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1.1 Foreword

This project germinated in a selected entry to the Veterans
Health Administration’s (VHA) Innovation competition
by Jay Sztuk, AIA, Director of the Office of Facilities
Planning (OFP) of the Office of Construction & Facilities
Management’s (CEM) Facilities Estimating Service. This very
successful partnership effort with VHA was spearheaded by
him jointly with W. Ward Newcomb, MD, Senior Consultant,
PACT Space Design Model, Primary Care Services.

This partnership of VHA, CFM, and our consultants,
SmithGroup]JJR + URS with The Innova Group, was focused
on creating faster, more effective, and economical project
delivery of outpatient facilities, incorporating standardized
but flexible patient and family care planning and operations
for our Nation’s Veterans.

This could not have been accomplished without the
wholehearted support and assistance by all, especially those
mentioned in the following Acknowledgments.

Lloyd H. Siegel, FAIA
Associate Executive Director
Office of Facilities Planning
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1.3

Introduction

The Community Based Outpatient Clinics (CBOCs) make
up a large part of Department of Veterans Affairs (VA)
healthcare system. VA identified that there are potential cost
and schedule savings in developing CBOC facilities with the
use of standard design elements and off-site construction.

The goal of this task order is to develop standard designs,
referred to as design modules, for various functional areas
within outpatient clinics. These modules are made up of
smaller elements referred to as “components”. These become
the building blocks that are utilized to develop three outpatient
clinic templates of graduating size, while maintaining
flexibility and expansion capabilities. Utilizing the modules
will also enable the use of modular building practices that
facilitates improved cost and schedule performance.

The development of the modules and standardized clinic
templates focuses on lease-based clinics to be constructed as
developer-led design-build projects for VA. These modular
principles and over arching clinic layouts will also support the
development of VA-owned clinics and apply to clinics of all
sizes, as well as for renovations in clinics and hospitals. This
project does not specifically address tenant build-out within
existing buildings; however, understanding of the principles
developed here and as presented in the PACT Module Design
Guide will inform the selection and build-out of a suitable

property.

Project Team

To accomplish this task order, the project team included
VA subject matter experts, VA program officials, Office of
Construction & Facilities Management (CFM) staff, VA
medical center staff from three Veterans Integrated Service
Networks (VISNs) and the design consultant team. A Core
Steering Group comprised of clinicians and CFM staff was
established. Three participating VISNs were also engaged.
Each VISN assigned interdisciplinary teams to participate.

Process

The Core Steering Group was assigned to facilitate the overall
decision-making process. The Core Steering Group retained
responsibility for the development of the prototypes, and
oversaw the decision making of each VISN, as the test and fits
were developed. VISN leadership influenced the prototype
development, were empowered to make decisions for their
facility within the boundaries of the prototypes, and acted as
advisors to the other VISN’s test and fit layout.

Executive Summary

The process was a collaborative effort intended to elicit
participation of a diverse group representing the typical cross-
section of project stakeholders. The group came together in
a series of collaborative working sessions over several months.
Meetings were conducted in each participating VISN in order
to allow greatest opportunity of local participation. Through
the course of the project more than 120 people participated
in collaborative work sessions, breakout meetings, individual
meetings with Central Office subject matter experts, and
reviews of progress submissions.

With the concurrence and support of VA leadership the
process will continue with implementation of these prototypes
in upcoming CBOC projects and through a feedback loop of
lessons learned to further refine and improve them.

Prototype Programs for Design

The initial task was to develop the Program for Design (PFD)
for the three different sizes of CBOCs. The CBOC Prototype
Programs for Design and subsequent templates are driven
by the implementation of Patient Aligned Care Teams, or
PACTs. These clinic templates incorporate the PACT Space
Module developed to support VA’ transition to PACT based
on the Patient Centered Medical Home (PCMH) model of

care.

One PACT (BOC

-4 teamlets
-4,800 uniques (avg)

Two PACT (BOC

- 8teamlets
-9,600 uniques (avg)

Three PACT (BOC

- 12 teamlets
- 14,400 uniques (avg)

I
Figure 1.1
PACT Space Module

Overview
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The project team developed three prototype PFDs that are
the basis of design for the design modules, clinical diagrams
and clinic layouts for the One-PACT CBOC, Two-PACT
CBOC and Three-PACT CBOC; this relates to the number
of PACT clinical space planning modules programmed within
each clinic. Each module is arbitrarily set at four PACT
teamlets. A single PACT module includes four teamlets and
includes an additional four to five extended team members.
The teamlet consists of a primary care provider, RN-care
manager, Clerical Associate and Administrative Associate;
together, they form a partnership with the Veteran. This is
illustrated in the One-PACT Module. As additional PACT
modules are added to the PFD, there is a scalable growth to
the ancillary and support services. This is referred to as the
Ancillary Services Diagnostic Module (ASDM).

Planning Components + Modules

The modules are composed of smaller standard components
with a 125-net-square-foot universal room as the basic
element, working withina 31°-10” column grid. This column
grid provides an optimal bay that contains six universal rooms
and a six-foot clear corridor, allowing for maximum flexibility
in a majority of the rooms in a typical CBOC. The universal
rooms can be equipped and furnished as exam rooms,
women’s health exams, consult rooms, tele-health rooms,
offices, specialty exam rooms and clean or storage rooms.

The modules were continually refined as the three prototypical
plans were developed. Each CBOC size was studied to ensure
efficiencies and flexibility in the modules. These plans were
then applied for the case studies for each of the VISNs
participating in this study. They are VISN 21, VISN 8, and
VISN 23; each representing a small, medium or large CBOC
(referred to in this study as the One-PACT CBOC, Two-
PACT CBOC and Three-PACT CBOC).

Three separate working sessions/charrettes were held over
the course of the project to facilitate collaboration on the
development of the principles and concepts presented here.
Each of the working sessions was held at one of the three
VISN locations. The PFDs, components, modules and
prototype plans were discussed, developed and refined at
these sessions. A test and fit was also part of the agenda for
each VISN. This worked extremely well since the order of the
visits coincided with the respective clinic sizes, starting with
the smallest - the understanding is that the two larger clinics
grow from the One-PACT CBOC.

Test and Fit Programs for Design

A test and fit process was used to validate whether
the prototype designs solutions work with little to no
modifications, except in unique circumstances. In all cases,
each of the VISN PFDs involved in this study had unique
elements requiring additional reworking of the prototypes.
The test and fits proved to be successful; however, some of the
initial programs received from the different VISNs needed
to be vetted or adjusted to align with the PACT model of
care. Because the components and modules developed are
interchangeable within the column grid, the template allows
for the program differences between the prototype CBOC
and the VISN CBOC PFD to be reconciled. Utilizing the
same grid and module increments allows for components
to be used across clinic of different sizes, meeting patient
workload needs in each specific location.

The One-PACT CBOC, Two-PACT CBOC and Three-
PACT CBOC designs are defined with standard floor plans
and an equipment plans. The building shell design is not a
part of this scope of work. The mechanical, plumbing and
electrical design for this project consists of a broad overview
of the requirements to support each clinic size. It includes
approximate floor area associated with the different systems
for preliminary planning purposes. Once the prototype plans
are adopted, structural elements and building systems can
also be standardized.

Project Qutcomes

Overall, this project developed standard components
and modules to facilitate the design of the CBOCs while
embracing the PACT criteria. The prototypes allow these
clinics to be developed in less time, deliver highly functional
and efficient patient care, maintain flexibility, and allow
for future expansion. Applying the principles defined by
this project, the CBOC templates can also utilize off-site
construction methods, such as prefabricated components,
panelized structures or full scale permanent modular systems.

Challenges

While the project team was developing the programs, VA
was simultaneously developing additional PACT criteria
including the Design Guide for Patient Aligned Care Team
Lean and the PACT Design Standard. Another challenge was
utilizing some of the existing VA space criteria that is out
of date as we worked through developing optimal layouts to
facilitate patient care and clinical efficiencies. Refer to Section
9.4 - Deviations from VA Criteria for additional information.
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2.0 Project Narrative

Introduction

A large part of VA healthcare facilities are the Community
Based Outpatient Clinics (CBOC). VA has identified
a potential cost and schedule savings through the use of
standardized planning and design elements and potentially
utilizing off-site construction.  These clinic templates
incorporate the PACT Space Module developed to support
VA’s transition to PACT based on the Patient Centered
Medical Home (PCMH) model of care.

This study developed standard modules to support a variety
of clinic sizes, services, staffing and operational needs that
are flexible and allow for future adaptability to changing
needs. The goal is to develop highly functional and efficient
outpatient clinics at the best dollar value to reduce cost and
overall project schedule.

The objectives as defined in the Statement of Work are as
follows:

*  Develop standard design for various functional
areas within outpatient clinics, referred to herein as
“design modules”

e Develop standard designs for three outpatient
clinics of graduating size using the design modules.
Projects representing multiple VISNs will be
identified by VA prior to award of this task.
Building areas will be approximately 20,000 NUSE
50,000 NUSE, and 80,000 NUSF

* Insure that standard designs enable and
promote off-site construction methods such as
volumetric “modular” construction, panelized
construction, etc.

The three VISNs participating in this study are VISN 21,
VISN 8, and VISN 23 and each represents respectively One,
Two, or Three-PACT CBOC. Each VISN has provided a
Program for Design (PFD) which will be utilized to test and
fic the design modules and develop schematic design floor
plans. The designs are based on the existing VA space criteria,
standards, and design guides applicable to outpatient clinics;
as well as, the PACT Space Planning Criteria Chapter 262-A,
recently completed and PACT Space Module Design Guide
currently under development. The guidelines in the PACT
Space Module Design Guide shall be the guiding principles.

Refer to Section 9 - Appendix for a list of references used
throughout this study.

Design Charrettes

The Project Team is comprised of VA subject matter experts,
VA program officials, VA Medical Center staff from the three
VISNs and the design consultant team. Multiple charrettes,
or collaborative working sessions led to the success of the
outcomes in this study where all participants worked through
design solutions over a period of days at any given time. The
purpose of a charrette is to serve as a way of quickly generating
a design solution while integrating the aptitudes and interests
of the diverse group of participants. The study is unique in
the sense that the charrettes included representatives from
three VISNs weighing in on each clinic type, not just their
own.

This Project Team has been integral in developing the three
prototypical PFDs that will be utilized as the basis of design
for the design modules, conceptual diagrams and clinic
layouts for the One, Two and Three-PACT CBOCs. Towards
the end of each charrette, time was dedicated to test and fit
each VISNs Programs for Design to validated the flexibility
and modularity of the layouts.

Refer to Section 7 - VA Test and Fit Programs for Design for
additional information on the Maui, Brooksville and Rapid
City Community Based Outpatient Clinics.
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2.

Patient Aligned Care Team (PACT)

The Office of Patient Care Services, Primary Care Program
Office, has implemented a VA version of the patient-centered
medical home (PCMH) model at all VHA Primary Care sites,
called Patient Aligned Care Teams (PACT). This initiative
supports VHA’s Universal Health Care Services Plan to
redesign VHA healthcare delivery through increasing access,
coordination, communication, and continuity of care. PACT
provides accessible, coordinated, comprehensive, patient-
centered care, and is managed by PACT teamlets with the
active involvement of other clinical and non-clinical staff.

PACT allows patients to have a more active role in
their health care and is associated with increased quality
improvement, patient satisfaction, and a decrease in hospital
costs due to fewer Emergency Department hospital visits
and readmissions. The Primary Care Program Office has
developed a variety of operational tools to assist Primary Care
staff with the transformation to The Patient Aligned Care
Team.

Although the concept of Patient Centered Medical Home has
been around since the 1960’s starting with pediatric care, it
had not been translated into primary care until fairly recently.
The primary care team consists of the Veteran patient along
with all the staff, clinical and administrative, necessary to
promote the well-being of the Veteran patient.

I Teamlet

——

AT -

Patient Aligned Care Team (PACT)

The team can be described as two parts: the teamlet and
the extended care team. The teamlet consists of a primary
care provider, RN-care manager, Clerical Associate and
Administrative Associate; together, they form a partnership
with the Veteran.

To coordinate seamless care, all members of the teamlet and
extended care team will collaborate with an extended group
of medical and support staff, including non-VA health care
providers, to meet the needs of the Veteran patient. Extended
team members and other consultants work in a coordinated
manner with the PACT teamlets and the veterans. The
teamlet will manage these consultations in order to provide
coordinated care and foster smooth transitions between the
many facets of the health care system.

For the purposes of this study, a PACT Teamlet is illustrated
in Figure 2.1 below.

-+ 2.5 Exam Rooms

~—

Primary Registered Nurse -~ Clinical Associate  Administrative
Care Provider  Care Manager —1py 1\ HI) Associate
Figure 2.1 MSA, PSA, HT)
Defining Characteristics
PACT
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Key Principles for PACT include:

Patient-Driven: The PACT teamlet is focused on the whole
person. Patient-preferences guide the care provided to the
patient.

Team-Based: Primary care is delivered by an interdisciplinary
team lead by a primary care provider using facilitative

leadership skills

Efficient: Veterans receive the care they need at the time they
need it from a licensed team functioning at the highest level
of their competency

Comprehensive: Primary care serves as a point of first contact
for a broad range of medical, behavioral and psychosocial
needs that are fully integrated with other VHA health services
and community resources.

Continuous: Every patient has an established and continuous
relationship with a PACT teamlet.

Communication: The communication between the Veteran
patient and other team members is honest, respectful, reliable
and culturally sensitive.

(oordinated: The team coordinates care for the patient across
and between the health care systems including the private
sector. The teamlet consists of a primary care provider, RN-
care manager, Clerical Associate and Administrative Associate;
together, they form a partnership with the veteran.

Space Planning Module Overview

The three CBOC Prototype Programs for Design have been
developed to include PACT modules for Primary Care. For
the purpose of this study, the One-PACT CBOC will include
a 1 PACT module; the Two-PACT CBOC will include 2
PACT modules; and the Three-PACT CBOC will include 3
PACT modules. Refer to Figure 2.2 below.

Each PACT Space Module consists of 8 exam rooms, 4 consult
rooms, 2 women’s health rooms and 1 procedure room. Group
Rooms and Shared Medical Appointment Rooms are also a
key spaces included in the PACT footprint. Refer to Section
3 - Prototype Programs for Design for specific information
pertaining to the PACT Space Modules.

During the working sessions, the Project Team determined
that the number of PACT modules did not define the size of
the Two and Three-PACT CBOCs, but rather, the size was
driven by the multi-specialty care services provided within
that prototype. CBOC clincis provide a wide ranging and
variable set of services and these overall array of services
drives the space planning and space allocation.

One PACT (BOC

-4 teamlets
-4,800 uniques (avg)

Two PACT (BOC

- 8 teamlets
-9,600 uniques (avg)

Three PACT (BOC

- 12 teamlets
- 14,400 uniques (avg)

e
Figure 2.2
PACT Space Module

Overview
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2.2

Introduction

This study incorporates planning assumptions from several
sources, to include reference documents provided by VA,
interviews with VA subject matter experts at the participating
VISNs and VACO, input from core steering group members,
and data available from VISN 17 VA Service Delivery
Planning and Master Planning efforts. These assumptions
establish the foundation for the One, Two, and Three-PACT
CBOC Prototype PFDs.

Population

Each PACT teamlet empanels approximately 1,200
unique users.

Each PACT Space module as illustrated

accommodates up to four teamlets (PACT - Primary
Care Space Planning Criteria Chapter 262-A, dated July
24, 2013).

The One-PACT CBOC supports approximately 4,800

primary care unique users (4 teamlets).

