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VETERANS HEALTH INFORMATION (VHA) OFFICE OF INFORMATION (OI)

DIRECTOR FOR HEALTH SYSTEMS IMPLEMENTATION, TRAINING, AND ENTERPRISE SUPPORT (HSITES) 
NUMBER: 196-5
SUBJ:  National Software Package Distribution Standard Operating Procedures (SOP)

1. PURPOSE

To identify standard operating procedures (SOP) for the proper distribution of software/packages to Veterans Health Information Systems and Technology Architecture (VistA) sites on a national level.  The SOP specifically relates to software development via a package release.  Procedures for patch release are defined in HSITES SOP 196-8, Release of Patches.

2. POLICY

The procedures described in this document provide the means for guiding the Enterprise VistA Support (EVS)/Enterprise Management Center (EMC) specialist in releasing a software package. All software package releases will adhere to the procedures contained in this SOP. All Class I software will be released by EVS/EMC via the Release Manager (RM). 

3. RESPONSIBILITIES

a. Division Directors: EVS/EMC Division Directors will designate a RM for each package release.

b. Release Manager: The RM will coordinate the activities relating to the national release of the package to VistA sites. 

c.
Division Director, EMC Support Services: The Division Director , VHA HSITES/ EMC Support Services is responsible for insuring that other entities such as Consolidated Mail Outpatient Pharmacies (CMOPs), Employee Education System (EES), Department of Defense (DoD) facilities, and Indian Health Service (IHS), which are aligned with the Office of Information (OI), have a means of receiving notification and obtaining VistA software through a nearby facility or other mechanism.

d.
Content/Update Responsibility: The Associate Deputy Directors – Enterprise VistA Support have responsibility for the content and maintenance of this SOP as outlined in Section 9.
4. PROCEDURES  

a. The Division Director appoints a RM to perform the administrative and other activities of releasing the package to the field.  Release Manager activities are listed below.

· The RM will be a member of the project team for the patch release. The Division Director shall define the time commitment and scope of RM involvement with the project team.  The RM will be assigned as a resource to an activity in TeamPlay.

· Test sites and the RM will verify that all critical issues have been resolved and the package is ready to release. The Project Manager will utilize the process established by the project team to record resolution and acceptance of resolution. This will be documented and signed off by the SQA manager in HSD&D on the FORUM Patch Tracking POC message.

· The RM will install the package in the HSITES support accounts after receipt of a completed version from HSD&D. Support accounts will contain operating systems that align with the VAMCs and will be utilized for RM testing, the RM will conduct testing using the directions outlined in the user documentation.

· The RM will verify that when the package is in beta test, a minimum of three test sites will test for a minimum of two weeks in a production environment on various medical center platforms i.e., Alpha NT/Cache and VMS/Cache..

1. Exception:  The RM/Division Director along with the Project Manager/Associate Deputy Director can agree to decrease the minimum testing requirements and/or platform requirement. A notification message outlining the agreement of changed testing requirements will be sent by the Project Manager through the management chain, up to and including the Directors for HSITES and HSD&D. This would include the Associate Deputy Directors for HSITES and HSD&D product lines involved and the appropriate Deputy Directors and Directors. Exceptions should be minimized but it is recognized that in the event test sites are not available software releases should proceed.

2. The minimum testing of subsequent iterations due to corrections of problems identified during testing will be one week in a production account.

Exception:  An exception can be requested to change the last iteration testing time to less than one week. 

· The RM will ensure that thin client testing on a production system at a test site is done; at a minimum each graphical user interface (GUI) executable will be tested using thin clients in the Bay Pines Test Lab. 

· The RM will determine if patches involving messaging functionality were tested in the Bay Pines Test Lab before field-testing began. The messaging functionality must also be tested from the production account at a test site to a receiving system (either test or production). 

· GUI versions must be installed based on the user documentation.  The RM will check the package description for the version and size of the executable file; a statement about the prior client install compatibility; a statement whether the files can be copied rather than installed if running from a server; and a statement at the beginning of the package alerting sites that this package contains a new GUI.

· A review of the package documentation for grammatical errors and logical flow of steps will be done by the RM.  
· The RM is responsible for checking the package description for inclusion of approval text from the Blood Bank Modernization (BBM) Team’s e-mail message.  The text will be included under the “Blood Bank Clearance:” heading.  For a listing of applicable software, refer to HSD&D SOP # 192-023 "Review of VistA Patches for Effects on VistA Blood Bank Software" 
· The RM will verify routine checksums and the routine second line for accuracy.  

· The RM will coordinate the shipment of CD-ROM disks when applicable.

