Lesson 1: A Market Orientation for Health Care
1. Frontline staff has a major influence on an organization’s financial health.
A. True
B. false

Answer: A
Review: “Evolving Roles of Nurses”
2. What is a budget?

A. A formalized plan to manage money

B. An allowance that must to be spent

C. Something about money that is looked at only when the money runs out
D. The amount of money that is greater than projected expenditures.
Answer: A 
Review: “What is a Budget?”
3. Which of the following statements concerning developing an operating budget are false? 
A. It is rolled up by department
B. It is done in an annual fiscal year

C. It includes wages/salaries including fringe benefits

D. It does NOT include expectations regarding supply costs

Answer: D 
Review: “An Operating Budget”
4. Which of the following are not included in staffing costs?
A. Patient-specific equipment
B. Overtime

C. Fringe benefits

D. Premium pay
Answer: A

Review: “Staffing Costs”
5. Nursing roles have changed significantly over the past several years.  Which of the following statements are true? Select all that apply.
A. Nursing administrators have decreasing influence over clinical areas

B. Nurse managers have increasing responsibility for non-clinical issues

C. Frontline staff have a minimal influence on an organization’s  financial health 
D. Roles are increasingly interdisciplinary

Answer: B and D
Review: “Evolving Roles of Nurses”
6. When examining the importance of the Nurse Executive’s knowledge of fiscal responsibilities, which of the following statements are false?
A. Over one-third of US hospitals have negative margins

B. Only nurses know what it takes to provide quality nursing care

C. Nursing typically represents a small percentage of the facility’s personnel pool

D. Nursing’s voice must be represented in financial discussions

Answer: C
Review: “Why Nurse Executives Need To Know How to Budget”
7. Fill in the blanks.  ________ _______do not change with volume whereas ______ _____ vary directly with volume.
A. Service units, variable costs
B. Fixed costs, variable costs
C. Variable costs, service units
D. Fixed costs, variable units
Answer: B
Review: “Basic Concepts of Budgeting”
8. The relevant range is the likely range of activity covered by a budget.
A. True

B. False

Answer: A
Review: “Relevant Range”
9. Elements of an operating data budget set include which of the following? Select all that apply.
A. Percentage  occupancy, average daily census
B. Targets, skill mix

C. Workload, productive vs. non productive time

D. Personnel budget, FTEE patterns
Answer: All Apply
Review: “Operating Budget Data Set”
10. Which of the following can be problematic for Nurse Executives when dealing with budgetary issues?
A. Potential conflict between health care values & finance values 

B. Gender issues 

C. Both A and B 

Answer: C         
Review: “Market Orientation”
11. Which of the following are nurse-sensitive indicators?

A. Falls 
B. Pressure ulcers 
C. Door to balloon times 
D. A and B 

Answer: D
Review: “Sensitive Indicators for Nurses”
Developer’s note: Slide 7 was intended to have a hyperlink to the VANOD indicators website, where the answer to this question would presumable be found. Even if we are allowed to include this hyperlink, it will be “optional” to students, who may decide not to select it. Since the answer to this question is not found anywhere else in the module, recommend we delete this question.

12. Which of the following are examples of fixed costs?
A. Nurse manager salary 

B. IV fluids 

C. Both  A and B 

Answer: A

Review: “Basic Concepts of Budgeting”
13. Increased volume usually results in a lower per-patient cost. 

A. True 

B. False 
Answer: A
Review: “Impact of Volume on Cost per Patient”
14. Which of the following statements concerning cost allocation is true?
A. Assigns a cost for linen to an individual patient 

B. Assigns costs for maintenance of public areas to a separate cost center 

C. Assigns a share of all organizational costs to all cost centers 

D. Assigns the cost of nurse staffing to the general fund 

Answer: C
Review: “Cost Allocation”
15. Which of the following are included in staffing costs? 
A. Only salary costs 

B. Salary costs plus fringe benefits 

C. Salary costs, fringe benefits and overtime costs 

D. Salary costs, fringe benefits, overtime, and premium pay
Answer: D
Review: “Staffing Costs”
Lesson 2: Foundational Concepts in Budgeting

1. Mandated programs are always funded from the top down.
A. True

B. False

Answer: B

Review: “Program Budget - Mandated Programs”
2. Accounts receivable are monies that are due, but not yet paid.
A. True

B. False

Answer: A
Review: “Cash Budget”
3. Congress allocates the budget directly to the Veterans Health Administration.
A. True

B. False

Answer: B
Review: “The Budget Allocation Process”
4. Electricity cost is an example of a mixed cost.
A. True

B. False

Answer: A
Review: “Cost Concepts”
5. Scenario: A VISN has decided to do a VISN-wide contract for durable medical equipment (DME). The VISN has set aside funds for this initiative. True or false: this type of funding is taken “off the top.”
A. True

B. False

Answer: A 
Review: “Recall Cost Allocation”
6. Which of the following is not a type of budget?