The Two-PACT CBOC supports approximately 9,600
unique primary care users (8 teamlets). Additionally,
it supports approximately 19,200 unique users with
specialty care services. The specialty care population
is comprised of its own primary care patients, plus
unique users from two additional One-PACT CBOC:s
(or equivalents) in the geographical area

(9,600 + (4,800 x 2) = 19,200).

The Three-PACT CBOC supports

approximately 14,400 unique primary care users

(12 teamlets). Additionally, it supports approximately
28,800 unique users in the geographical area with
specialty care services, similar to the Two-PACT
CBOC. The specialty care population is comprised

of its own primary care patients, plus unique users from
three additional One-PACT CBOC: (or equivalents) in
the geographical area (14,200 + (4,800 x 3) = 28,800).

CBOC Prototype Planning Assumptions

Department of Veterans Affairs
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Scope of Services

Services included in each CBOC prototype were selected
by first reviewing their frequency of occurrence in the
previously published Feasibility Study for the Development
of Standardized Designs for Outpatient Clinics (National
Institute of Building Sciences, 2013), then refining the service
mix through the planning charrette process.

e The One-PACT CBOC includes the following clinical
and administrative services:

—  PACT Primary Care

—  Mental Health

—  Pharmacy

— Laboratory

—  Logistics

— Canteen

— Audiology

—  DPolice + Security

e The Two-PACT CBOC includes the following clinical
and administrative services (services not included in the One-
PACT CBOC are bolded):

—  PACT Primary Care

—  Mental Health

— Audiology

—  Eye Clinic

—  Physical Medicine and Rehabilitation (PM & R)

— Home Based Primary Care

—  Prosthetics and Sensory Aids

—  Pharmacy

—  Laboratory

- Radiology

—  Logistics

— Canteen

— Engineering

—  DPolice & Security

—  Clinic Management

— Ancillary Diagnostic Services

—  Business Services

e The Three-PACT CBOC includes the following clinical
and administrative services (services not included in the Two-
PACT CBOC are bolded):
—  PACT Primary Care
—  Mental Health
—  Audiology
—  Eye Clinic
- PM&R
—  Multi-Specialty ~ Care/Ancillary ~ Diagnostic
— Dental
— Home Based Primary Care
—  Prosthetics and Sensory Aids
—  Pharmacy
—  Laboratory
— Radiology
—  Logistics
—  Canteen
—  Engineering
—  DPolice & Security
—  Clinic Management
—  Business Services

Muldi-specialty care is intended to be flexible in the types of
specialties accommodated. Data from other VISN Service
Delivery Planning studies suggest that the Three-PACT
CBOC specialty care population supports either full time
or part time cardiology, pulmonary medicine, podiatry,
orthopedics, urology, and tele-dermatology. Tele-health is
included as part of the PACT Space Module in all CBOC
sizes. It may become a principle route for which specialty care
is delivered in a CBOC setting.

Refer to Section 4 - Planning Components + Modules for
specific information pertaining to the layout and equipment
layouts by service.

Key assumptions and space requirements are summarized by

service and CBOC Prototypes on the following pages.
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PACT Primary Care
One PACT (BOC | Two PACT (BOC | Three PACT (BOC
9,454 DGSF 18,718 DGSF 27,982 DGSF

Audiology and Speech Pathology

One PACT CBOC | Two PACT CBOC | Three PACT (BOC
190 DGSF 2,409 DGSF 4,058 DGSF

Programming Assumptions:
¢ One-PACT CBOC: 4 teamlets

¢ Two-PACT CBOC: 8 teamlets

¢ Three-PACT CBOC: 12 teamlets

Mental Health

Programming Assumptions:
¢ One-PACT CBOC:
- Hearing Aid Programming/Fitting

e  Two-PACT CBOC:
- 2 providers,
- 1 technician

e Three-PACT CBOC:

- 3 providers, 2 technicians

One PACT CBOC | Two PACT (BOC | Three PACT CBOC
692 DGSF 4,302 DGSF 5,624 DGSF

- vestibulography
- electrophysiology
Fye Clinic
One PACT (BOC | Two PACT CBOC | Three PACT (BOC
0 DGSF 2,903 DGSF 5,411 DGSF

Programming Assumptions:
*  One-PACT CBOC:
- 1 provider/coordinator in addition to embedded
PACT
- 1 group therapy room

*  Two-PACT CBOC:
- 8 providers/coordinators
- 2 group therapy rooms

e Three-PACT CBOC:
- 12 providers/coordinators
- 3 group therapy rooms

Programming Assumptions:
*  Two-PACT CBOC:
- Fitting and Dispensing Room
- Photography/Imaging Room
- Pre-Testing Room

- 2 providers, possibly 1 trainee
- 2 techs

e Three-PACT CBOC:
- Fitting and Dispensing Room
- Photography/Imaging Room
- Pre-Testing Room
- Blind Rehabilitation (VIST)
- 4 providers, possibly 2 trainees

- 4 techs

Department of Veterans Affairs
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Physical Medicine and Rehabilitation

One PACT (BOC | Two PACT CBOC | Three PACT CBOC
0 DGSF 1,839 DGSF 2,614 DGSF

Programming Assumptions
e Two-PACT CBOC:

- 1 provider

e Three-PACT CBOC:

- 2 providers

Multi-Specialty Care/ Ancillary Diagnostic Services

One PACT CBOC | Two PACT CBOC | Three PACT (BOC
0 DGSF 2,356 DGSF 4,689 DGSF

Programming Assumptions:

Two-PACT CBOC:

-support and teaming space for Ancillary
Diagnostic Services based on PACT model

Three-PACT CBOC:
- 6 exam rooms (1 is podiatry)

- cardio/pulmonary exercise area

- cast room
- tele-health room

Dentistry
One PACT (BOC | Two PACT CBOC | Three PACT CBOC
0 DGSF 0 DGSF 3,709 DGSF
Programming Assumptions:
Three-PACT CBOC:
- 6 operatories
- panoramic/cephalometric room
- prosthetics laboratory
- 2 Dentists
- 2 Hygienists
Home Based Primary Care
One PACT (BOC | Two PACT CBOC | Three PACT CBOC
0 DGSF 730 DGSF 912 DGSF

Programming Assumptions:
Two-PACT CBOC:
- 1 team room
- 1 storage room

Three-PACT CBOC:
- 2 team rooms
- 1 storage room
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Prosthetics & Sensory Aids Radiology
One PACT (BOC | Two PACT CBOC | Three PACT CBOC One PACT (BOC | Two PACT (BOC | Three PACT (BOC
0 DGSF 631 DGSF 631 DGSF 0 DGSF 1,170 DGSF 3,450 DGSF
Programming Assumptions: Programming Assumptions:
*  Two-PACT CBOC: *  Two-PACT CBOC:
- Storage - 1 general radiology room
- Mailing Room
- Prosthetics Clerk Office e Three-PACT CBOC:
- 1 general radiology room
e Three-PACT CBOC: - 1 bone densitometry
- Storage - 1 mammography
- Mailing Room - 1 ultrasound
- Prosthetics Clerk Office - 1 radiography / fluoroscopy room
Pharmacy Pathology and Laboratory Medicine
One PACT (BOC | Two PACT CBOC | Three PACT CBOC One PACT (BOC | Two PACT (BOC | Three PACT CBOC
152 DGSF 1,740 DGSF 2,864 DGSF 745 DGSF 1,307 DGSF 2,113 DGSF

Programming Assumptions:

One-PACT CBOC:

Programming Assumptions:

- Automated Drug Dispensing System (ADDS)

Room

Two-PACT CBOC:

- 1 Dispensing

- 2 Prescription drop-off windows
- Filling + Assembly

- Storage

- Consult Room

Three-PACT CBOC:

- 2 Dispensing

- 2 Prescription drop-off windows
- Filling + Assembly

- Storage

- Consult Room

One-PACT CBOC:

- 2 phlebotomy stations

- point of care testing

- specimen collection toilet

Two-PACT CBOC:

- 4 phlebotomy stations

- point of care testing

- specimen collection toilet

- small shipping and receiving area

Three-PACT CBOC:

- 5 phlebotomy stations

- point collection of care testing

- specimen collection toilet

- small shipping and receiving area
- chemistry section

Department of Veterans Affairs
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Logistics

One PACT CBOC | Two PACT (BOC | Three PACT CBOC
502 DGSF 1,322 DGSF 1,322 DGSF

Programming Assumptions:

Engineering
One PACT (BOC | Two PACT (BOC | Three PACT (BOC
0 DGSF 304 DGSF 304 DGSF

Programming Assumptions:

*  Space requirements dependent upon proximity to
parent VA facility and number of outpatient visits

¢ One-PACT, Two-PACT, and Three-PACT

requirements estimated

Two-PACT CBOC:

- Biomedical engineering repair shop

Three-PACT CBOC:

- Biomedical engineering repair shop

Police and Security

(anteen
One PACT (CBOC | Two PACT CBOC | Three PACT (BOC
593 DGSF 1,406 DGSF 3,093 DGSF

Programming Assumptions:
¢ One-PACT CBOC:
- Beverage, Snack, and Food Machines
- Limited Seating

*  Two-PACT CBOC:
- Café Shop
- Customer Area
- Office/Storage
- Seating Area

e 'Three-PACT CBOC:
- Café Shop
- Retail Space
- Customer Area
- Office/Storage/Food Prep
- Seating Area

One PACT (BOC | Two PACT (BOC | Three PACT (BOC
190 DGSF 524 DGSF 524 DGSF

Programming Assumptions

One-PACT CBOC:

- operations room

Two-PACT CBOC:
- Holding room

- operations room

- safe

Three-PACT CBOC:
- Holding room

- operations room

- safe
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(linic Management Business Services
One PACT (BOC | Two PACT CBOC | Three PACT (BOC One PACT CBOC | Two PACT CBOC | Three PACT CBOC
0 DGSF 380 DGSF 380 DGSF 0 DGSF 547 DGSF 669 DGSF

Programming Assumptions
Two-PACT CBOC:

- 4 workstations

Programming Assumptions
*  Two-PACT CBOC: .
- CMO and Nurse Manager Offices

Three-PACT CBOC:

- 4 workstations

¢ Three-PACT CBOC: °
- CMO and Nurse Manager Offices

Lobby/Common Areas
One PACT (BOC | Two PACT (BOC | Three PACT (BOC
1,034 DGSF 2,326 DGSF 3,435 DGSF

Programming Assumptions
e One-PACT CBOC:
- volunteer alcove
- wheelchair storage
- vestibule

e Two-PACT CBOC:
- volunteer alcove
- wheelchair storage
- vestibule
- male/female public toilets

e Three-PACT CBOC:
- volunteer alcove
- wheelchair storage
- vestibule
- male/female public toilets
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2.3

Structural Bay Overview

Regardless of the clinic size, shape, or desired flow, all spaces
are to work within the modules and are configured with a
standard column grid to allow for flexibility as spaces respond
to future needs and growth. By utilizing an optimal column
grid, in response to the program for design, one is able to place
the walls in such a way that the columns do not impact the
clinical layout. Structural columns placement are critical to
consider early in the design process to avoid columns in odd
places within a room. Lack of doing so, may impact patient/
staff flow within a room, the equipment layout and required
clearances. After multiple studies, the optimum column grid
selected as the preferred course of action is 31°-10” x 31’-107,
illustrated below. This grid allows for standard 125 square
foot universal rooms with a six foot clinic corridor.

Universal Room

The universal room concept is simply to state that the 125
SF space can readily change from exam rooms, consult
rooms, offices, etc. The universal room accommodates
multiple clinical modalities; primary care, specialty care,
women’s health, mental health, eye clinic, podiatry, etc. The
primary goal is to support flexible use in clinical areas. The
secondary goal is to support general ease of space planning
and systemetizing. The following is a list of spaces that may
fit within the criteria for a universal room:

e  Exam Room

*  Specialty Exam Room

¢ Consult Room

¢ Flex Offices

¢ Mental Health Consult Room
*  Clinic Management Office

¢ Tele-health Room

¢ Clean Room

*  Equipment Room

Refer to Section 8.2 Adaptation Diagrams to understand
the trade-offs when considering off-site construction versus
traditional construction methods.

Structural Bay Overview

31'-10" 31-10"
EXAM/
CONSULT EXAM EXAM EXAM
125 SF 125 SF 125 SF 125 SF
~ PROCEDURE
S I EXAM EXAM
o [ 085k | 125SF 125 SF
CONFERENCE|
256 SF PROCEDURE
183 SF EXAM ZE
125 SF 125 SF
|
Figure 2.3
31°-10” x 31’-10” Grid
) 32-0" 32-0"
EXAM/ EXAM EXAM N
CONSULT O EEE 106 SF
143 SF
PROCEDURE 20
5 LT EXAM st
é [ 68SF | 143SF
CONFERENCE] EXAM
202 SF it
e o
143 SF EXAM
106 SF
|
Figure 2.4
32°-0” x 36’-0” Grid
32-0" 32-0"
EXAM/
CoNSUIT EXAM EXAM EXAM
. 127 SF 127 SF 127 SF
PROCEDURE
5 LT EXAM EXAM
B 68 SF 127SF 127 SF
CONFERENCE
259 SF PROCEDURE
186 SF EXAM EXAM
127 SF 127 SF
|
Figure 2.5
32-0” x 32’-0” Grid
31-6" 31'-6"
EXAM/
CONSULT EXAM EXAM EXAM
122 SE 122 SF 122 SF 1225F |
PROCEDURE
© ulu EXAM EXAM
= 68 SF 122 SF 122 SF
CONFERENCE
250 SF PROCEDURE
176 SF EXAM EXAM ‘
122 SF 122 SF
\
Figure 2.6

31-6” x 31-6” Grid
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2.4 Conceptual Diagrams - Overview

Conceptual diagrams are the first set of diagrams that an
architect will create in the planning process. They are also
be used to understand the impacts as the design changes and
develops. Such diagrams were utilized in the development of
the planning modules, components and the three prototype
clinics. The typical conceptual diagrams utilized for this
project included process flow diagrams, block & stack
diagrams and computer modeling.

Process flow is illustrated in bubble form, identifying typical
steps a patient may take within a clinic. In this type of
diagram, potential bottleneck locations can be identified,
efficiencies can be improved and patient travel distances are
better understood. Block and Stack diagrams is an exercise that
studies the massing spaces as they relate to one another and
offers opportunities for identifying desireable departmental
adjacencies. After utilizing process flow and block and stack
diagrams, assumptions can be validated once diagrams are
created with computer modeling. Computer modeling allows
view the spaces in a three-dimensional format. These types of
diagrams inform one another and enable the design process.

These diagrams are utilized in the planning process to:

*  Understand the typical clinic flow (patient/staff/service/
supply)

*  Improve clinic efficiencies

*  Identify potential bottle necks

*  Improve patient experience

*  Smooth patient flows

e Improve staff work flow

*  Improve travel distances

e Identify proper clinical adjacencies

*  Improve overall clinical layout

The following pages utilize different forms of diagrams such
as flow diagrams, axonometric diagrams, Three-Dimensional
renderings and linear diagrams to illustrate the planning
processes used throughout the course of this study.
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2.5 Typical Patient/Staft Flow

Typical Patient/Staff How

The following patient flow diagrams represents a patients
experience and movement. During the multiple design
charrettes and user interviews, patient flow was explored to
understand where choke points may occur, ways to minimize
a patients travel distances as well as understanding patient

interactions with various staff members.

Refer to Figure 2.7 which illustrates a process flow diagram

in a linear form.