· The RM accomplishes OI release notification when the mail message is sent to the FORUM G.patch mail group. 

· The RM will be responsible for releasing the package to the field.  This entails placing it on the anonymous directory and verifying that it replicated to the other directories if applicable.  NOTE:  File protections are automatically set on all systems when they are replicated.

· Based on the guidelines in this SOP, 196-5, if the RM and the Project Manager do not agree that the package is ready for national release, or if the RM determines that the patch is not suitable for national release, Appendix A "Unacceptable Package for National Release" must be completed by the RM and approved by the Division Director and Associate Deputy Director before sending to the Project Manager.  

· Based on the guidelines in this SOP, 196-5, the RM can determine that the package is not suitable for national release but due to mandates or other forces the package must be released ‘as is’.  In this case, the RM should complete Appendix B, "National Release of <Software Name Designation> with Reservations".  The document should be submitted to the Project Team, Division Director, and Associate Deputy Director.  

b. Final Distribution of Software Package.

The final distribution files are assembled by HSD&D, insuring proper format and naming convention (.RTN, .TXT, .GBL, .PDF, etc.), and are available to the RM.  Duplicate copies of the files may be kept on several systems for redundancy purposes or more rapid file distribution, but one EVS/EMC team will be responsible for national distribution.

c. When the software package is approved for release by the RM, they prepare a FORUM release message for the release of the package to the Information Resource Management (IRM) Chiefs.  

· The subject of the FORUM message will contain the following structure:

Subject:  Release of Software Package Distribution Name, Version #

Example:  Subj: Release of Remote Order Entry System (ROES) V3.

·  At a minimum, the FORUM mail message will include the following:
1. To:

2. From:

3. Subject:

4. Release information: (functionality information, resource/equipment requirements, etc.)

5. Software retrieval: (file names, description, byte count, location and availability date and any other pertinent information)

6. Documentation: (distribution date)

7. Mandate:

8. Compliance date:

9. Installation/implementation: 

10. Statement indicating POC for additional information or problems.

11. Statement indicating that changes/impacts to this package will be reported on the FORUM release message.

· The mail message will be sent to the following mail groups in FORUM:

1. G.SITEMANAGERS

2. G.CS STAFF

3. G.SSA

4.   Appropriate ADPAC Group(s)

5. G.PATCH

5.  References

     Customer Support SOP 193-7, Consolidated VistA Software Distribution Directories     

6.  Definitions

     None

7. RESCISSION  

Customer Support SOP No. 1 dated February 29, 1996.

8. EXPIRATION DATE:  

a. Mandatory Review Date:  April 2005 
b. Mandatory Update: 
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Daniel L. Marsh


Director for Health Systems Implementation, Training, and Enterprise Support













   Appendix A

National Software Package Distribution, SOP 196-5

Date

To:
Health Systems Design and Development (HSD&D) Project Manager

From: 
Enterprise VistA Support/Enterprise Management Center (EVS/EMC) Release Manager

CC:
EVS/EMC Division Director


EVS/EMC Associate Deputy Director

Date:

Re:
Unacceptable Package for National Release
Purpose

This notice is to inform you that <Software Name Designation> has been reviewed by HSITES according to guidelines presented in National Software Package Distribution, SOP 196-5 and was found to be unacceptable for National VistA Release based on the following parameters.

Unmet Standard Operating Procedures

<Please include in this section a bulleted list of deficiencies that did not meet the HSITES Standard Operating Procedures as defined in HSITES SOP 196-5 and any comments. >

Remediation

<Please include in this section any recommendations that the EVS/EMC specialist has that will mediate the current software deficiencies>

Release Manager, EVS/EMC <team name>













   Appendix B

National Software Package Distribution, SOP 196-5

Date

To:
Health Systems Design and Development (HSD&D) Project Manager

From: 
Enterprise VistA Support/Enterprise Management Center (EVS/EMC) Release Manager

CC:
EVS/EMC Division Director


EVS/EMC Associate Deputy Director

Date:

Re:
National Release of <Software Name Designation> with Reservations
Purpose

This notice is to inform you that <Software Name Designation> has been reviewed by HSITES according to guidelines presented in National Software Package Distribution, SOP 196-5.

It is with reservation that the release of the software to a national audience is permitted.

Concerns

<Please include in this section a bulleted list of concerns based on the HSITES Standard Operating Procedures as defined in HSITES SOP 196-5 and any comments. >

Remediation

<Please include in this section any recommendations that the EVS/EMC specialist has that will mediate the current software deficiencies>

Release Manager, EVS/EMC <team name>
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