A. Operating

B. Long range

C. Shop till you drop

D. Capital

Answer: C 

Review: “Types of Budget”
7. Which of the following can be considered as revenue? 
A. Dividend

B. Capital expenditures

C. Third-party payers
D. A & B
Answer: C
Review: “Operating Budget”
8. VHA plans a budget for how many years?
A. One 

B. Two 

C. Four
D. Eight 

Answer: B
Review: “Long Range Budget”
9. Unfunded mandates are those that are required to be implemented, but not accompanied by any revenue source.
A. True

B. False
Answer: A 
Review: “Program Budget - Mandated Programs”
10. Which of the following statements concerning are false? 

A. Long-range budgets lay out a strategic vision.

B. Long-range budgets plan for more than increasing inflation.

C. Long-range budgets may or may not be linked to the day-to-day plan.

D. Long-range budgets link directly to the organizational vision of itself as an entity.

Answer: C 
Review: “Long Range Budget”

11. Which of the following questions helps to determine when to keep an unfunded/ unmandated program? 

A. Does it support your mission?

B. Is it based on evidence-based practice?

C. Is it necessary to recruit talent that the organization needs?

D. All of the above

Answer: D 
Review: “Program Budget—Non-Mandated/Non-Funded Programs”

12. A capital budget includes acquisition of goods/services that will last for longer than a year and require a large outlay of financial resources.

A. True

B. False

Answer: A 
Review: “Capital Budget”

13. Cash budgets relate to cash receipts and cash disbursements.

A. True

B. False

Answer: A 
Review: “Cash Budget”
14. Given the following examples, indicate which are variable costs? Select all that apply.

A. Wage of nursing assistant
B. EKG paper used on telemetry ward 
C. Cost of labels attached to a shirt made by an outside vendor 
D. Property taxes 
E. Cost of radioactive materials used to generate power in a nuclear plant 
Answer: B, C, E 
Review: “Cost Concepts”

Lesson 3: The Operating Budget
1. In the VA, the Operating Budget focuses on which of the following (as compared to the private sector)?
A. Cost

B. FTEE

C. Dollars and Revenue

D. FTEE and Cost
Answer: D
Review: “Financial Structure”
2. Which of the following is the largest component of an organization’s budget?
A. Supplies

B. Building/maintenance costs

C. Personnel or human services

D. New building/renovations costs
Answer: C 
Review: “Cost - Personnel and Supplies”
3. The Personnel Budget is a fiscal year plan for workload, FTEE, and costs that begin with a set of assumptions made at the beginning of the budget planning process. 
A. True

B. False 
Answer: A
Review: “Personnel Budget”
4. Which of the following should not be incorporated into a Personnel Budget?
A. New programs/changes in existing programs

B. Changes in skill mix

C. Changes in mission

D. Economic trends in the local community
Answer: D 
Review: “Personnel Budget”
5. Which of the following two terms correctly fill in these blanks? An (A) ________ budget has a FTEE ceiling that cannot be exceeded, but a ___________ budget can utilize any number of FTEE?
A. Dollar, FTEE

B. Dollar, Cost

C. Revenue, FTEE

D. FTEE, Dollar

Answer: D 
Review: FTEE Budget: Definitions
6.  A snapshot of actual FTEE at a given time is known as a “cumulative FTEE.”
A. True

B. False
Answer: B
Review: “FTEE Budget: Definitions”

7. Which of the following statements about the VA Expert Panel-Based Nurse Staffing Methodology is true?
A. Focuses on staffing needed for groups of patients rather than an individual patient

B. Relies on expert judgment to account for the myriad of factors that impact staffing

C. Facilitates describing the workload and staffing level in simple terms that are easy to understand
D. All of the above
Answer: D 
Review: “FTEE Budget: Methodology”