The typical clinic flow diagrams illustrate some of the most
common flow for a patient as one enters the clinic until one

exits, such as:

One-PACT (BOC:

e DPatient with Appointment/Walk-in

e Datient with a Lab Visit Only

e Datent with a Group Visit or Shared Medical
Appointment

e Dadient/ Family Member or Volunteer

Two-PACT CBOC:

e Datient with Appointment/Walk-in
e DPatient with Appointment + Pharmacy Visit

e Datient with Specialty Appointment

Three-PACT CBOC:

The Three-PACT CBOC builds off the Two-PACT CBOC
with similar patient and staff flows. Although these clinics are
scalable, the design of the clinic creates a sense of familiarity
for the patient and flows are intended to be the same despite

the larger size.

Refer to Figures 2.8 - 2.15 for common patient flow scenarios.
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Typical Patient/Staff Flow

PATIENT MAKES
APPOINTMENT /
FOLLOW-UP
APPOINTMENT IS
CONFIRMED

PATIENT WALKS
THROUGH

PATIENT /
ARRIVES AS

AWALK-IN

—
Figure 2.7

Optimal Patient /Staff
Flow Mapping

VESTIBULE

Flow Mapping - Optimal

PATIENT GOES TO
GROUP THERAPY/
SHARED
MEDICAL APPT.
PATIENT
CHECKS IN AT
/V RECEPTION
LVN TAKES
LVN PICKS UP PATIENT TO
PATENT ™ HEIGHTS AND
WEIGHTS ALCOVE
PATIENT
CHECKS IN AT
KIOSKS
PATIENT TESTING/
GOESTO LAB SAMPLES
PATIENT
WAITS

PATIENTIN. LVN TAKES
VITALS
EXAM/ » CLINICAL
CONSULT REMINDERS

~a

RN MEETS
PATIENT
NEEDS

PROVIDER
SEES
PATIENT

BLOOD

)

VISITING \ PATIENT
PROVIDER LEAVES

TELEHEALTH
VISIT

PATIENT SEES /

ADDITIONAL
PROVIDERS

/NN
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Typical Patient/Staff Flow Patient with Appointment + Walk-in
One-PACT CBOC

cPatient arrives at clinic through vestibule into
lobby

Patient with appointment checks-in at
reception or check-in kiosk; Patient without
appointment walks in and checks-in at reception.
Information Sheet is completed and patient
waits to be called

@ If Patient is not roomed right away, they remain
in the waiting area until an LVN rooms them

9 Patient is taken to Heights + Weights (H+W)
ePatient is roomed in an exam room or consult

depending on nature of the visit

Patient is cared for, follow-up appointments are
scheduled in the same room and needs are met

@ Patient leaves the clinic

I
Figure 2.8
Flow Mapping
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Typical Patient/Staff Flow Staff with Patient
One-PACT CBOC

0 Clerk notifies RN of patient arrival

9 LVN is notified of patient arrival through patient kiosk

system

e LVN picks up patient in waiting room and taken to
height and weight alcove

Patientis roomed in an exam room or consult depending
on nature of the visit

6 LVN takes vitals and gives patient clinical reminders,
cares for patient, follow-up appointments are scheduled
and needs are met

@ If patient’s needs cannot be met by the RN, the RN

consults the provider for additional treatment options

OAfter briefing with the RN, Provider sees patient for

additional treatment

|
Figure 2.9
Flow Mapping
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Typical Patient/Staff Flow

Figure 2.10
Flow Mapping

Patient with Laboratory Appointment

One-PACT CBOC

Patient arrives at clinic through vestibule

into lobby

GPatient checks-in at reception or patient
kiosk

@Patient waits, if necessary in the Lobby/

Commons Area

e Patient gets blood drawn or additional

testing samples

ePatient need is met and patient leaves the
clinic
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Typical Patient/Staff Flow Patient with Group/Shared Medical Appointment
One-PACT CBOC

Patient arrives at clinic through vestibule

into lobby

gPatient checks-in at reception or patient
kiosk

Patient attends shared medical appointment
or patient education courses

aPatient need is met and patient leaves the
clinic

Figure 2.11
Flow Mapping
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Typical Patient/Staff Flow

I
Figure 2.12
Flow Mapping

Patient/Family Member or Volunteer
One-PACT CBOC

Family member arrives with Patient to the clinic and
pulls up to the patient-drop off area.

9 Family member enters the clinic through the vestibule.

9 Family member or volunteer retrieves a wheelchairs to
assist the patient and returns to the patient drop-off
area.

Family member or volunteer assist patient into the
wheelchair and enters through the vestibule into the

clinic
gPatient checks-in at the kiosks or reception desk
Family member returns to vehicle to park the car in the
@ adjacent parking lot

After check-in, patient is either roomed right away or
waits in the Lobby/Commons Area if necessary

* This scenario assumes valet parking is not available

at this CBOC
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Typical Patient/Staff Flow Patient with Primary Care Appointment
Two-PACT CBOC

“ Patient arrives at clinic through vestibule
into lobby

o™ 9 Patient with appointment checks-in at

reception or patient kiosk; Patient without
appointment walks in and checks-in at
reception. Information Sheet is completed
and patient waits to be called

@ If Patient is not roomed right away, they
remain in the waiting area until an LVN
rooms them

9 Patient is taken to Heights + Weights
(H+W)

o

Patient is roomed in an exam room or
consult depending on nature of the visit

Patientis cared for, follow-up appointments
are scheduled in the same room and needs
are met

6 Patient stops by the canteen and socializes

NS N e Patient leaves the clinic

Figure 2.13 w l \ » \
Flow Mapping / \\/ \
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Typical Patient/Staff Flow Patient with Primary Care Appointment + Pharmacy Visit
Two-PACT CBOC

Patient arrives at clinic through vestibule
into lobby

Patient with appointment checks-in at

reception or patient kiosk; Patient
without appointment walks in and
checks-in at reception. Information
Sheet is completed and patient waits to

be called

If Patient is not roomed right away, they
remain in the waiting area until an LVN
rooms them

Patient is taken to Heights + Weights
(H+W)

Patient is roomed in an exam room or
consult depending on nature of the visit

Patient is cared for, follow-up
appointments are scheduled in the same
room. The Patient received a prescription
for medications.

Patient leaves exam room and makes
their way to the Pharmacy. The patient
received a consultation at the drop-off
window.

Patient briefly waits in the lobby while
the prescription is being filled.

Patient needs are met and patient leaves
the clinic.

Figure 2.14 P - .- I‘\ B . \
Flow Mapping _ \'// \
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Typical Patient/Staff Flow Patient with Specialty Care Appointment
Two-PACT CBOC

Patient arrives at clinic through vestibule
into lobby

Patient is early for their appointment -
they use the public restroom

Patient checks in at the kiosks or checks
in at the ASDM Reception.

ePatient is picked up from the waiting
room and taken to the Audio/Exam for
a hearing test

Patient is cared for, follow-up
appointments are scheduled in the same
room.

6 Patient leaves exam room through the
lobby following their appointment

Patient needs are met and patient leaves
the clinic.

Figure 2.15 -
Flow Mapping
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2.6 (linic Growth - Block and Stack

One-PACT (BOC Prototype

The One-PACT CBOC is a single PACT Module as illustrated
to the right. It breaks down into simple components as
illustrated below. This includes the front Commons area that
serves as the public greeting and waiting space. From this area
patients enter into the single PACT module. Adjacent to the
Commons area, is the main reception area, group rooms/
shared medical appointment roomsand the lab. Beyond this
zone, is the primary care clinical and support functions.

This single PACT Module becomes the starting point for
developing the Two-PACT and Three-PACT CBOCs. The
following pages illustrate different options explored referred
to as:

e Linear

e L-Shaped

e Flare

e Two-Story

The block and stack options selected for this course of action
are referred to as: Ty

e L-Shaped Preferred e

*  Two-Story Preferred He

MAIN ENTRANCE

L]
Figure 2.16
One-PACT CBOC

V\\\ i
SERVICE
e ENTRANCE

.h\\\
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Linear

Two-PACT (BOC Prototype

The One-PACT CBOC Prototype is the single building
block of the PACT module that when duplicated/multiplied
becomes the basis of the Two-PACT CBOC. The image to
the right illustrates the single PACT module expanding into
the Linear Two-PACT CBOC option with a second PACT
module added. Adjacent to the second PACT Module is the
Mental Health Component.

This component is in addition to the embedded mental
health that is already integrated in each PACT Module. The
Ancillary Services Diagnostic Module is added adjacent to the
first PACT module. The Commons area is the long, front
bar across the entire clinic tieing the modules together and

developing an identity for the CBOC.
The second level is the mechanical penthouse.
The arrows illustrate areas of opportunity for growth.

Refer to Section 5 - Proposed Prototype Layouts for additional
information.

I~
7

SERVICE
ENTRANCE

/FU?ORE"-\_ e

: FUTURE
~ 5 MONSL_ GROWTH

|
Figure 2.17
Two-PACT CBOC -
Linear
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Linear Growth

Two-PACT (BOC Prototype to Three-PACT CBOC Prototype:
Expansion of the Two-PACT CBOC into the Three-PACT
CBOC Prototype occurs by adding an additional PACT
Module. The block plan illustrates additional bays added
to the Ancillary Services Diagnostic Module for the growth
of those services and the addition of a Dental Component at
this scale. This flexibility also enables modular expansion of
other services such as Pharmacy, Laboratory, etc.

The third PACT Module is placed to the front of the
Commons. Placing this additional PACT Module in this
position decreases patient and staff travel distances within a
clinic versus placing this module in a linear arrangement with
the first two modules. With this configuration, the blocking
begins to wrap and create the “L” shaped for the Three-PACT
Prototype.

The second level is the expansion of the mechanical penthouse.

Refer to Section 5 - Proposed Prototype Layouts for additional

information.

Figure 2.18
Three-PACT CBOC -
Linear Growth

SERVICE
ENTRANCE

ANCILLARY

TWO PACT CBOC
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[-Shaped
Two-PACT (BOC Prototype:
The L-shaped option also expands from the One-PACT

,—— ONE PACT CBOC

CBOC and grows into the Two-PACT CBOC. In the diagram 5 o
illustrated to the right, the Mental Health Component is ;\<\{’ - ,;:“?"x-._ s
placed along the exterior edge of the building. By locating the . . /’/““\’L'CH"
component here, the patients benefit from natural daylighe =~ . . B0
as well as views to the exterior. The Lobby/Commons Area - \/«\’:

remains a consistent front bar tieing the modules together

and form an identity for the CBOC.

The Ancillary Services Diagnostic Module is added to create
an L-shape and shorten the travel illustrated in the Linear
option.

First Level

Logistics and some of the mechanical, electrical and
plumbing (MEP) requirements are located in the corner of
the L-shape away from the clinical functions. Similar to the
Linear option, a penthouse is utilized for the majority of the
mechanical system.

.Second Level

The location of Logistics and MEP functions allows the
L-shaped option to grow the clinical functions, adjacent to
the Mental Health Component, as illustrated with the arrow
on the diagram below.

© SERVICE/'

s

A -t 7
~

fhonie TEc‘H?/n{‘ L

|

Figure 2.19 $ FUTURE GRO}AH

Two-PACT CBOC - S~ o

L-Shaped ~ o /
R,
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[-Shaped Growth

Two-PACT (BOC Prototype to Three-PACT CBOC Prototype:

The Two-PACT CBOC Prototype expands into the Three-
PACT CBOC Prototype. The block plan on the right
illustrates the additional PACT Module added to the end of =< '

o e’ Sl
Area. N‘A\_‘ L,
- . . . "
Logistics and some of the mechanical, electrical and plumbing o

(MEP) requirements remain located in the corner of the
L-shape away from the clinical functions. The penthouse
would expand to accommodate the demand of the additional
program.

The block plan illustrates additional bays added to the
Ancillary Services Diagnostic Module for the growth of those
services and the addition of a Dental Component at this
scale. This flexibility also enables modular expansion of other :
services such as Pharmacy, Laboratory, Radiology etc. &

/SERVICE,,

/
—_
~ENTRANCE
e /1\5

e

OBILE TECH PAD

|
Figure 2.20
Three-PACT CBOC -
L-Shaped Growth
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Preferred [-Shaped

Three-PACT (BOC Prototype

The Preferred L-shaped option also expands from the One-
PACT CBOC and grows into the Three-PACT CBOC.
In the diagram illustrated to the right, the Mental Health -t
Component is placed along the exterior edge of the building. .~ gt

By locating the component here, the patients benefit from;f\-,\“ 5 L
natural daylight as well as views of a potential healing garden.™ - ’<A>& sl
b

TWO PACT CBOC

The Lobby/Commons Area remains a consistent front bar
tieing the modules together and form an identity for the
CBOC. The main differentiator over the L-Shaped option
described previously is the intersection of the PACT Module
and the Ancillary Services Diagnostic Module. By merging
this knuckle, the most efficiency is achieved in terms of
Building Gross Square Feet and Net Usable Square Feet.

The Ancillary Services Diagnostic Module is added to create
an L-shape and shorten the travel distances illustrated in the
Linear option.

ra
Logistics and some of the mechanical, electrical and plumbing.. H/‘“
(MEP) requirements are located in the corner of the L-shape
away from the clinical functions. The penthouse is utilized <
for the majority of the mechanical system. The location of
Logistics and MEP functions allows the L-shaped option to
grow the clinical functions, adjacent to the Mental Health
Component, as illustrated with the arrow on the diagram
below.

7

o Xl i SERVICE
BT e, Vg
4 ‘/&_M By : Sl
'<'~\ " MAINENTR MOBILE TECH PAD
A |
‘:-(\ o o
S
]

L]
Figure 2.21
Three-PACT CBOC -
Preferred L-Shaped
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Two - Story

Two-PACT (BOC Prototype: .Z_ ONEPACT CBOC
The Two-PACT Two-Story option illustrated on this page

splits the Program for Design equally between the two floors.
In addition to the Two-PACT Modules on the first floor, the
Lobby/Commons Area remains a consistent front bar tieing

=

the modules together and form an identity for the CBOC. =
The second level includes all of the Ancillary Services /
Diagnostic Module as well as the Mental Health Component. <
A penthouse would be included on the third level. A )
7 : First Level
Many of the programs located on the second floor, such as /

Radiology, Laboratory and Pharmacy needed to be moved
to the first floor to have the proper adjacency to the PACT
Modules. These moves left very little program on the second
floor. It was determined that a two story option for the Two-
PACT CBOC was not optimal and therefore not viable.

However, it was acknowledged that the two story option ozl
could be viable depending on the program growth. In some S
cases, depending on the remoteness of a particular clinic and

the workload, a more robust ancillary service may determine

a larger than usual footprint, such as, Multi-Specialty Care, to

justify the expansion.

SERVICE
ENTRANCE

’

”
_~~ FUTURE
,¢’\GROWTH
e
s
'
’/
e
'
<~~ N ——
~ . 7
’
’
’
/
/
\\\

SINGLE PACT I,
MODULE o /
(FIRST FLOOR) / /
U

L]
Figure 2.22 MAIN ENTRANCE
Two-PACT CBOC - / SINGLE PACT
Two-Story MODULE

; (FIRST FLOOR)
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Two - Story Growth

Two-PACT CBOC Prototype to Three-PACT CBOC Prototype:

The Two-PACT CBOC Two-Story Prototype easily expands
into the Three-PACT CBOC Prototype. The diagram to the
right illustrates a single PACT Module added to the first floor
of the Two-PACT option. However, due to the prioritization
of program functions that are required to be located on
the first level, although not optimal, the additional PACT
module might be on the second floor with the Mental Health
Component.

The additional ancillary and diagnostic services are added at
the second floor.

The penthouse expands to accommodate additional the udility
demand of the added program space.

