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b. Communicating the request for a software package technical review; 

c. Identifying the responsibilities of the VISTA Data Systems & Integration (VDSI) Technical Integration (TI) Team, the Development Teams, and Program Managers; and

d. Defining requirements and procedures for the technical review process.
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OFFICE OF INFORMATION

DIRECTOR FOR HEALTH SYSTEMS DESIGN & DEVELOPMENT (HSD&D)

VISTA Data Systems and Integration (VDSI)

April 2001

NUMBER 192-040

SUBJ: REQUEST FOR TECHNICAL REVIEW OF HSD&D DEVELOPMENT PRODUCTS

1.
PURPOSE
This standard operating procedure (SOP) contains Health Systems Design & Development’s (HSD&D’s) policy and procedures for:

a. Stating the requirements for technical review of development products of HSD&D Development Teams;

b. Communicating the request for a software package technical review;

c. Identifying the responsibilities of the VISTA Data Systems & Integration (VDSI) Technical Integration (TI) Team, the Development Teams, and Program Managers; and

d. Defining requirements and procedures for the technical review process.

2.
POLICY
a. Any product of an HSD&D Development Team, which changes the structure of VISTA, will be subject to a technical review by VDSI’s Technical Integration Team. 

NOTE: Changes to VISTA include, but are not limited to, adding a new application or application module, significantly changing an existing application, changing how applications interact with one another, offering new services of use to other products, introducing or altering security features, implementing part of the VHA Enterprise Architecture, introducing new software tools, and implementing aspects of future VISTA as identified in the VISTA Migration Analysis. 

b. TI provides the technical review of packages upon the request of the Development Team.

c. TI is responsible for determining who will participate on these reviews and how each review will be conducted.

3.
RESPONSIBILITIES
a.
Technical Integration Team.  The Technical Integration Team will:

(1) Establish requirements for requesting a technical review;

(2) Establish guidelines for materials to be submitted to facilitate a review;

(3) Ensure the requesting Development Team is informed as to the persons involved in conducting the review; and

(4) Ensure the requesting Development Team is kept apprised as to the progress and outcomes of the review.

b.
Development Teams.  Development Teams will:

(1) Review the technical review requirements established by VDSI, which are posted on the HSD&D Web page at http://vista.med.va.gov/techreviews/default.htm;

(2) Provide review materials in accordance with TI requirements;

(3) Provide timely response to requests for clarification or additional information from the reviewer(s); and

(4) In the case of panel reviews, provide review materials in advance to minimize impact on the reviewers first line duties.

c.
Program Managers.  Program Managers will support and respond to requests for reviewers, as TI may determine that the review requires expertise not readily available within TI.

4. PROCEDURES

a. Project Managers are responsible for requesting Technical Reviews. 

b. Requests must include submission of a Request for Technical Review and documents that reflect the design of the proposed software.

c. Project Managers request a VDSI Technical Review of proposed design by submitting the request to the exchange mail group VHA CIO TS Techn Integ.   For tracking purposes, include the project name in the subject line of the exchange mail message.  Please use the format:  Review Request - project name.  Examples would be:  "Review Request - EDI Lockbox" or "Review Request - GCPR Near-Term Solution".

d. Requests must be submitted at the earliest point in the development process at which the design solution to be implemented has been clearly documented.

e. TI will inform the Development Team of the date the review will begin, an estimate of time required for completion, and the lead TI member who will conduct the review.

f. TI will begin the review at the soonest date possible upon receipt of all design materials.

g. TI will initiate dialog with the Development Team as issues arise during the review. Most issues will be resolved during the review and will, if warranted, be documented in the final review report.

h. TI will provide the final report to the Project Manager, Development Team and appropriate Program Managers via electronic mail. The report will also be posted on the HSD&D Web page at http://vista.med.va.gov/techreviews/schedules/reports.asp.

i. If deemed necessary by TI, a panel review will be conducted. The determination to conduct a panel review may be based upon requests from the Project Manager. In the event of a panel review, TI will solicit participants from other teams in HSD&D, and appropriate participants external to HSD&D. Provision of materials to the panel is the responsibility of the Development Team. TI will schedule a conference to conduct the review and will moderate and document the review findings.

(1) Reviewers will be solicited by TI members through e-mail messages to the Program Managers for VISTA development and all their program/project managers stating in detail what expectations would be required of the reviewers. The message will begin with “Proposed Technical Integration review of…”

(2) Any questions for clarification of the purpose of the review are to be directed to all recipients (to also include members of the Development Team). This will provide universal understanding of the purpose of the specific review. This will also help determine which, if any, potential reviewers will be beneficial to the review process. The Development Team is involved in this initial stage to assist with access to review materials and to provide answers clarifying the purpose of the review.
(3) The goals of the review will be identified as defined in collaboration with the Development Team seeking a review.
(4) TI will list the proposed date(s) for the review.
(5) TI will directly solicit potential review panel members or independent reviewers solely in very rare, exceptional circumstances.

(6) Development Teams will have review materials available in advance of the review. This will allow reviewers sufficient time to examine the materials minimizing the impact on their primary duties.
5.
REFERENCES
VDSI’s Technical Review Program: Scope and Focus of Technical Reviews 

http://vista.med.va.gov/techreviews/Review Focus.htm
Technical Review FAQ 

http://vista.med.va.gov/techreviews/FAQ.htm
Request for Technical Review http://vista.med.va.gov/techreviews/process.htm
6.
RESCISSIONS

None.

7.
FOLLOW UP RESPONSIBILITY

Director, VISTA Data Systems and Integration

8.
FOLLOW UP DATE

April 2004
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DAN G. BISHOP

Director for Health Systems Design & Development
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