8. Which of the following are not used to review FTEE data and define workload?

A. Patient demographics and workload measures

B. Variable cost of items required to support the ward
C. Staff related factors
D. Patient care needs
Answer: B 
Review: “Nurse Staffing Methodology: Review Data and Define Workload”

9. Which of the following statements concerning the VA Expert Panel-Based Nurse Staffing Methodology are true?  (Select all that apply.) 
:

A. Focuses on staffing needed for a specific patient rather than groups of patients.

B. Relies on expert judgment to account for the myriad of factors that impact staffing.

C. Exclusively applies to the nursing discipline

D. Facilitates describing the workload and staffing level in simple terms that are easy to understand.
Answer: B, D 
Review: “FTEE Budget: Methodology”
10. Which of the following descriptors can be defined as “Non-productive Time”? (Select all that apply.)

A. Annual leave

B. Overtime

C. Excused time

D. Education
Answer: A, C, D 
Review: “Nurse Staffing Methodology: Define Non-Productive Time”

11.  Which of the following accurately describes the methodology and financial structure of each facility’s operating budget?

A. It is standardized nationally 

B. It is set according to VISN

C. It is unique to each facility

D. It is determined according to complexity groups
Answer: C 
Review: “Financial Structure”

12. A facility’s operating budget is driven by which of the following?

A. Amount of allocated funding

B. Funds from third-party payers

C. Personnel and human services cost

D. Supplies/Material resources cost
Answer: A 
Review: “Funding”

13. There are three steps in the basic process used to determine a facility’s operating budget. Which of the following sequences puts these steps in the correct order?
X – Define the Personnel Budget

Y – Implement the budget plan, monitor, analyze variances, and make adjustments

Z – Define costs for any non-labor fund controls points
A. X,Y,Z

B. Y,Z,X 

C. Z,Y,X

D. X,Z,Y
Answer: D 
Review: “Operating Budget: The Basic Process”

14. The staffing pattern and hours per-workload unit should reflect the same staffing level.

A. True

B. False
Answer: A 
Review: “Nurse Staffing Methodology: Define the Staffing Level Needed - Page 2”

15. Which of the following should you do when a budget shortfall occurs? (Select all that apply.)

A. Keep a focus on maintaining the health of the unit and commitment to patients

B. Determine if modifications to the workload plan are needed

C. Request more money from the Director through a formal memo

D. Disregard contingency options for these types of shortfalls
Answer: A & B 
Review: “FTEE and Dollar Budget: Strategies - Page 2”
Lesson 4: Variance Analysis
1. What is the difference between actual results and projected expectations?
A. Efficiency

B. Variance

C. Fixed costs

D. Mismanagement
Answer: B

Review: “Variance Analysis”
2. Which of the following reasons is not important for analyzing variances?
A. To prepare next year's budget

B. To evaluate the performance of a unit

C. To guarantee not being in the black

D. To control results during the year
Answer: C
Review: “Why Analyze Variances?”
3. Which is the correct calculation of variance for the following information?
Actual: $15,150,000

Budget: $14,876,000

Inflation factor: 4.2%
A. $274,000

B. $157,863

C. $642,792

D. $285,508

Answer: A
Review: “Methodology”
4. Line-items include both salaries and supplies.
A. True

B. False
Answer: A
Review: “Line-Item Variances”
5. When should variances be investigated?
A. When they are minor

B. Only when they are negative

C. When they meet the organization's set variance threshold

D. There are no guidelines for investigating variances
Answer: C
Review: “Investigating Variances”
6.  Variance analysis compares actual budget results to budget expectations?
A. True

B. False
Answer: A
Review: “Variance Analysis”
7. Which of the following is not a valid reason for conducting variance analysis?
A. To prepare next year’s budget

B. To control results during the current year

C. To evaluate the performance of unit,  departments, managers

D. To prove we need more money

Answer: D
Review: “Why Analyze Variances”
8. When conducting a variance analysis, which of the following are considered?
A. How can I determine the source of the problem?

B. How can I justify the results?

C. How can I correct this?

D. How can I compensate for this?

E. all of the above

Answer: E
Review: “Analysis”
9. Why is data validation important?
A. It establishes a system to monitor the accuracy of FTEE and costs that are attributed to the responsibility or cost center budget.  