=
S

~

SERVICE
AI’RANCE Second Level

SINGLE.PACT
DULE

"(F’fg FLO(’)B,I,/ “

SINGLE PACT

MAIN ENTRANCE MODULE
(FIRST FLOOR)

/

L]
Figure 2.23
Three-PACT CBOC -
Two Story Growth

SINGLE PACT
/ MODULE
(FIRST FLOOR)
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Preferred Two - Story

Three-PACT (BOC Prototype

The Two-PACT Two-Story option illustrated on this page
splits the Program for Design equally between the two floors.

In addition to the Two-PACT Modules on the first floor, the

T
Lobby/Commons Area remains a consistent front bar tieing -
the modules together and form an identity for the CBOC. =~ -
2 T

The second level includes all of the Ancillary Services
Diagnostic Module as well as the Metal Health Component. ol
A penthouse would be included on the third level.

Many of the programs located on the second floor, such as
Radiology, Laboratory and Pharmacy needed to be moved
to the first floor to have the proper adjacency to the PACT
Modules. These moves left very little program on the second
floor. It was determined that a two story option for the Two-
PACT CBOC was not optimal and therefore not viable.

SER ' ; .
ARANCE / 7 “Second Level

MENTAL HEALTH~ _ ya

ca

P
e — . \/_
- ) . TR
b MOBDULE-—___ - — NTF’ = — ;/
/‘(FTRST Foor) < MAINE ANCE/‘” / T
/ = h 7 — N
/ g

S ANCILLARY SMES

Figure 2.24 DIAGNOSTIC MODULE e
Three-PACT CBOC - (FIRST FLOOR) / b
Preferred Two-Story / . \
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Three-PACT (BOC Prototype: Modified Two - Story

The Three-PACT Modified Two-Story option illustrated on
this page splits the Program for Design unequally between
the two floors. In addition to the Two-PACT Modules on
the first floor, the Lobby/Commons Area remains a consistent
front bar tieing the modules together and form an identity for

the CBOC.

The second level includes all of the Ancillary Services”
Diagnostic Module as well as the Mental Health Component
and the third PACT Module. Services that don’t require the
first floor real estate, such as, Radiology were placed on the
first floor. The mobile technology pad is located in the rear of
the clinic unlike the L-shaped option.

A penthouse would be included on the third level.

Refer to Section 5 - Proposed Prototype Layouts for additional

information.

~ Second Level

SERVICE
ENTRANC

SINGLEPACT
MODULE

(FIRST FLOOR) /

F - >/f\\\ f

. ANGHLLARY SERVICE /

/ DIAGNOST MQ%\ .
] 3 (FIRST FLOOR) /
Figure 2.25 / ~

¥
Three-PACT CBOC - ‘ w .
Alternate Two-Story /
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Flare

Two-PACT CBOC Prototype S e
The Flare option also expands from the Two-PACT CBOC =

and grows into the Three-PACT CBOC. In the diagram
illustrated to the right, the Mental Health Component is
placed along the exterior edge of the building. By locating the -
component here, the patients benefit from natural daylight
as well as views of a potential healing garden. The Lobby/
Commons Area remains a consistent front bar tieing the S —~
modules together and form an identity for the CBOC. g P L .

>

The Ancillary Services Diagnostic Module is across from I
the Commons/Lobby areas creating a wedge between the
PACT Modules and ASDM Module. This option eliminates
a significant portion of circulation space, however, some
drawbacks are flow issues with primary care and specialist
provider communication.

First | evel

Logistics and some of the mechanical, electrical and plumbing
(MEP) requirements are located on the back side of the Flare,
away from the Flare, adjacent to clinical functions. Similar to
the Linear and L-Shaped options, a penthouse is utilized for
the majority of the mechanical system.

Refer to Section 5 - Proposed Prototype Layouts for additional ® - o =
information. il ol ! ~ Second Level

SERVICE ™+-_\, ——
ENTRANCE— Y % /
% —
s -

=

Figure 2.26
Two-PACT CBOC - i
Flare /

— NG
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Flare Growth

Two-PACT (BOC Prototype to Three-PACT CBOC Prototype:

The Two-PACT CBOC Flare Prototype expands into the
Three-PACT CBOC Prototype. The diagram to the right
illustrates a single PACT Module added to the Two-PACT
option and the Lobby/Commons lengths to support the
module addition.

The additional ancillary and diagnostic services are added

on the other side of the commons, adjacent to the existing
ASDM.

The penthouse expands to accommodate additional the utility s

demand of the added program space. First Level

v Second Level

\ ~
SERVICE

ENT -

]
Figure 2.27
Two-PACT CBOC - A TRy
Flare Growth
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2.7

Lobby/Commons Area

Throughout the course of this project, the Lobby was one of
the most questioned areas of the CBOC prototype design.
Typically, a lobby is defined by a vestibule/entry way and a
small waiting space. The design of the prototypes presented
an opportunity to redefine what a lobby is and what benefits
there are to the Veterans by doing so. The traditional lobby
became redefined as the Lobby/Commons Area to foster the
idea of ‘active waiting’, bringing value added services and
interactions to veterans.

It was discovered the Lobby/Commons Area was more
than just an entry way, or a transition space adjacent to the
vestibule. Instead, in a CBOC setting, it is a place for Veterans
to feel a sense of community and give them opportunities
for socialization. In some areas, Veterans go to CBOCs to
seek shelter, or for company of others. In all prototypes, the
Lobby/Commons are very similar to give the Veteran a sense

Lobby/Commons Area

of familiarity and offer VA branding opportunities.

The following spaces define the functions that occur in the
Lobby/Commons Area:

e (Canteen

*  Outdoor waiting

*  Healing Garden

*  Family Waiting

¢ Patient Kiosks

e Patient Education
*  Waiting Areas

¢ Wheelchair Alcove
e Vestibule

e
Figure 2.28

One-PACT CBOC -
Typical Lobby/Commons

=
.

T
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Waiting Areas

The waiting areas make up a large part of the Lobby/
Commons. The table below explains how the quantity of
seating was derived. Each CBOC type requires different
quantities of seating.

Evidence-Based Design

A mix of seating is advisable, using comfortable and not
airport style layouts as much as possible. Some wider seats
or loveseats in clear seating zones with efficient circulation;
some bariatric friendly seating without being stigmatizing;
clear sight lines for staff.

Other considerations include:

*  Loose scating

e Different types of seating furniture

*  Maximize opportunities for daylight use

Criteria allows for 25sf per person for a typical waiting chair.
Different types of seating arrangements are proposed in the
Lobby/Commons area. Refer to the following pages for
images of furniture and seating.

VA CBOC WAITING AREA SEAT COUNTS
Program Area Square Total SF Standard | Accessible | Bariatric | Child Tofal Commor.ls
Footage Seats Seats Seats Seats Seating | Total Seating
PACT Waiting 360 16 4 4 0 24
One PACT Family Waiting 60 570 0 0 0 4 4 30
CBOC Canteen/Vending Area 150 2 0 0 0
Dilation 60 (+60 optional) 3 0 1 0 4
PACT Waiting 360 16 4 4 0 24
PACT Waiting 360 16 4 4 0 24
Family Waiting 60 0 0 0 4 4
Fax.mly Wam.n.g 60 1680 0 0 0 4 4 86
Two PACT Audiology Waltlng 200 8 2 2 0 12
CBOC Canteen/ Vending Area 250 2 1 1 0 2
Radiology Waiting 120 6 1 1 0 8
Pharmacy Waiting 150 6 1 1 0 8
Mental Health 0 0 0 0 0 0
Dilation 60 (+60) 3 0 1 0 4 (sub wtg)
Prosthetics Waiting 60 (+60) 0 0 0 0 0 (sub wtg)
PACT Waiting 360 16 4 4 0 24
PACT Waiting 360 16 4 4 0 24
PACT Waiting 360 16 4 4 0 24
Family Waiting 60 0 0 0 4 4
Family Waiting 60 0 0 0 4 4
Fax.nily Waiti‘n‘g 60 3105 0 0 0 4 4 170
Three PACT Audiology Wamng 200 8 2 2 0 12
CBOC Canteen/Vending Area 650 4 2 2 0 8
Dental Waiting 335 14 4 4 0 22
Pharmacy Waiting 150 2 1 1 0 4
Multispecialty Clinic 270 16 4 4 0 24
Radiology Waiting 240 12 2 2 0 16
Mental Health 0 0 0 0 0 0
Dilation 120 (+60) 6 0 2 0 8 (sub wtg)
Prosthetics Waiting 60 (+60) 0 0 0 0 0 (sub wtg)
Assumptions:
Each PACT Module is to Accommodate 4 Teamlets
Each Teamlet has 4 Standard, 1 Bariatric and 1 Accesible Chair S
25 SF per Standard Seat Figure 2.29
35 SF per Bariatric Seat Waiting Areas Matrix

35 SF per Accessible Seat
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One-PACT CBOC
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Figure 2.31

Figure 2.32
Waiting Room Furniture Tablet Chair
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Figure 2.33
Lobby Seating

Figure 2.34
Lobby Seating
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Figure 2.35

Two-PACT Module
Lobby/Commons Layout
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Figure 2.36 Figure 2.37

One-PACT Module Two-PACT Module
Aerial View of Vestibule/ Aerial View of Reception
Entry

Figure 2.38
One-PACT Module
Reception Approach
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Figure 2.39
One-PACT CBOC
Aerial View of Reception

Figure 2.40

Patient Kiosks

Ambulatory Care Clinic
Tripler Army Medical Center

Reception

This centralized node of the Reception is immediately
adjacent, but not too close to the clinic waiting areas. This
distance provides patients visual and auditory privacy while
talking to staff at the desk by adding privacy panels at each
check-in location. Each check-in counter is approximately
5°-0” to provide space for the patient and an accompanying
family member if needed.

Patient Kiosks

Patient kiosks are located offset of the reception immediately
after entering the clinic. Patients are encouraged to use
this check-in system. Some patients may prefer to use the
Reception and speak to a person instead. In either case, the
clerks at the Reception desk are close by to help the patient
should they encounter any difficulties.
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Family Waiting

In all CBOC Prototypes, the Family Waiting Area is located
adjacent to the vestibule immediately after entering the clinic.
This area has a privacy screen to separate this space from the
main waiting areas. The screen also serves as an additional
layer of privacy for women nursing. The proposed furniture is
kid-friendly and the space also has a television.

L]
Figure 2.41
Family Waiting

L]
Figure 2.42

Aerial View of Family
‘Waiting Area
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Patient Education

Patient education alcoves are provided within the Lobby/
Commons area. The proposed space has tablet chair seating
as well as a counter workstation for Veterans to use. The space
has a bookcase that can be supplied with the latest Patient
Education materials such as Disease Management, Support
Groups, etc.

Figure 2.43
Aerial View of Patient
Education
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(anteen + Outdoor Seating

The Canteen is located immediately off the vestibule in the
Lobby/Commons area. In addition to the canteen shop, there
is ample seating and bar top style seating along the glassy
edge of the building. Doors off the canteen lead patients and
visitors to the outdoor seating area. Vending areas are also
located in an alcove adjacent to the canteen.

Figure 2.44
View looking into Canteen
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Figure 2.45
View of Outdoor Seating
Patio

——
Figure 2.46
Exterior Vignette
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]
Figure 2.47
View of Healing Garden
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2.8 Reception Areas

The Reception is centrally located, providing two distinct
entrances into the PACT area. Its location provides a clear
check-in point for patients entering the facility through the
vestibule while affording staff visibility over the activity in the
Commons. Kiosks are located in the patients’ path from the
Entry to Reception, encouraging patient use within visibility
of both the Reception desk and Volunteer area, should a
patient require assistance.

This centralized node of the Reception is immediately
adjacent, but not too close to the clinic waiting areas. This
distance provides patients visual and auditory privacy while
talking to staff at the desk by adding privacy panels at each
check-in location. Each check-in counter is approximately
5°-0” to provide space for the patient and an accompanying
family member if needed.

Refer to Figure 2.36 for a rendering of the One-PACT CBOC
Reception Area.

In a One-PACT CBOC, three check-in locations are
provided with an additional counseling alcove off the corridor
for surge hours or patients requesting additional privacy for
conversations. A single entry way leads to the large, open
Admin Work Room for office equipment and can be secured
after hours.

In the Two + Three-PACT CBOC Prototypes the reception
component reflects the same adjacencies and flow of the
One-PACT CBOC. In this scenario, there are a total of six,
5°-0” check-in counters immediately off the Commons. Two
entry ways lead to the Admin Work Room or counseling
alcoves located off the two distinct corridors into the PACT
area. Similar to the One-PACT Reception, these counseling
alcoves also serve to support the reception during surge hours,
typically in the mornings or for increased patient privacy.

In the CBOC Prototypes, Reception areas are shared with the
PACT Modules with an additional Reception located in the
Ancillary Services Diagnostic Module. Depending on clinic
preferences, these Reception areas may be combined to serve
all Primary Care and Specialty Appointments at one location.
The scalable integration of the Reception Area is defined as a
Three, Four or Six Person Reception. In all cases, a counseling
alcove serves as overflow check-in counters as necessary.

Refer to Figure 2.37 for a rendering of the Two-PACT CBOC
Reception Area.
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Figure 2.48
Three Person Reception Area
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Figure 2.49
Four Person Reception Area
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Figure 2.50

Six Person Reception Area
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2.9
Overview

PACT + Extended Care Team Work Area

The PACT Work Area has been combined with the Extended
Team Work Area to foster the active communication and
coordination providing integrative healthcare services, a key
element in the PACT model of care. The PACT + Extended
Team Work Area is designed to accommodate 4 Teamlets and
4-5 Extended team members. The Program for Design (PFD)
allows 60 NSF per staff member for these workstations. The
universal grid concept proposed over an ABA pattern for
future flexibility was carefully considered to fully integrate
the extended care team with the PACT Teamlets to optimize
coordinated care. By utilizing the optimum column bay of
31°-10” as described Section 2.3 - Structural Bay Overview,
the team work area also accommodates equipment alcoves,
medication alcove, crash cart and support space. The support
space includes areas for supplies, and printer/fax/copy.

Multiple scenarios were explored regarding the width of the
teaming spaces for PACT. The pros and cons were discussed
at all the charrettes that ultimately lead to the concensus of
maintaining the regular 31’-10” column grid throughout. It
was found that the wider column grid allows for more flexibility
for providing collaborative spaces as a whole,illustrated on
the following pages. The additional width allows for more
natural light to carry through from the rear of the teaming
area, but also provides more programmed space at the front
of the teaming area.

Further, by maintaining the 31°-10” column grid for the
team work area and throughout the clinic, it allows for
future flexibility as departments change over time. This
enables multiple configurations including insertion of other
clinical compontents. It also allows for infilling the bay with
universal rooms whether complete or partial as seen in the
multi-specialty component. Refer to Figure 4.62. Additional
information about the selection of the 31’-10” column grid is
included in Section 2.3 - Structural Bay Overview.

