Send the completed form to the VHA OI SDD Program Office Outlook mail group, your System’s QA/Process Manager, and the appropriate EVS/EMC Division Director prior to the software release.  According to Health Systems Implementation, Training, and Enterprise Support’s (HSITES) standard operating procedures (SOPs) 195-5 and 195-8, for software release, the project manager should receive a National Release of Software with Reservations form from the release manager outlining the concerns and recommendations of releasing software with known defects.
3. Documentation of known defects will be provided to the field by fully documenting the outstanding issues, justification for release with defects, risks/impacts, and workarounds (alternative methods to do the job) in the patch description and/or release notes when approved. In addition to the information in the patch description, the known defects will be logged in the Office of Information (OI) problem reporting system.
4. An e-mail message between the Project Manager, EVS/EMC Release Manager, and the medical center Director, or designee, with concurrence for release shall accompany this form.
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______________________________

______________________________

Dan G. Bishop 




Daniel L. Marsh
Director, Health Systems Design and
Director for Health Systems 

Development (HSD&D)
Implementation, Training, and

Enterprise Support (HSITES)

Request for Concurrence to Release Software with Known Defects

The Project Manager or designee will complete this form when the decision is made to request concurrence to release software (patch or package) with known defects.  Send the completed form to the VHA OI SDD Program Office Outlook mail group, your System’s QA/Process Manager, and the appropriate EVS/EMC Division Director prior to the software release. Include additional staff if necessary.  Instructions and a request form are provided below. 

Notification will be provided to the field by fully documenting the outstanding issues (known defects), justification for release with defects, risks/impacts, and workarounds in the patch description and/or release notes when approved. 

NOTE: An e-mail message between the Project Manager and the field with concurrence for release shall accompany this form.

NOTE:  Please remove the introductory paragraph and instructions prior to forwarding the request for concurrence.

Instructions

	Patch/Project Name
	Identify the Patch/Project by name and/or number.

	Project Team Point of Contact Information
	Provide the POC’s name, phone number, and e-mail address.

	Description of Request
	Provide a description of what is being requested.  Describe the software functionality being provided and the remaining problems.  Provide details of the events that occurred to require the release of the software with known defects.

	List of Outstanding Issues
	List the documented remaining issues that will not be resolved in the patch or package.  Include the problem reporting system id number and description, risks/impacts, known workarounds (alternative methods to do the job), and any comments in the space provided.

	Justification for Release with Defects
	Describe the benefits of releasing the software with known defects.  Describe the impact, criticality, and time required to repair the remaining defects.

	Plan for Addressing Known Defects
	Describe the plans for resolving the remaining defects.  Include a follow-up plan for the problem reporting system entries.

	Concurrences
	Include a space for concurrence/nonoccurrence signature blocks for the appropriate approving officials.  Replace the blue, italicized text with the name and title of the approving official.


Request for Concurrence to Release Software with Known Defects

1.
Patch/Project Name: 

2.
Description of Waiver Request:
3.
Project Team Point of Contact Information:
4. List of Outstanding Issues:

4.1. Problem Reporting System Number:

4.1.1. Problem Reporting System Description:

4.1.2. Impact:

4.1.3. Workaround:

4.1.4. Comments:

4.2. Problem Reporting System Number:

4.2.1. Problem Reporting System Description:

4.2.2. Impact:

4.2.3. Workaround

4.2.4. Comments:

5. Justification of Request:

6.
Plan for Addressing Known Defects:

Concur/Non-Concur
________________________________________________

Name

Project Manager

Concur/Non-Concur
________________________________________________

Name

EVS/EMC Release Manager
Concur/Non-Concur
________________________________________________

Name

QA/Process Manager

Concur/Non-Concur
________________________________________________

Name

HSD&D Associate Deputy Director
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