B. It tells you when you are using the wrong information

C. Everybody else uses it
D. Is mandated by the compliance officer
Answer: A
Review: “Monitoring and Variance Analysis - Page 1”
10. Should all variances be validated?

A. Yes

B. No

Answer: B
Review: “Investigating Variances”
11. Which of the following does not describe budgeting?

A. It is a plan.

B. It is needed to justify all unwanted purchases.

C. It is a process to control costs.

D. It is a way to adjust costs to the plan and current performance.

Answer: B
Review: “Budgeting”
12. Justifying the variance may lead to an adjustment of the budget.

A. True

B. False

Answer: A
Review: “Goals of Variance Analysis”
13. When reviewing variance information for individual items, the more detailed the line items are, the more confusion it creates for the reviewer.

A. True

B. False

Answer: B 
Review: “Line-Item Variances”
14. Which of the following data items is not provided by local DSS?

A. FTEE

B. costs by unit

C. costs by category of staff

D. line-item supply costs

Answer: D
Review: “Monitoring and Variance Analysis - Page 2”
15. Variance analysis is defined as comparing costs to projections/expectations. 

A. True

B. False

Answer: A
Review: “Variance Analysis”
Lesson 5: Costing Out Nursing Services
1. Which of the following is not a reason to cost out nursing services?
A. to address differences in resource consumption

B. to assess cost effectiveness

C. to attach costs to specific patients

D. to justify cuts in physician FTEE
Answer: D
Review: “Why Cost Nursing Services?”
2. All costs are mapped to an Account Level Budget Cost Center (ALBCC).
A. True

B. False
Answer: A
Review: “What Is An ALBCC And A DCM Department?”
3. There is an automated pull of patient classifications from VISTA daily into DSS. To prevent lost workload, which of the following should the RN do?
A. ensure all patients are classified by 3:00pm daily

B. print “Current Unclassified Patients” from VISTA at 12MN

C. print “Current Unclassified Patients” from VISTA and classify them prior to midnight daily

D. this is not a concern as DSS automatically assigns the unit’s average    classification category to any unclassified patient 
Answer: C
Review: “Prevent Lost Workload”
4. Which of the following is correct? Inpatient unit Relative Value Units which are built in as a default for DSS: 
A. should be used without question as these are evidenced-based values

B. should be reviewed to determine if they are suitable for use in each specific inpatient unit 

C. should never be used as they are based on VA Circular guidance dating back to the 1980’s
D. should be utilized for RN workload only
Answer: B
Review: “Relative Value Units - Inpatient Unit”
5. When calculating the DSS Specified Hour Ratio as a measure of this unit’s productivity given with the provide information, which of the following is correct?
Specified hours worked: 20,000 
Unspecified hours worked: 2, 800 
Hours worked: 22, 800

A. 20,000 ÷ 2,800 = 7.14 or 714%

B. 22,800 ÷ 20,000 = 1.14 or 114%

C. 20,000 ÷ 22,800 = 87.7 or 87%

D. 22,800 ÷ 2,800 = 8.14 or 814%

Answer: C
Review: “DSS Productivity/Efficiency Ratios - Page 4”

6. Using the information provided, is the efficiency within the appropriate range?
Specified hours = 4000

Hours worked = 3600 
Specified Hour Ratio = 111%
A. Yes

B. No
Answer: B
Review: “DSS Productivity/Efficiency Ratios - Page 5”
7. The DSS Department Cost Manager (DCM) Variable Labor Statistics Report shows information about staffing levels and costs during a specific time period, including which of the following?
A. different labor types

B. percentages of annual and sick leave used

C. overtime ratios

D. all of the above
Answer: D
Review: “Sample Variable Labor Statistics (VL Stats) Report”
8. When inpatient units are at actual staffing and workload is at the planned level, they should be able to achieve 90-110% efficiency.
A. True

B. False
Answer: A
Review: “DSS Productivity/Efficiency Ratios - Page 5”
9. Which of the following regarding Relative Value Units (RVUs) is false?
A. when developing RVUs, the unit staff are the experts and need to assist in developing the RVUs 