In addition to the various furniture configurations of this
space, the differentiator between the One-PACT CBOC
and the Two-PACT CBOC is how the front bar of the
space is utilized. In a One-PACT CBOC, the clinic size/
patient enrollment does not trigger the need for a Pharmacy.
Instead, and ADDS Room is included in the Program for
Design. The Heights and Weights alcove and a Staff Toilet
occupy the remaining footprint of that node. Unlike the
One-PACT CBOC, the Two + Three-PACT CBOCs both

have dispensing pharmacies included in their Program for

PACT + Extended Care Team Work Areas -

Design. The front bar is reconfigured with a larger Heights
and Weights Room, a Flex Office, a crash cart alcove and a
medications alcove. Due to the number of supporting staff
involvement in primary care visits, the location of exam and
procedure rooms immediately accessible off the team work
areas is prioritized to minimize the movement of the patient.
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Figure 2.51
Front of Team Work Area for
One-PACT CBOC
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Figure 2.52
Front of Team Work Area for
Two and Three-PACT CBOCs
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PACT + Extended Care Team Work Area -
Option A

=XAM ROOMS

Figure 2.51
PACT + Extended Team Work Area
Option A
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Option A

Accommodates 24 staff
4 Teamlets with 4 staff members each
5 Extended team members
3 Hotelling work stations for visiting providers

898 NSF (37 SF/person)

2,002 GSF (83 SF/person) includes circulation and:
179 SF Meeting space with file / supply storage

and print capability

Equipment alcove with power strip

Medication and crash cart alcove

35 SF
54 SF

Option A includes the required number of work stations, in
one combined area. The workstations are arranged in PODs
of four, back to back from one another. A shared table as well
as administrative supplies are also located in the center of the
team work area.
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PACT + Extended Care Team Work Area -
Option B
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Figure 2.52

PACT + Extended Team Work Area

Option B

Option B

Accommodates 20 staff
4 Teamlets with 4 staff members each
4 Extended team members

782 NSF (39 SF/person)
2,002 GSF (100 SF/person) includes circulation and:

140 SF Meeting space with file / supply storage
and print capability

69 SF Equipment alcove with power strip

54 SF Medication and crash cart alcove

Option includes the required number of work stations,
but includes a bisecting circulation path to align with the
connecting corridor to other PACT areas.
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PACT + Extended Care Team Work Area -
Option C

- Option C
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COPY o “@LL’@‘ 54 SF Medication and crash cart alcove
%CT + EXTENDED
AM WORK AREA
|\ ERUIP 1 Option offers the same number of work stations as Option
——l— ALCOVE @ —_ A. However, the work stations are grouped in a different
S configuration to allow for different Teamlet collaboration.
EXAM ROOMS EXAM ROOMS
TS HH T
ADMIN FEAMEET 1 TEAMEET 2
SUPPLY/
STORAGE ple ey
©
MED ALCOVE ] c.C
FLEX HaW
OFFICE 100 SF
ﬂ 125 SF

Figure 2.53
PACT + Extended Team Work Area
Option C
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PACT + Extended Care Team Work Area -
Option D
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Figure 2.54

PACT + Extended Team

Option D

Option D

Accommodates 21 staff
4 Teamlets with 4 staff members each
5 Extended team members

947 NSF (45 SF/person)
2,002 GSF (95 SF/person) includes circulation and:
134 SF Meeting space with file / supply storage
and print capability
55 SF Equipment alcoves with power strip
54 SF Medication and crash cart alcove

Option D includes the required number of work stations,
in one combined area. The workstations are arranged in
POD:s similar to Option C, but are off-set from one another.
The Extended Team Work Area workstations are dispersed
through the space unlike the groupings in the other options.

Department of Veterans Affairs

Office of Construction & Facilities Management

Final Submittal e May 16,2014 eProject Narrative e 2.67



This page has been left blank intentionally.

2.68



Prototype for Standardized Design and Construction of Community Based Outpatient Clinics

3.0  Community Based Outpatient Clinic (CBOC)
Prototype Programs for Design

These Prototype Programs for Design (PFDs) have been
developed as a result of the discussions and input from the
multiple VISN kick-off meetings and the focus discussions
during the Space Programming Charrette on 17 October
2013 with the core steering group members.

Refer to Section 10 - Supporting Documentation for a
detailed record of meeting minutes and decisions made
throughout the course of this project.

Refer to the following pages for the One-PACT, Two-PACT
and Three-PACT CBOC Prototype PFDs.
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Prototype for Standardized Design and Construction of Community Based Outpatient Clinics

3.1 (BOC Prototype: One-PACIT

Program for Design

VA CBOC PROTOTYPE (One PACT)

Department PED Net Area | T1D Gross
Area
Logistics 330 502
Patient Aligned Care Team (PACT) Module #1 6,220 9,454
Audiology and Speech Pathology 125 190
Canteen 390 593
Lobby 680 1,034
Mental Health 455 692
Pathology and Laboratory Medicine 490 745
Pharmacy 100 152
Police and Security 125 190
Sum of Departments 8,915 13,551
Building Gross Factor 1.25
TOTAL BGSF 16,939

The One-PACT CBOC Prototype Program for Design (PFD)
is provided via the VA-SEPS tool on the following pages. The
PED was generated on 8 April 2014.

The Building Gross Factor has been reduced from the standard
1.35 to 1.25 to ensure that the Total Building Net Square
Feet to Total Building Gross Square Feet does not exceed 1.90
for an Outpatient Clinic as directed by VA guidelines.

In each of the prototype designs the net square feet (NSF)
exceed the programs for design. This is due primarily to the
inclusion of “flex” spaces.  Inclusion of these spaces in the
prototypes provides the flexibility to accommodate VBA,
Veteran Service Organizations, and other functions that do
not require full-time equivalent (FTE) personnel and may not
be identified at the time a program for design is developed.

In the One-PACT prototype flex offices account for 255
additional NSE The Two-PACT and Three-PACT prototypes
have a larger number of flex spaces in both administrative
and clinical areas. These spaces may be used as noted above
and for clinical functions identified in the project-specific
PED. In some cases the flex spaces are simply portions of the
standard structural bay that are not filled by prototype’s PFD
requirements. These spaces represent a small percentage of
the whole and provide added flexibility to accommodate local
requirements, whereas it would not be practical, eflicient,
or feasible to eliminate the space by altering the standard
structural bay.
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PROGRAM FOR DESIGN

(Publish date for this Project's Criteria: 2/4/2013 9:13:29 AM)
(Criteria Version: FY 2013 - Qtr 2 (01-17-2013) - A)

Project Name: VA CBOC (ONE PACT)
Project Description: PROTOTYPE

Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

Project ID: Projected Year: 2014 Midpoint Year: 2014 VISN: 5 State: DC
Installation: VA MEDICAL CENTER, WASHINGTON, D.C.
Station ID & Name: 688 - WASHINGTON, DC

Project originated by: Chris Phillips on 10/10/2013 5:06:13 PM
9442 Capital of Texas Highway North, Arboretum Plaza I, Suite 325
Austin, TX 78759
chris.phillips@theinnovagroup.com
Space Plan last updated by: Chris Phillips on 4/2/2014 3:18:53 PM

Contents List originated by: Chris Phillips on 12/5/2013 10:56:01 AM
9442 Capital of Texas Highway North, Arboretum Plaza I, Suite 325
Austin, TX 78759
chris.phillips@theinnovagroup.com
Contents List last updated by: Chris Phillips on 4/1/2014 5:11:27 PM
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Program For Design - April 08, 2014

Project Name: VA CBOC (ONE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

PROJECT NOTES
PFD Purpose: Serve as a starting point for the VA CFM / CBOC Prototype team to identify the space requirements for a typical Small CBOC. Assumptions have been listed at the beginning of each included
functional area and require VA CFM validation before moving forward with the design effort
Small CBOC Population Assumptions:

Primary Care will have 4 Teamlets and can accommodate 4,800 unique users

Privacy Act - For Official Use Only - This report was created on Tuesday, April 08, 2014 at 2:58:30 PM
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Program For Design - April 08, 2014

Project Name: VA CBOC (ONE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 1 - LOGISTICS

Functional Area Notes: ---
Assumptions:

Space is dependent upon proximity to parent VA and total number of annual outpatient visits.
Space for small prototype has been estimated pending VA CFM validation.

Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
MMRP1 1 0 Receiving and Issue area 1 100 100
Comment: Can be combined into one room
SRHM1 1 0 Storage, Bio-hazard Waste 1 30 30
SREO1 1 0 Storage, Equipment 1 100 100
Comment: Can be combined into one room
MMGS1 1 0 Storage, Medical and General 1 100 100

Comment: Can be combined into one room

FA Totals: Room Qty: 4 Net Area: 330 GrossArea: 502

Privacy Act - For Official Use Only - This report was created on Tuesday, April 08, 2014 at 2:58:30 PM
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Program For Design - April 08, 2014

Project Name: VA CBOC (ONE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 2 - PATIENT ALIGNED CARE TEAM (PACT) MODULE

Functional Area Notes: ----
# of Teamlets: 4
Approximate Empanelment: 4,800

Exam Rooms - 8

Women's Health Exam Rooms - 2
Consult Rooms -4

Tele-Health Rooms - 3
Procedure Rooms - 1

Group Rooms -2

Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
RECP4 1 0 FA1L: Kiosk, Patient Check-In 2 30 60
Comment: Two per PACT Module
RECP1 1 0 FAL: Reception 1 120 120
Comment: Minimum 60 nsf per PACT Module; Additional 60 NSF for each Receptionist FTE position > 1. Accommodates 4 stations
TLTU1 1 0 FAL: Toilet, General 2 75 150
Comment: Two per PACT Module; accommaodates patient assistance and infant changing
WRFO01 1 0 FAL: Waiting, Family 1 60 60
Comment: One per PACT Module; design for children’s play and activities
WRCO01 1 0 FA1: Waiting, PACT Module 1 360 360

Comment: One per PACT Module. Accommodates 4 standard seats @ 25 NSF, 1 wheelchair accessible seat @ 35 NSF, 1 bariatric seat @ 35 NSF, and circulation;
Additional 90 NSF for each Teamlet > 2 in the PACT Module

CLSC1 1 0 FAL: Workstation, Patient Education 1 30 30
Comment: One per PACT Module
OFDC2 1 0 FA2: Consult Room 4 125 500

Comment: One per Teamlet, tele-medicine equipped, shared by the following professional services: Social Work, Dietary, Pharmacy, Health Promotion / Disease
Prevention, Behavioral Health. These are not personal private office spaces. Increased to 125 sf

EXPA1 1 0 FA2: Exam Room, Patient Aligned Care Team 8 125 1,000
(PACT)
Comment: 2.5 per Teamlet; deduct Women's Health exam rooms below
EXWO01 1 0 FA2: Exam Room, Womens Health 2 125 250
Comment: Minimum one per Module. Provide additional room if the # of PACT Teamlets > 2 and WVCS Model 1 is authorized.
PEHW1 1 0 FA2: Height/Weight Station 1 40 40

Comment: One per PACT Module; accommodates wheelchair

Privacy Act - For Official Use Only - This report was created on Tuesday, April 08, 2014 at 2:58:30 PM
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Program For Design - April 08, 2014

Project Name: VA CBOC (ONE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC

FUNCTIONAL AREA: 2 - PATIENT ALIGNED CARE TEAM (PACT) MODULE
Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
TLTUL 1 0 FAZ2: Patient Toilet 1 60 60
Comment: One per PACT Module
TRPR1 1 0 FA2: Procedure Room, General 1 180 180
Comment: One per PACT Module. Accommodates general primary care and women's health procedures; can also be used for bariatric exams.
CLSC4 1 0 FA2: Shared Medical Appointment Room 1 400 400
Comment: One per PACT Module. For group appointments. Accommodates 12 patients, 4 family members / caregivers, and 4 staff members simultaneously
SRSE1 1 0 FAZ2: Storage, Shared Medical Appointments 1 30 30
TLTB1 1 0 FA2: Toilet, General Procedure Room 1 75 75
Comment: Accommodates bariatric patients
TLTU1 1 0 FA2: Toilet, Women's Health Exam Room 2 60 120
RCA02 1 0 FAS3: Alcove, Medication 1 20 20
Comment: One per PACT Module
RCAO01 1 0 FAS3: Resuscitation Cart Alcove 1 20 20
SREO1 1 0 FA3: Storage, Medical Equipment 1 120 120
Comment: Minimum 60 nsf per PACT Module; Additional 60 NSF if the number of Teamlets > 2 in the PACT Module
UCCL1 1 0 FA3: Utility Room, Clean 1 60 60
Comment: One per PACT Module. Criteria do not include a soiled utility room.
OFA02 1 0 FA4: Administrative Office 1 125 125
Comment: combine with Workroom to make Admin Work Area
CRAO1 1 0 FA4: Conference Room 1 180 180
Comment: One per PACT Module if the number of Teamlets > 2. Use the shared medical appointments room if the number of Teamlets is 1 or 2
OFA03 1 0 FA4: Extended Team Area 5 60 300
Comment: Combine into Team Work Area. Minimum three per PACT Module. Provide an additional one per each Teamlet in the PACT Module > 2
LR004 1 0 FA4: Locker Area, Clinical Staff Personal 1 60 60
Property
Comment: One per PACT Module
SL001 1 0 FA4: Lounge, Clinical Staff 1 220 220
Comment: Minimum 160 nsf per PACT Module; Additional 60 NSF if the number of Teamlets is > 2
WRTM1 1 0 FA4: Shared Documentation Area 4 240 960
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5



Program For Design - April 08, 2014

Project Name: VA CBOC (ONE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC

FUNCTIONAL AREA: 2 - PATIENT ALIGNED CARE TEAM (PACT) MODULE
Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area

Comment: Combine to make Team Work Area. One per Teamlet. Accommodates space for one Teamlet (Provider, RN, LPN, Clerk), to include computer
workstations and printers

WRTM2 1 0 FA4: Tele-Health Room 2 125 250
Comment: One per PACT Module. Provides private workspace for two PACT team members. Increased to two rooms @ 125 sf

WRTM2 1 0 FA4: Tele-Retinal Room 1 125 125

TLTU1 1 0 FA4: Toilet, Clinical Staff 2 60 120
Comment: Two per PACT Module

WKTM1 1 0 FA4: Workroom 1 100 100
Comment: combine with Admin Office to make Admin Work Area; One per PACT Module; includes storage space

WRTM1 1 0 FAS5: Training Room/Flex 1 125 125
Comment: One per PACT Module if a PACT Education Program is authorized. Provide an additional 20 NSF per each student FTE position authorized greater than
4,

FA Totals: Room Qty: 54 Net Area: 6,220 GrossArea: 9,454

DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 3 - AUDIOLOGY AND SPEECH PATHOLOGY

Functional Area Notes: Assumptions:

The Small CBOC prototype should contain at least a Hearing Aid Programming/Fitting space for patient care.

Room Const  Const
Code Phase  Type Room Name Qty Unit Area Net Area
HAFR1 1 0 Hearing Aid Programming/Fitting 1 125 125
FA Totals: Room Qty: 1 Net Area: 125 GrossArea: 190

Privacy Act - For Official Use Only - This report was created on Tuesday, April 08, 2014 at 2:58:30 PM
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Program For Design - April 08, 2014

Project Name: VA CBOC (ONE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 4 - CANTEEN

Functional Area Notes: ---
Assumptions:

Less than 50,000 projected total annual outpatient visits
Less than 100 total FTE clinic positions
Canteen estimated 240 § - VCS Business Model #1 (Option #2)

- Beverage, Snack, and Food Machines
- Limited Seating

Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
FSCD1 1 0 Canteen 1 240 240
Comment: VCS Business Model #1 (Option #2)
BX001 1 0 Vending Machine Area and Seating 1 150 150
FA Totals: Room Qty: 2 Net Area: 390 GrossArea: 593

DEPARTMENT: 1 - OUTPATIENT CLINIC

FUNCTIONAL AREA: 6 - LOBBY /COMMON AREAS

Room Const  Const

Code Phase Type Room Name Qty Unit Area Net Area
CcoMC1 1 0 Communications Room 1 110 110
JANC1 1 0 Janitors Closet 1 40 40
LOBO02 1 0 Vestibule 1 150 150
RECP3 1 0 Volunteer Alcove 1 120 120
WRCO01 1 0 Waiting Area 1 200 200
SRLW1 1 0 Wheelchair Storage 1 60 60

FA Totals: Room Qty: 6 Net Area: 680 GrossArea: 1,034
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Program For Design - April 08, 2014

Project Name: VA CBOC (ONE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 7 - MENTAL HEALTH

Functional Area Notes: ---
Assumptions:

PACT Includes embedded Mental Health staff
1 Mental Health Provider/Coordinator in addition to embedded

1 Group Therapy Room

Room Const  Const

Code Phase Type Room Name Qty Unit Area Net Area
OFDC1 1 0 Counseling Office, Mental Health 1 125 125
OPMH1 1 0 Group Therapy Room 1 300 300

Comment: locate next to PACT Shared Medical Appointments Room
SRS01 1 0 Storage Room 1 30 30
FA Totals: Room Qty: 3 Net Area: 455 GrossArea: 692

DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 8 - PATHOLOGY AND LABORATORY MEDICINE (PLM)

Functional Area Notes: ---
Assumptions:

Two phlebotomy stations and Point of Care Testing capability

Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
LBVP1 1 0 Blood Specimen Collection Room 2 80 160
LBGM1 1 0 Laboratory, General, Outpatient Clinic 1 150 150
Comment: Point of Care Testing
TLTU1 1 0 Toilet, Urine Specimen Collection 1 60 60
Comment: Sink is located outside of this room.
WRCO01 1 0 Waiting Area 1 120 120

Comment: Shared space

FA Totals: Room Qty: 5 Net Area: 490 GrossArea: 745
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Program For Design - April 08, 2014

Project Name: VA CBOC (ONE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 9 - PHARMACY
Functional Area Notes: ---
Assumptions:

Include a room for the Automated Drug Dispensing System (ADDS)

Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
PHOD2 1 0 Automated Drug Dispensing System (ADDS) 1 100 100
FA Totals: Room Qty: 1 Net Area: 100 GrossArea: 152
DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 10 - POLICE AND SECURITY
Functional Area Notes: Assumptions:
One space for Police/Security in the Small CBOC Prototype
Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
OFA02 1 0 Office, Police/Security 1 125 125
FA Totals: Room Qty: 1 Net Area: 125 GrossArea: 190
Dept Totals: Room Qty: 77 Net Area: 8,915 GrossArea: 13,551
Building Totals: Room Qty: 77 Net Area: 8,915 Sum of Dept GrossArea: 13,551 GrossArea: 16,939
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Program For Design - April 08, 2014

Project Name: VA CBOC (ONE PACT)
Project Description: PROTOTYPE

Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

Department Area Summary (NSF/GSF)

Total NSF Total GSF
001 - OUTPATIENT CLINIC (DNTG Factor: 1.52) 8,915 13,551
$UM OF DEPARTMENTAL TOTALS: | 8,915 13,551
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Program For Design - April 08, 2014

Project Name: VA CBOC (ONE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

Building Area Summary and Net To Gross Factor Breakdown

Current Building Factor applied to this Project: 1.25
Walls &
Circulation Mechanical Electrical Half Areas Partitions Flexibility Bldg GSF
Current: 10.00 5.00 5.00 0.00 5.00 0.00 16,939

Building Net To Gross Ratio and Guidelines
Building Net To Gross Ratio (Total Building GSF / Total Building NSF): 1.90

The VA-SEPS Default Building Net to Gross factor is 1.35 The Building Net to Gross factor currently set for this facility is 1.25 . Manually adjust this factor
on the '‘Building NTG Values' tab at the Project level so that the Total Building NSF to Total Building GSF ratio does not exceed the following:
MAXIMUM BUILDING NET TO GROSS RATIOS BY FACILITY TYPE
VA Outpatient Clinic / Outpatient Clinic Additions: 90%6 (1.90 x NSF)
VA Medical Center: 100% (2.0 x NSF)
VA Clinical / Clinical Support Addition (any chapter not indicated below):90% (1.90 x NSF)
VA Nursing Home (106): 70% (1.70 x NSF)

VA Domiciliary (312): 60% (1.60 x NSF)
VA Mental Health Hospital (110, 202, 260, 261, 272, 300): 85% (1.85 x NSF)
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Program For Design - April 08, 2014

Project Name: VA CBOC (ONE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

The following parameters were used in creating this report:

No filter parameters were set

Data was sorted to match the Selection Tree

(END OF REPORT)
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Prototype for Standardized Design and Construction of Community Based Outpatient Clinics

3.1.17 (CBOC Prototype: One-PACIT
Program Space Comparison

Programmed Actual
Qty Area Total Qty Area Total |Difference % Change Notes:
01 - LOGISTICS
MMGS1 - Storage, Medical and General 1 100 100 1 91 91 -9 -9%
MMRP1 - Receiving and Issue area 1 100 100 1 92 92 -9 -9%
32 SFadded to PACT Med. Equip. Storage for this function +
SREO1 - Storage, Equipment 1 100 100 1 0 0 -100 -100% |2 Equip. Alcoves in PACT due to size of clinic.
SRHM1 - Storage, Bio-hazard Waste 1 30 30 1 22 22 -8 -27%
02 - PATIENT ALIGNED CARE TEAM
(PACT) MODULE
CLSCT - FAT: Workstation, Patient
Education 1 30 30 1 30 30 0 0% Located in the Commons
CLSC4 - FA2: Shared Medical Appointment
Room 1 400 400 1 415 415 15 4%  |Adj. to Group Room with folding partition
CRAO1 - FA4: Conference Room 1 180 180 1 270 270 90 50% |Utilizing the 125 universal room module
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 1 1 125 125 1 128 128 3 2%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 2 1 125 125 1 128 128 3 2%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 3 1 125 125 1 125 125 0 0%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 4 1 125 125 1 128 128 3 2%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 5 1 125 125 1 129 129 4 3%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 6 1 125 125 1 126 126 1 1%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 7 1 125 125 1 129 129 4 3%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 8 1 125 125 1 125 125 0 0%
EXWO1 - FA2: Exam Room, Womens
Health 1 125 125 1 129 129 4 3%
EXWO01 - FA2: Exam Room, Womens
Health 1 125 125 1 132 132 7 6%
LR004 - FA4: Locker Area, Clinical Staff Utilizing the 125 universal room module, includes space for
Personal Property 1 60 60 1 125 125 65 108% |residents lockers if necessary and ABA clearances
OFAQ2 - FA4: Administrative Office 1 125 125 1 125 125 0 0%  |Share space with Work Room
OFA03 - FA4: Extended Team Area 1 60 60 1 0 0 -60 -100%
OFAOS - FA4: Extended Team Area ! 60 60 ! 0 0 0 -100% Included in the PACT + Extended Team Work Area. Refer to
OFA03 - FA4: Extended Team Area 1 60 60 1 0 0 -60 -100% WRTMI - FA4: Shared Documentation Area
OFA03 - FA4: Extended Team Area 1 60 60 1 0 0 -60 -100%
OFAO3 - FA4: Extended Team Area 1 60 60 1 0 0 -60 -100%
OFD(2 - FA2: Consult Room 1 1 125 125 1 130 130 5 4%
OFD(2 - FA2: Consult Room 2 1 125 125 1 125 125 0 0%
OFD(2 - FA2: Consult Room 3 1 125 125 1 125 125 0 0%
OFD(2 - FA2: Consult Room 4 1 125 125 1 125 125 0 0%
PEHW1 - FA2: Height/Weight Station 1 40 40 1 50 50 10 25%  |Alcove as one enters the clinical area
RCAOT - FA3: Resuscitation Cart Alcove 1 20 20 1 28 28 8 40%  |Alcove off PACT + Extended Team Work Area
RCAO2 - FA3: Alcove, Medication 1 20 20 1 29 29 9 45%  [Alcove off PACT + Extended Team Work Area
RCA02 - FA3: Alcove, Equipment 0 0 0 1 29 29 -29 N/A [Alcove off PACT + Extended Team Work Area
RCA02 - FA3: Alcove, Equipment 0 0 0 1 28 28 -28 N/A  [Alcove off PACT + Extended Team Work Area

Department of Veterans Affairs
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Programmed Actual
Qty Area Total Qty Area Total |Difference % Change Notes:
Enlarged per discussions to include 3 reception stations plus
RECP1 - FAT: Reception 1 120 120 1 167 167 47 39% |1 private station off the Commons
RECP4 - FA1: Kiosk, Patient Check-In 1 30 30 1 30 30 0 0% |Located in the Commons
RECP4 - FAT: Kiosk, Patient Check-In 1 30 30 1 30 30 0 0% |Located in the Commons
SL001 - FA4: Lounge, Clinical Staff 1 220 220 1 254 254 34 15%
SREQ1 - FA3: Storage, Medical Equipment 1 120 120 1 152 152 32 27% |Includes 32 SF of Logistics Med. Equip Storage
SRSE1 - FA2: Storage, Shared Medical
Appointments 1 30 30 1 41 41 n 37%
TLTB1 - FA2: Toilet, General Procedure
Room 1 75 75 1 72 72 -3 -4%  |Directly off the procedure room
TLTUT - FAT: Toilet, General 1 75 75 1 75 75 0 0%
TLTUT - FAT: Toilet, General 1 75 75 1 75 75 0 0%
TLTU1 - FA2: Patient Toilet 1 60 60 1 60 60 0 0%
Room 1 60 60 1 57 57 -3 -5%  [Directly off Women's Health Exam
TLTUT - FA2: Toilet, Women's Health Exam
Room 1 60 60 1 57 57 -3 -5% |Directly off Women's Health Exam
Width to maintain required fixture clearanes and clinical
TLTUT - FA4: Toilet, Clinical Staff 1 60 60 1 68 68 8 13%  [module depth
TLTUT - FA4: Toilet, Clinical Staff 1 60 60 1 60 60 0 0%
TRPR1 - FA2: Procedure Room, General 1 180 180 1 180 180 0 0%
Larger to maintain required width and work with clinical
UCCLT - FA3: Utility Room, Clean 1 60 60 1 75 75 15 25%  [module
WKTM?1 - FA4: Workroom 1 100 100 1 97 97 -3 -3% |Share space with Administrative Office
WRC01 - FA1: Waiting, PACT Module 1 360 360 1 360 360 0 0% Located in the Commons
WRFO1 - FA1: Waiting, Family 1 60 60 1 60 60 0 0% Located in the Commons
WRTM1 - FA4: Shared Documentation
Area 1 240 240 1 251 251 n 4%
WRTM1 - FA4: Shared Documentation
Area 1 240 240 1 251 251 n 4% |Included in the PACT + Extended Team Work Area. Includes
WRTM?1 - FA4: Shared Documentation space for 4 or 5 OFAO3 - FA4: Extended Team Area
Area 1 240 240 1 251 251 n 4%
WRTM1 - FA4: Shared Documentation
Area 1 240 240 1 251 251 " 4%
WRTM1 - FAS: Training Room/Flex 1 125 125 1 126 126 1 1%
WRTM2 - FA4: Tele-Health Room 1 125 125 1 125 125 0 0%
WRTM2 - FA4: Tele-Health Room 1 125 125 1 125 125 0 0%
WRTM?2 - FA4: Tele-Retinal Room 1 125 125 1 125 125 0 0%
03 - AUDIOLOGY AND SPEECH
PATHOLOGY
HAFR1 - Hearing Aid Programming/Fitting 1 125 125 1 125 125 0 0%
04 - CANTEEN
BX001 - Vending Machine Area and
Seating 1 150 150 1 150 150 0 0% |Located in the Commons
FSCD1 - Canteen 1 240 240 1 240 240 0 0% |Located in the Commons
06 - LOBBY / COMMON AREAS
COMCT - Communications Room 1 110 110 1 125 125 15 14%  |Working with the 125 SF module
Larger to maintain required width and work with clinical
JANCT - Janitors Closet 1 40 40 1 69 69 29 73%  |module
Larger to allow for off set automatic doors to minimize air
LOB02 - Vestibule 1 150 150 1 187 187 37 25%  |exchange between the facility and outside.
RECP3 - Volunteer Alcove 1 120 120 1 120 120 0 0% |Located in the Commons
SRLW1 - Wheelchair Storage 1 60 60 1 52 52 -8 -13%  |Reduced - utilizing stacking wheelchairs
WRC0T - Waiting Area 1 200 200 1 200 200 0 0% |Located in the Commons
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Prototype for Standardized Design and Construction of Community Based Outpatient Clinics

Programmed Actual
Qty Area Total Qty Area Total |Difference % Change Notes:

07 - MENTAL HEALTH
OFDCT - Counseling Office, Mental Health 1 125 125 1 125 125 0 0%
OPMH1 - Group Therapy Room 1 300 300 1 303 303 3 1%
SRS01 - Storage Room 1 30 30 1 20 20 -10 -33%  [Additional storage in Shared Medical Appt. Storage
08 - PATHOLOGY AND LABORATORY
MEDICINE (PLM)
LBGM?1 - Laboratory, General, Outpatient
Clinic 1 150 150 1 145 145 -5 -3%
LBVP1 - Blood Specimen Collection Room 1 80 80 1 81 81 1 1%
LBVP1 - Blood Specimen Collection Room 1 80 80 1 81 81 1 1%
TLTUT - Toilet, Urine Specimen Collection 1 60 60 1 64 64 4 7%  |Enlarged to accommodate ABA clearances as designed
WRC01 - Waiting Area 1 120 120 1 120 120 0 0% |Located in Commons
09 - PHARMACY
PHOD2 - Automated Drug Dispensing
System (ADDS) 1 100 100 1 100 100 0 0%
10 - POLICE AND SECURITY
OFAO2 - Office, Police/Security 1 125 125 1 104 104 -21 -17%  [Reduced to work with vestibule component depth

Totals| 8,915 9,002 -28 0%
Additional Flex Rooms not in PFD
Flex Office #1 0 125 0 1 130 130 130 N/A
Flex Office #2 0 125 0 1 125 125 125 N/A

Totals 250 0 255 255 N/A
Total Programed NSF with Additional
Flex Rooms

Totals 9,165 9,257 33 0%
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Prototype for Standardized Design and Construction of Community Based Outpatient Clinics

3.2

VA CBOC PROTOTYPE (Two PACT)

CBOC Prototype: Two-PACT
Program for Design

Department PFD Net Area | [ED Gross
Area
Logistics 870 1,322
Patient Aligned Care Team (PACT) Module #1 6,220 9,454
Patient Aligned Care Team (PACT) Module #2 6,095 9,264
Audiology and Speech Pathology 1,585 2,409
Canteen 925 1,406
Home-Based Primary Care 480 730
Clinic Management 250 380
Engineering 200 304
Eye Clinic 1,910 2,903
Lobby 1,530 2,326
Mental Health 2,830 4,302
Pathology and Laboratory Medicine 860 1,307
Pharmacy 1,145 1,740
Physical Medicine and Rehabilitation 1,210 1,839
Police and Security 345 524
Prosthetics and Sensory Aids 415 631
Radiology 770 1,170
Ancillary Diagnostic Services 1,550 2,356
Business Services 360 547
Sum of Departments 29,550 44,916
Building Gross Factor 1.25
TOTAL BGSF 56,145

The Two-PACT CBOC Prototype Program for Design (PFD)
is provided via the VA-SEPS tool on the following pages. The
PED was generated on 8 April 2014.

The Building Gross Factor has been reduced from the standard
1.35 to 1.25 to ensure that the Total Building Net Square Feet
to Total Building Gross Square Feet does not exceed 1.90 for
an Outpatient Clinic as directed by VA guidelines.

In each of the prototype designs the net square feet (NSF)
exceed the programs for design. This is due primarily to the
inclusion of “flex” spaces.  Inclusion of these spaces in the
prototypes provides the flexibility to accommodate VBA,
Veteran Service Organizations, and other functions that do
not require full-time equivalent (FTE) personnel and may not
be identified at the time a program for design is developed.