B. RVUs establish the difference in workload between patients typically classified in the different categories

C. the unit staff are routinely excluded in developing RVUs since they will tend to game the system

D. if staff say that it takes twice as long to care for a Category III as a Category II patient, the assigned RVUs are doubled for that category
Answer: C
Review: “Step 3: Develop Simple RVUs”
10. You have reviewed the data for nursing units and surprisingly find that the staffing hours appear to be grossly inaccurate. One of your first steps would be to verify that only inpatient staff members are mapped to inpatient Department Cost Manager. 
A. True

B. False
Answer: A
Review: “Labor Mapping: Data Validation”
11. Costs can be attached to specific patients by aggregating costs by which of the following?
A. DRG

B. bed days of care

C. treating specialty

D. unit of service
Choose from the following answers:

A. all of the above

B. all except a

C. only b and d

D. all except c
Answer: A
Review: “Why Cost Nursing Services?”
12. DSS is unique to VHA.
A. True

B. False
Answer: B
Review: “Decision Support System (DSS)”
13. The two types of inpatient unit DCM products are known as bed day or room products and acuity or patient classification products.
C. True

D. False
Answer: A
Review: “Inpatient Unit DCM Department Products”
14. Keeping workload accurate involves timely communication with DSS. The DSS staff members need to be informed of all except which of the following?
A. closing or opening of units

B. bed sections are added, deleted, or moved

C. new programs are established

D. daily patient classifications data
Answer: D
Review: “Keep Workload Data Accurate”
15. The costs of agency staff are converted from costs to hours and FTEE and become a labor cost to the DCM department.
A. True

B. False
Answer: A
Review: “Labor Mapping: Fee Basis and Agency Staff”
16. What is the correct order of steps for converting the unit staffing plan into the DSS RVUs in the?
	Determine planned workload using planned number of bed days of care and planned number of classifications in each acuity category
	1

	Determine the simple RVU for each workload product
	2

	Determine the staffing plan for handling the planned workload by identifying the number of hours of nursing time planned for handling the planned workload
	3

	Calculate DSS RVUs based on planned workload, staffing plan, and simple RVUs.
	4


A. 1, 2, 3, 4

B. 2, 3, 4, 1

C. 1, 3, 2, 4

D. 3, 2, 4, 1
Answer: C
Review: “A Suggested Method For Converting The Unit Staffing Plan Into DSS RVUs”
17. Since DSS uses the previous year’s actual workload volumes as the next year’s budgeted workload, modifications to the budgeted workload is beyond the authority of the Nurse Executive.
A. True

B. False
Answer: B
Review: “Relative Value Units: Step 1: Determine the Planned Workload”
18. All labor types such as RN, LPN, and NA must have RVUs established.
A. True

B. False
Answer: A
Review: “Relative Value Units - Labor Types”
19. The DSS Specified Hour Ratio of efficiency is only as good as the data inputted. Which of the following is not included data?
A. labor mapping

B. workload capture

C. outpatient encounters

D. RVU minutes
Answer: C
Review: “DSS Productivity/Efficiency Ratios - Page 4”
20. When DSS hours worked per patient are compared to nursing hours provided per patient day, they are expected to vary considerably since DSS often includes class time for staff.
A. True

B. False
Answer: B
Review: “DSS Productivity/Efficiency Ratios - Page 7”
Lesson 6: Productivity Analysis
1. Budgeting is just a “numbers” game.
A. True

B. False

Answer: B
Review: “Budgeting”
2. What does Benchmarking allow an organization to do?
A. Re-invent the wheel

B. Address competition

C. Be proactive

D. Compare yourself to “the best”

Answer: B, C, D

Review: “Why Benchmark?”
3. Which are the three common approaches to Benchmarking are?
A. Competitive, Cooperative, and Collaborative

B. Competitive, Complexity, and Context

C. Productivity, Cooperative, and Comparison

D. Competency, Cooperative, and Collaborative

Answer: A

Review: “Approaches to Benchmarking”
4. Which of the following should be considered for potential change?
A. High cost, high volume, high risk

B. Patient satisfaction

C. Staff satisfaction

D. Unsatisfactory survey results
E. All of the above
Answer: E

Review: “Review”
5. Which of the following is true about Gap Analysis?
A. It is a measure of the quality of care

B. It compares patient satisfaction to staff satisfaction

C. It compares the current status to desired outcomes

D. It is a measure of safe patient care

Answer: C

Review: “Gap Analysis”

6. Competitive Benchmarking includes “performance measures” or values shared across the Veterans Health Administration.

A. True

B. False

Answer: B

Review: “Competitive Benchmarking”

7. Which of the following does not describe Cost-effectiveness analysis:

A. Easier to conduct than cost-benefit analysis

B. Attempts to cost out benefits

C. Compares the cost of two or more alternate approaches that generate similar outcomes

D. Must start with similar assumptions

Answer: B 
Review: “Cost-Effectiveness Analysis”
8. When examining cost benefit analysis which one of the following statements is true:

A. Compares the benefits related to decision to the costs of that decision.

B. Costs/benefits>1

C. Is rarely used by government studies

D. Is easy to quantify health 

Answer: A
Review: “Cost-Benefit Analysis”
9. Ima Smartie is a Nurse Educator assigned to the critical care areas.  Forty hours a month are allotted to continuing education delivery and preparation.  Nurse Smartie teaches ten classes in the month of December.  What is Nurse Smartie’s hourly productivity per class?

A. .25 

B. 4

C. .5

D. 2.5

Answer: A

Review: “Analyzing Productivity: Example 1” and “Analyzing Productivity: Example 2”

10. Which of the following examples include collaborative benchmarking: Select all that apply.

A. VHA national results, locality pay services and EPRP

B. HEDIS results, NDNQI data, NSQIP

C. IHI information, IPEC, VISN results

D. SHEP, VA facility results, EBP

Answer: All apply

Review: “Collaborative Benchmarking”
Lesson 7: Capital Budgets
1.  The capital budget measures the lifetime of an asset beyond the year of purchase.

A. True

B. False

Answer: B
Review: “Central Concepts”
2. The difference between an operating budget and a capital budget is that an operating budget compares revenue and expenses for one year; and a capital budget projects value of an asset longer than a year.

A. True

B. False

Answer: A

Review: “Operating Budget vs. Capital Budget”
3. When determining the depreciation of the useful life of an item; assuming you know the cost of the item and its useful life, which of the following item’s depreciation cannot be determined?
A. monitor

B. EKG machine

C. employee

D. stretcher

Answer: C

Review: “Depreciation”
4. Capital budgets address major and minor facility projects.  Which of the following defines a major project?
A. greater than $10,000,000 and requires a resident engineer to manage the project

B. costs less than $10,000,000 and requires VISN only approval

C. is within the facility’s annual budget but takes longer than a year to complete.

Answer: A

Review: “Major Projects”
5. Capital budgets are separate from operational budgets.
A. True

B. False
Answer: A

Review: “Central Concepts”
6. Match the following: (Slide 5,6)
A. depreciation
B. operating budget
C. capital budget
___compares revenue and expenses for one year
___allocates a share of costs over a period of years: the useful life of an asset              

___assets exist and are valuable over one year            

Answers:

B - Compares revenue and expenses for one year       

A - Allocates a share of costs over a period of years: the useful life of an asset              

C - Assets exist and are valuable over one year            

Review: “Operating Budget vs. Capital Budget” and “Depreciation”
7. Which answer is correct when calculating the annual depreciation of a monitor costing $100,000 which has a ten year useful life?
A. $15,000

B. $10,000

C. $20,000

D. $1,000
 Answer: B
Review: “Depreciation”
8. Which of the following is false regarding major projects?
     A. funding is above and beyond facility's annual budget

     B. requires Network approval

     C. resident engineer manages the project

     D. submissions are rated and ranked nationally

Answer: B

Review: “Major Projects”
9.  Match the various levels of funding based upon budgetary guidelines:
	Answer  
	Level      
	Budget

	
	Major
	A. Less than $500,000

	
	CSI
	B. Greater than $10,000,000

	
	Leases
	C. Greater than $500,000 or 10,000 sq. ft.

	
	NRM
	D. Less than $10,000,000

	
	Minor
	E. Greater than $500,000 but less than $5,000,000


 

Answers:

	Answer  
	Level      
	Budget

	B
	Major
	A. Less than $500,000

	E
	CSI
	B. Greater than $10,000,000

	C
	Leases
	C. Greater than $500,000 or 10,000 sq. ft.