In the One-PACT prototype flex offices account for 255
additional NSE The Two-PACT and Three-PACT prototypes
have a larger number of flex spaces in both administrative
and clinical areas. These spaces may be used as noted above
and for clinical functions identified in the project-specific
PFD. In some cases the flex spaces are simply portions of the
standard structural bay that are not filled by prototype’s PFD
requirements. These spaces represent a small percentage of
the whole and provide added flexibility to accommodate local
requirements, whereas it would not be practical, efficient,
or feasible to eliminate the space by altering the standard
structural bay.
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PROGRAM FOR DESIGN

(Publish date for this Project's Criteria: 2/4/2013 9:13:29 AM)
(Criteria Version: FY 2013 - Qtr 2 (01-17-2013) - A)

Project Name: VA CBOC (TWO PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT
Project ID: Projected Year: 2014 Midpoint Year: 2014 VISN: 5

Installation: VA MEDICAL CENTER, WASHINGTON, D.C.
Station ID & Name: 688 - WASHINGTON, DC

State: DC

Project originated by: Chris Phillips on 10/10/2013 5:10:43 PM
9442 Capital of Texas Highway North, Arboretum Plaza I, Suite 325
Austin, TX 78759
chris.phillips@theinnovagroup.com
Space Plan last updated by: Chris Phillips on 4/8/2014 2:50:26 PM

Contents List originated by: Chris Phillips on 12/5/2013 11:02:20 AM
9442 Capital of Texas Highway North, Arboretum Plaza I, Suite 325
Austin, TX 78759
chris.phillips@theinnovagroup.com
Contents List last updated by: Chris Phillips on 4/2/2014 12:00:45 PM
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Program For Design - April 08, 2014

Project Name: VA CBOC (TWO PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

PROJECT NOTES
PFD Purpose: Serve as a starting point for the VA CFM / CBOC Prototype team to identify the space requirements for a typical Medium CBOC. Assumptions have been listed at the beginning of each included

functional area and require VA CFM validation before moving forward with the design effort

Medium CBOC Population Assumptions:

Primary Care will have 8 Teamlets and can accommodate 9,600 unique users
Specialty Care can accommodate 19,200 unique users in the specialties included for the medium CBOC

Privacy Act - For Official Use Only - This report was created on Tuesday, April 08, 2014 at 3:00:57 PM
2



Program For Design - April 08, 2014

Project Name: VA CBOC (TWO PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT:

FUNCTIONAL AREA:
Functional Area Notes: ---
Assumptions:

1 - OUTPATIENT CLINIC

1 - LOGISTICS

Space is dependent upon proximity to parent VA and total number of annual outpatient visits.
Space for medium prototype has been estimated pending VA CFM validation.

Room Const  Const

Code Phase Type Room Name Qty Unit Area Net Area
OFA02 1 0 Office, Supervisor, Supply Management 1 100 100

Section
MMRP1 1 0 Receiving and Issue area 1 100 100
DOCK1 1 0 Receiving and Shipping Dock 1 130 130
SRHM1 1 0 Storage, Bio-hazard Waste 1 60 60
SREO1 1 0 Storage, Equipment 1 100 100
MMGS1 1 0 Storage, Medical and General 1 300 300
SRGC1 1 0 Storage, Medical Gas 1 80 80
FA Totals: Room Qty: 7 Net Area: 870 GrossArea: 1,322
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Program For Design - April 08, 2014

Project Name: VA CBOC (TWO PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 2 - PATIENT ALIGNED CARE TEAM (PACT) MODULE #1

Functional Area Notes: ----
# of Teamlets: 4
Approximate Empanelment: 4,800

Exam Rooms - 8

Women's Health Exam Rooms - 2
Consult Rooms -4

Tele-Health Rooms - 3
Procedure Rooms - 1

Group Rooms -2

Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
RECP4 1 0 FA1L: Kiosk, Patient Check-In 2 30 60
Comment: Two per PACT Module
RECP1 1 0 FAL: Reception 1 120 120
Comment: Minimum 60 nsf per PACT Module; Additional 60 NSF for each Receptionist FTE position > 1. Can be combined with adjacent PACT
TLTU1 1 0 FAL: Toilet, General 2 75 150
Comment: Two per PACT Module; accommodates patient assistance and infant changing; Can be combined with adjacent PACT
WRFO01 1 0 FAL: Waiting, Family 1 60 60
Comment: One per PACT Module; design for children's play and activities
WRCO01 1 0 FA1: Waiting, PACT Module 1 360 360

Comment: One per PACT Module. Accommodates 4 standard seats @ 25 NSF, 1 wheelchair accessible seat @ 35 NSF, 1 bariatric seat @ 35 NSF, and circulation;
Additional 90 NSF for each Teamlet > 2 in the PACT Module

CLSC1 1 0 FAL: Workstation, Patient Education 1 30 30
Comment: One per PACT Module
OFDC2 1 0 FA2: Consult Room 4 125 500

Comment: One per Teamlet, tele-medicine equipped, shared by the following professional services: Social Work, Dietary, Pharmacy, Health Promotion / Disease
Prevention, Behavioral Health. These are not personal private office spaces. Increased to 125 sf

EXPA1 1 0 FA2: Exam Room, Patient Aligned Care Team 8 125 1,000
(PACT)
Comment: 2.5 per Teamlet; deduct Women's Health exam rooms below
EXWO01 1 0 FA2: Exam Room, Womens Health 2 125 250
Comment: Minimum one per Module. Provide additional room if the # of PACT Teamlets > 2 and WVCS Model 1 is authorized.
PEHW1 1 0 FA2: Height/Weight Station 1 40 40

Comment: One per PACT Module; accommodates wheelchair

Privacy Act - For Official Use Only - This report was created on Tuesday, April 08, 2014 at 3:00:57 PM
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Program For Design - April 08, 2014

Project Name: VA CBOC (TWO PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC

FUNCTIONAL AREA: 2 - PATIENT ALIGNED CARE TEAM (PACT) MODULE #1
Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
TLTUL 1 0 FAZ2: Patient Toilet 1 60 60
Comment: One per PACT Module
TRPR1 1 0 FA2: Procedure Room, General 1 180 180
Comment: One per PACT Module. Accommodates general primary care and women's health procedures; can also be used for bariatric exams.
CLSC4 1 0 FA2: Shared Medical Appointment Room 1 400 400
Comment: One per PACT Module. For group appointments. Accommodates 12 patients, 4 family members / caregivers, and 4 staff members simultaneously
SRSE1 1 0 FAZ2: Storage, Shared Medical Appointments 1 30 30
TLTB1 1 0 FA2: Toilet, General Procedure Room 1 75 75
Comment: Accommodates bariatric patients
TLTU1 1 0 FA2: Toilet, Women's Health Exam Room 2 60 120
RCA02 1 0 FAS3: Alcove, Medication 1 20 20
Comment: One per PACT Module
RCAO01 1 0 FAS3: Resuscitation Cart Alcove 1 20 20
SREO1 1 0 FA3: Storage, Medical Equipment 1 120 120
Comment: Minimum 60 nsf per PACT Module; Additional 60 NSF if the number of Teamlets > 2 in the PACT Module
UCCL1 1 0 FA3: Utility Room, Clean 1 60 60
Comment: One per PACT Module. Criteria do not include a soiled utility room.
OFA02 1 0 FA4: Administrative Office 1 125 125
Comment: Can be combined with adjacent PACT
CRAO1 1 0 FA4: Conference Room 1 180 180
Comment: One per PACT Module if the number of Teamlets > 2. Use the shared medical appointments room if the number of Teamlets is 1 or 2
OFA03 1 0 FA4: Extended Team Area 5 60 300
Comment: Combine into Team Work Area. Minimum three per PACT Module. Provide an additional one per each Teamlet in the PACT Module > 2
LR004 1 0 FA4: Locker Area, Clinical Staff Personal 1 60 60
Property
Comment: One per PACT Module
SL001 1 0 FA4: Lounge, Clinical Staff 1 220 220
Comment: Minimum 160 nsf per PACT Module; Additional 60 NSF if the number of Teamlets is > 2
WRTM1 1 0 FA4: Shared Documentation Area 4 240 960
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Program For Design - April 08, 2014

Project Name: VA CBOC (TWO PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC

FUNCTIONAL AREA: 2 - PATIENT ALIGNED CARE TEAM (PACT) MODULE #1
Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area

Comment: Combine to make Team Work Area. One per Teamlet. Accommodates space for one Teamlet (Provider, RN, LPN, Clerk), to include computer
workstations and printers

WRTM2 1 0 FA4: Tele-Health Room 2 125 250
Comment: One per PACT Module. Provides private workspace for two PACT team members. Increased to two rooms @ 125 sf

WRTM2 1 0 FA4: Tele-Retinal Room 1 125 125

TLTU1 1 0 FA4: Toilet, Clinical Staff 2 60 120
Comment: Two per PACT Module; Can be combined with adjacent PACT

WKTM1 1 0 FA4: Workroom 1 100 100
Comment: One per PACT Module; includes storage space; Can be combined with adjacent PACT

WRTM1 1 0 FAS5: Training Room/Flex 1 125 125
Comment: One per PACT Module if a PACT Education Program is authorized. Provide an additional 20 NSF per each student FTE position authorized greater than
4,

FA Totals: Room Qty: 54 Net Area: 6,220 GrossArea: 9,454
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Program For Design - April 08, 2014

Project Name: VA CBOC (TWO PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 3 - PATIENT ALIGNED CARE TEAM (PACT) MODULE #2

Functional Area Notes: ----
# of Teamlets: 4
Approximate Empanelment: 4,800

Exam Rooms - 8

Women's Health Exam Rooms - 2
Consult Rooms -4

Tele-Health Rooms - 2
Procedure Rooms - 1

Group Rooms -2

Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
RECP4 1 0 FA1L: Kiosk, Patient Check-In 2 30 60
Comment: Two per PACT Module
RECP1 1 0 FAL: Reception 1 120 120
Comment: Minimum 60 nsf per PACT Module; Additional 60 NSF for each Receptionist FTE position > 1. Can be combined with adjacent PACT
TLTU1 1 0 FAL: Toilet, General 2 75 150
Comment: Two per PACT Module; accommodates patient assistance and infant changing; Can be combined with adjacent PACT
WRFO01 1 0 FAL: Waiting, Family 1 60 60
Comment: One per PACT Module; design for children's play and activities
WRCO01 1 0 FA1: Waiting, PACT Module 1 360 360

Comment: One per PACT Module. Accommodates 4 standard seats @ 25 NSF, 1 wheelchair accessible seat @ 35 NSF, 1 bariatric seat @ 35 NSF, and circulation;
Additional 90 NSF for each Teamlet > 2 in the PACT Module

CLSC1 1 0 FAL: Workstation, Patient Education 1 30 30
Comment: One per PACT Module
OFDC2 1 0 FA2: Consult Room 4 125 500

Comment: One per Teamlet, tele-medicine equipped, shared by the following professional services: Social Work, Dietary, Pharmacy, Health Promotion / Disease
Prevention, Behavioral Health. These are not personal private office spaces. Increased to 125 sf

EXPA1 1 0 FA2: Exam Room, Patient Aligned Care Team 8 125 1,000
(PACT)
Comment: 2.5 per Teamlet; deduct Women's Health exam rooms below
EXWO01 1 0 FA2: Exam Room, Womens Health 2 125 250
Comment: Minimum one per Module. Provide additional room if the # of PACT Teamlets > 2 and WVCS Model 1 is authorized.
PEHW1 1 0 FA2: Height/Weight Station 1 40 40

Comment: One per PACT Module; accommodates wheelchair
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Program For Design - April 08, 2014

Project Name: VA CBOC (TWO PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC

FUNCTIONAL AREA: 3 - PATIENT ALIGNED CARE TEAM (PACT) MODULE #2
Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
TLTUL 1 0 FAZ2: Patient Toilet 1 60 60
Comment: One per PACT Module
TRPR1 1 0 FA2: Procedure Room, General 1 180 180
Comment: One per PACT Module. Accommodates general primary care and women's health procedures; can also be used for bariatric exams.
CLSC4 1 0 FA2: Shared Medical Appointment Room 1 400 400
Comment: One per PACT Module. For group appointments. Accommodates 12 patients, 4 family members / caregivers, and 4 staff members simultaneously
SRSE1 1 0 FAZ2: Storage, Shared Medical Appointments 1 30 30
TLTB1 1 0 FA2: Toilet, General Procedure Room 1 75 75
Comment: Accommodates bariatric patients
TLTU1 1 0 FA2: Toilet, Women's Health Exam Room 2 60 120
RCA02 1 0 FAS3: Alcove, Medication 1 20 20
Comment: One per PACT Module
RCAO01 1 0 FAS3: Resuscitation Cart Alcove 1 20 20
SREO1 1 0 FA3: Storage, Medical Equipment 1 120 120
Comment: Minimum 60 nsf per PACT Module; Additional 60 NSF if the number of Teamlets > 2 in the PACT Module
UCCL1 1 0 FA3: Utility Room, Clean 1 60 60
Comment: One per PACT Module. Criteria do not include a soiled utility room.
OFA02 1 0 FA4: Administrative Office 1 125 125
Comment: Can be combined with adjacent PACT
CRAO1 1 0 FA4: Conference Room 1 180 180
Comment: One per PACT Module if the number of Teamlets > 2. Use the shared medical appointments room if the number of Teamlets is 1 or 2
OFA03 1 0 FA4: Extended Team Area 5 60 300
Comment: Combine into Team Work Area. Minimum three per PACT Module. Provide an additional one per each Teamlet in the PACT Module > 2
LR004 1 0 FA4: Locker Area, Clinical Staff Personal 1 60 60
Property
Comment: One per PACT Module
SL001 1 0 FA4: Lounge, Clinical Staff 1 220 220
Comment: Minimum 160 nsf per PACT Module; Additional 60 NSF if the number of Teamlets is > 2
WRTM1 1 0 FA4: Shared Documentation Area 4 240 960
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Program For Design - April 08, 2014

Project Name: VA CBOC (TWO PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC

FUNCTIONAL AREA: 3 - PATIENT ALIGNED CARE TEAM (PACT) MODULE #2
Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area

Comment: Combine to make Team Work Area. One per Teamlet. Accommodates space for one Teamlet (Provider, RN, LPN, Clerk), to include computer
workstations and printers

WRTM2 1 0 FA4: Tele-Health Room 2 125 250
Comment: One per PACT Module. Provides private workspace for two PACT team members. Increased to two rooms @ 125 sf

TLTU1 1 0 FA4: Toilet, Clinical Staff 2 60 120
Comment: Two per PACT Module; Can be combined with adjacent PACT

WKTM1 1 0 FA4: Workroom 1 100 100
Comment: One per PACT Module; includes storage space; Can be combined with adjacent PACT

WRTM1 1 0 FAS5: Training Room/Flex 1 125 125
Comment: One per PACT Module if a PACT Education Program is authorized. Provide an additional 20 NSF per each student FTE position authorized greater than
4.