	A
	NRM
	D. Less than $10,000,000

	D
	Minor
	E. Greater than $500,000 but less than $5,000,000


Review: “Major Projects”, “Minor Projects”, “Non-Recurring Maintenance (NRM)”, “Leases”, and “Clinical Specific Initiatives (CSI)”
10. Which one of the following statements is false?
A. A capital budget is separate from the operational budget

B. A capital budget involves a short term commitment

C. A capital budget involves the acquisition of long term investments

D. A capital budget takes into account proposal review and approval process

Answer: B
Review: “Central Concepts”
Lesson 8: Forecasting: Developing Business Plans

1. What are the components of a SWOT analysis?
A. Strengths, Weaknesses, Opportunities, Threats

B. Summary, Workers, Opportunities, Threats

C. Strengths, Workers, Objectives, Theories

D. Strengths, Weakness, Objectives, Threats

Answer: A
Review: “Proposal Planning”

2. Compute a break even point using the following example. What is the correct answer?

100 patients
Fixed cost = $10,000
$50 = price per patient

$30 = variable cost per patient

A. 500

B. 1000

C. 1200

D. 1250
 Answer: D

Review: “Break Even Analysis” and “Break Even Analysis: Example”
3. Which of the following resources can be used to facilitate consensus seeking tools?

A. surveys

B. focus groups

C. opinions

D. all of the above

Answer: D
Review: “Resources”
4. Which of the following exemplifies net income?

A. revenue + expenses

B. revenue + an inflation factor

C. volume adjusted expenses

D. revenue - expenses 

Answer: D
Review: “Pro Forma Statement”

5. Which of the following should not be included as a detailed abstract?

A. mission

B. profitability

C. potential risks

D. personal biography

Answer: D
Review: “Components”

6. Which of the following are components of a Business Plan?

A. a “sales document to convince others that the plan is worth doing

B. a detailed proposal to document the likelihood of success

C. describes a relationship to the organization’s place in time

D. All of the above

Answer: D
Review: “The Business Plan”
7. A business plan documents the need for a new program or initiative. Which of the following is not a factor in the business plan? 
A. describes a relationship to the organization’s current status

B. includes various alternatives
C. determines the organization’s status in the community

D. why it is important the organization consider adopting this proposal now

Answer: C
Review: “Proposal Planning” and “The Business Plan”
8. When developing a detailed abstract, a “pro forma” statement includes which of the following?
A. a operating statement

B. a balance sheet of all resources and obligations

C. a statement of the current financial position of the organization

D. all of the above

Answer: D
Review: “Pro Forma Statement”
9. When the forecasting meets resistance, which alternatives can be suggested?
A. be prepared to offer alternatives

B. consider a pilot

C. consider opportunities and barriers
D. all of the above
Answer: D
Review: “Summary”
10. Which of the following resources is not considered and addressed within the business plan?
A. historical data: patient days, workload, prices and salaries

B. time period; what has or is changing to drive the patient population, market, workforce

C. the need to do something new

D. the fit of the plan to the organization’s long range plan

Answer: C
Review: “Resources”
11. What is important when considering a Break Even Analysis?
A. understand the alternatives

B. know when the venture will realize a profit or become self-sustaining
C. know if no profit or an actual loss is expected

D. all of the above

Answer: D
Review: “Break Even Analysis”
12. A “Break Even Quantity” is the formula that is used to determine the break-even point.  How is the “Break Even Quantity” determined?
A. “fixed cost” divided by (“price minus variable costs”)
B. (“fixed cost” minus “variable costs”) divided by “price”

C. (“fixed cost” plus “price”) divided by “variable costs”

D. “fixed cost” divided by (“price plus variable costs”)
Answer: A
Review: “Break Even Analysis”
13.  What is Market Analysis is used to determine?
A. projected demand

B. identification of expected consumers

C. pre-existing availability of the item in the open market

D. all of the above
Answer: D
Review: “Market Analysis”

14. Which of the following statements are true?

A.  A “Sniff Test” determines whether or not you should try something new. 
B. Consensus seeking tools assist in obtaining inclusive decision making.

C. A proposal plan differs significantly from a business plan

D. Proposal Planning ignores trends in the market place.

Answer: B
Review: “Resources”, “Proposal Planning”, and “Sniff Test”

15. An Executive Summary should be easy enough to understand upon “first read”.

A. True

B. False

Answer: A
Review: “Components”