FA Totals: Room Qty: 53 Net Area: 6,095 GrossArea: 9,264
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Program For Design - April 08, 2014

Project Name: VA CBOC (TWO PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 4 - AUDIOLOGY AND SPEECH PATHOLOGY

Functional Area Notes: ---
Assumptions:

2 Audiologistsand 1 Tech
Vestibulography and Electrophysiology are excluded

Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
EXOS1 1 0 AUD: Exam/Consult 2 125 250
OPMH1 1 0 AUD: Group Therapy Room 1 240 240
Comment: does not need to be dedicated; can use Group Room or Shared Medical Appointment space if located closely
TLTU1 1 0 AUD: Patient Toilet 1 60 60
PEHS4 1 0 AUD: Suite, Audiometric Exam 2 260 520
SRSE1 1 0 Equipment Area 1 50 50
HAFR1 1 0 Hearing Aid Programming/Fitting 1 125 125
RECP1 1 0 Office, Reception / Control Clerk 1 140 140
Comment: Can be combined with adjacent services
WRCO01 1 0 Waiting Area 1 200 200
Comment: Can be combined with other waiting space
FA Totals: Room Qty: 10 Net Area: 1,585 GrossArea: 2,409
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Program For Design - April 08, 2014

Project Name: VA CBOC (TWO PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 5 - CANTEEN

Functional Area Notes: ---
Assumptions:

Less than 50,000 projected total annual outpatient visits
Less than 100 total FTE clinic positions
Canteen estimated 775 § - VCS Business Model #2 (Option #1)

~Shop
- Customer Area

- Office/Storage
- Seating Area

Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
FSCD1 1 0 Canteen 1 775 775
Comment: VCS Business Model #2 (Option #1); storage component could be located by dock
BX001 1 0 Vending Machine Area and Seating 1 150 150
FA Totals: Room Qty: 2 Net Area: 925 GrossArea: 1,406
DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 6 - HOME-BASED PRIMARY CARE
Functional Area Notes: ---
Assumptions:
1 Team Room
1 Storage Room
Room Const  Const
Code Phase  Type Room Name Qty Unit Area Net Area
SREO1 1 0 Storage Room 1 120 120
SL002 1 0 Team Room, Home-Based Primary Care 1 360 360

Comment: Accommodates 6

FA Totals: Room Qty: 2 Net Area: 480 GrossArea: 730
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Program For Design - April 08, 2014

Project Name: VA CBOC (TWO PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC

FUNCTIONAL AREA: 7 - CLINIC MANAGEMENT
Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
OFA02 1 0 Office, CMO 1 125 125
OFA02 1 0 Office, Nurse Manager 1 125 125
FA Totals: Room Qty: 2 Net Area: 250 GrossArea: 380
DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 8 - ENGINEERING
Functional Area Notes: ---
Assumptions:
In-house biomed repair area required
Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
BMERL1 1 0 Biomedical Engineering Repair Shop 1 200 200
FA Totals: Room Qty: 1 Net Area: 200 GrossArea: 304
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Program For Design - April 08, 2014

Project Name: VA CBOC (TWO PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 9 -EYECLINIC

Functional Area Notes: ---
Assumptions:

2 Eye Care Providers
2 Eye Techs
Possibly 1 trainee

Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
EYOT2 1 0 Exam / Training Room, Low Vision 1 180 180
Comment: also for Blind Rehabilitation Counselor (VIST or BROS)
EYOT2 1 0 Exam / Treatment Room 5 125 625
Comment: 2.5 per provider
EYFD1 1 0 Fitting and Dispensing Room 1 125 125
Comment: Could be a Spectacle Shop
EYVS1 1 0 Photography/Imaging Room 1 180 180
Comment: increased from 150 sf to 180 sf
EYVS1 1 0 Pre-Testing Room 1 125 125
WRTM1 1 0 Team Room 1 180 180
Comment: 2 providers
EYVF1 1 0 Visual Fields Room 1 125 125
WRCO01 1 0 Waiting Area 1 310 310
Comment: 1 @ 310sf ; 100 sf minimum plus 55sf for each exam/treatment room greater than one; Shared space
WRCO01 1 0 Waiting Area (Dilation) 1 60 60
FA Totals: Room Qty: 13 Net Area: 1,910 GrossArea: 2,903

Privacy Act - For Official Use Only - This report was created on Tuesday, April 08, 2014 at 3:00:57 PM
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Program For Design - April 08, 2014

Project Name: VA CBOC (TWO PACT)

Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT:

FUNCTIONAL AREA:

1 - OUTPATIENT CLINIC

10 - LOBBY / COMMON AREAS

Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
COMC1 1 0 Communications Room 3 110 330
LACO01 1 0 Employee Wellness 1 100 100
TLTF2 1 0 Female Toilet, Multiple 1 200 200
JANC1 1 0 Janitors Closet 1 40 40
TLTM2 1 0 Male Toilet, Multiple 1 200 200
LOB02 1 0 Vestibule 1 150 150
RECP3 1 0 Volunteer Alcove 1 120 120
WRCO01 1 0 Waiting Area 1 300 300
SRLW1 1 0 Wheelchair Storage 1 90 90
FA Totals: Room Qty: 11 Net Area: 1,530 GrossArea: 2,326
DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 11 - MENTAL HEALTH
Functional Area Notes: ---
Assumptions:
8 Mental Health Providers/Coordinators
2 Group Therapy Rooms
Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
OPMH3 1 0 Biofeedback / Neuropsych 1 125 125
OFDC1 1 0 Counseling Office, Mental Health 8 125 1,000
OPMH1 1 0 Group Therapy Room 2 300 600
SRS01 1 0 Storage Room 1 120 120
WRTM1 1 0 Team Room, Mental Health 1 480 480
TLTU1 1 0 Toilet, Patient 1 60 60
WRCO01 1 0 Waiting Area 1 445 445

Comment: 1 @ 445sf ; 60 sf minimum plus 55sf for each exam/treatment room greater than one; Shared space

FA Totals:

Room Qty:

15

Net Area: 2,830

GrossArea:

4,302

Privacy Act - For Official Use Only - This report was created on Tuesday, April 08, 2014 at 3:00:57 PM
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Program For Design - April 08, 2014

Project Name: VA CBOC (TWO PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 12 - PATHOLOGY AND LABORATORY MEDICINE (PLM)

Functional Area Notes: ---
Assumptions:

4 Phlebotomy stations

1 Specimen collection toilet

Point of Care Testing capability
Small Shipping and Receiving area

Room Const  Const

Code Phase Type Room Name Qty Unit Area Net Area
LBVP1 1 0 Blood Specimen Collection Room 4 80 320
LBGM1 1 0 Laboratory, General, Outpatient Clinic 1 150 150

Comment: Point of Care Testing

LBSS1 1 0 Shipping & Receiving, Minimal 1 100 100
SRS01 1 0 Storage, Bulk 1 50 50
TLTU1 1 0 Toilet, Unisex 1 60 60
TLTUL 1 0 Toilet, Urine Specimen Collection 1 60 60
WRCO01 1 0 Waiting Area 1 120 120

Comment: 1 @ 120sf ; 120 sf minimum plus 55sf for each increment of blood specimen collections greater than 150; Shared space

FA Totals: Room Qty: 10 Net Area: 860 GrossArea: 1,307

Privacy Act - For Official Use Only - This report was created on Tuesday, April 08, 2014 at 3:00:57 PM
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Program For Design - April 08, 2014

Project Name: VA CBOC (TWO PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 13 - PHARMACY

Functional Area Notes: ---
Assumptions:

Basic Pharmacy Service from VA Space Planning Criteria
Windows: 2 Drop-Off ; 1 Dispensing
- Filling + Assembly

“Storage
- Consult Room

Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
PHOD2 1 0 Dispensing 1 135 135
Comment: window for dispensing medication to patients
PHBS1 1 0 Drug Receiving 1 95 95
PHOD1 1 0 Filling and Assembly 1 160 160
OFA02 1 0 Office, Pharmacist / Consultation Room 1 120 120
OFA03 1 0 Prescription Receiving 2 80 160
Comment: window for receiving prescription from patients and consults
SRR0O1 1 0 Refrigeration 1 40 40
PHOD2 1 0 Storage, Active 1 150 150
SRCS1 1 0 Storage, Medical Supplies 1 75 75
TLTUL 1 0 Toilet, Staff 1 60 60
WRCO01 1 0 Waiting Area 1 150 150
FA Totals: Room Qty: 11 Net Area: 1,145 GrossArea: 1,740

Privacy Act - For Official Use Only - This report was created on Tuesday, April 08, 2014 at 3:00:57 PM
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Program For Design - April 08, 2014

Project Name: VA CBOC (TWO PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 14 - PHYSICAL MEDICINE AND REHABILITATION (PMR)

Functional Area Notes: ---
Assumptions:

1 FTE Physical Therapist
Less than 2500 clinic stops

Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
DR001 1 0 Dressing Room 1 35 35
OFA02 1 0 Office 1 125 125
SREO1 1 0 Storage, Equipment 1 200 200
Comment: can be combined with Prosthetics Storage
TLTU1 1 0 Toilet, Patient 1 60 60
PTEAL 1 0 Treatment Exercise Area 1 690 690
Comment: includes a private treatment space
WRCO01 1 0 Waiting Area 1 100 100

Comment: Shared space

FA Totals: Room Qty: 6 Net Area: 1,210 GrossArea: 1,839

Privacy Act - For Official Use Only - This report was created on Tuesday, April 08, 2014 at 3:00:57 PM
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Program For Design - April 08, 2014

Project Name: VA CBOC (TWO PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 15 - POLICE AND SECURITY

Functional Area Notes: ---
Assumptions:

1 Holding Room
1 Ops Room
Safe for armory

Room Const  Const

Code Phase Type Room Name Qty Unit Area Net Area
XXYYC 1 0 Holding Room 1 60 60
LR0OO1 1 0 Locker Room 1 125 125
XXYYC 1 0 Operations Room 1 120 120
SSS01 1 0 Secure Storage, Safe 1 40 40

Comment: Armory
FA Totals: Room Qty: 4 Net Area: 345 GrossArea: 524

Privacy Act - For Official Use Only - This report was created on Tuesday, April 08, 2014 at 3:00:57 PM
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Program For Design - April 08, 2014

Project Name: VA CBOC (TWO PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 16 - PROSTHETICS AND SENSORY AIDS

Functional Area Notes: ---
Assumptions:

Basic Prosthetic and Sensory Aid Service based on the VA Space Planning Criteria

-Storage
- Mailing Room

- Prosthetics Clerk Office

Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
OFA02 1 0 Office, Dispensing Prosthetic Clerk 1 125 125
SRCS1 1 0 Pros. Appl. Sto.: Mailing Room 1 80 80
Comment: Can be combined with Storage Room
SRCS1 1 0 Pros. Appl. Sto.: Storage Room 1 150 150
Comment: Can be combined with Mailing Room
RECP1 1 0 Reception and Waiting Area 1 60 60

Comment: Can be combined with other waiting space

FA Totals: Room Qty: 4 Net Area: 415 GrossArea: 631

Privacy Act - For Official Use Only - This report was created on Tuesday, April 08, 2014 at 3:00:57 PM
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Program For Design - April 08, 2014

Project Name: VA CBOC (TWO PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 17 - RADIOLOGY

Functional Area Notes: ---
Assumptions:

Radiology Basic Service
1 FTE Rad Tech
No Fluoro Capability

Room Const  Const

Code Phase Type Room Name Qty Unit Area Net Area
DRO001 1 0 Dressing Room 2 50 100
XDRO1 1 0 General Purpose Radiology Room 1 300 300
XVCo1 1 0 Multi-Purpose/Viewing 1 125 125

Comment: includes tele-radiology

OFDR1 1 0 Office, Staff Radiologist/Tech 1 125 125
WRCO01 1 0 Waiting Area 1 120 120

Comment: can be combined with other waiting space

FA Totals: Room Qty: 6 Net Area: 770 GrossArea: 1,170

Privacy Act - For Official Use Only - This report was created on Tuesday, April 08, 2014 at 3:00:57 PM
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Program For Design - April 08, 2014

Project Name: VA CBOC (TWO PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 18 - ANCILLARY DIAGNOSTIC SERVICES
Functional Area Notes: ---
Assumptions:

Support and teaming space for Ancillary Diagnostic Services based on the PACT model of care

Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
RECP1 1 0 FA1: Reception 1 140 140
OFDC2 1 0 FA2: Consult Room 1 125 125
SREO1 1 0 FA3: Storage, Equipment 1 100 100
UCCL1 1 0 FA3: Utility Room, Clean 1 125 125
CRAO01 1 0 FA4: Conference Room 1 250 250
WRTM1 1 0 FA4: Team Room 1 500 500
WRTM2 1 0 FA4: Tele-Health Room 1 125 125
TLTUL 1 0 FA4: Toilet, Staff 1 60 60
WRTM1 1 0 FABL: Training Room/Flex 1 125 125
FA Totals: Room Qty: 9 Net Area: 1,550 GrossArea: 2,356
DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 19 - BUSINESS SERVICES
Functional Area Notes: ---
Assumptions:
4 Workstations
Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
WRTM1 1 0 Business Services Office 1 240 240
WRCO01 1 0 Waiting Area 1 120 120
Comment: Shared space
FA Totals: Room Qty: 2 Net Area: 360 GrossArea: 547
Dept Totals: Room Qty: 222 Net Area: 29,550 GrossArea: 44,916

Privacy Act - For Official Use Only - This report was created on Tuesday, April 08, 2014 at 3:00:57 PM
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Program For Design - April 08, 2014

Project Name: VA CBOC (TWO PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

Building Totals: Room Qty: 222 Net Area: 29,550 Sum of Dept GrossArea: 44,916 GrossArea: 56,145

Privacy Act - For Official Use Only - This report was created on Tuesday, April 08, 2014 at 3:00:57 PM
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Program For Design - April 08, 2014

Project Name: VA CBOC (TWO PACT)
Project Description: PROTOTYPE

Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

Department Area Summary (NSF/GSF)

Total NSF Total GSF
001 - OUTPATIENT CLINIC (DNTG Factor: 1.52) 29,550 44,916
$UM OF DEPARTMENTAL TOTALS: | 29,550 44,916

Privacy Act - For Official Use Only - This report was created on Tuesday, April 08, 2014 at 3:00:57 PM
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Program For Design - April 08, 2014

Project Name: VA CBOC (TWO PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

Building Area Summary and Net To Gross Factor Breakdown

Current Building Factor applied to this Project: 1.25
Walls &
Circulation Mechanical Electrical Half Areas Partitions Flexibility Bldg GSF
Current: 10.00 5.00 5.00 0.00 5.00 0.00 56,145

Building Net To Gross Ratio and Guidelines
Building Net To Gross Ratio (Total Building GSF / Total Building NSF): 1.90

The VA-SEPS Default Building Net to Gross factor is 1.35 The Building Net to Gross factor currently set for this facility is 1.25 . Manually adjust this factor
on the '‘Building NTG Values' tab at the Project level so that the Total Building NSF to Total Building GSF ratio does not exceed the following:
MAXIMUM BUILDING NET TO GROSS RATIOS BY FACILITY TYPE
VA Outpatient Clinic / Outpatient Clinic Additions: 90%6 (1.90 x NSF)
VA Medical Center: 100% (2.0 x NSF)
VA Clinical / Clinical Support Addition (any chapter not indicated below):90% (1.90 x NSF)
VA Nursing Home (106): 70% (1.70 x NSF)

VA Domiciliary (312): 60% (1.60 x NSF)
VA Mental Health Hospital (110, 202, 260, 261, 272, 300): 85% (1.85 x NSF)

Privacy Act - For Official Use Only - This report was created on Tuesday, April 08, 2014 at 3:00:57 PM
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Program For Design - April 08, 2014

Project Name: VA CBOC (TWO PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

The following parameters were used in creating this report:

No filter parameters were set

Data was sorted to match the Selection Tree

(END OF REPORT)

Privacy Act - For Official Use Only - This report was created on Tuesday, April 08, 2014 at 3:00:57 PM
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Prototype for Standardized Design and Construction of Community Based Outpatient Clinics

3.2.17 (BOC Prototype: Two-PACIT
Program Space Comparison

Programmed Actual
Qty Area Total Qty Area Total |Difference % Notes:
01 - LOGISTICS
DOCKT - Receiving and Shipping Dock 1 130 130 1 130 130 0 0%
MMGS1 - Storage, Medical and General 1 300 300 1 300 300 0 0%
MMRP1 - Receiving and Issue area 1 100 100 1 100 100 0 0%
OFAQ2 - Office, Supervisor, Supply
Management Section 1 100 100 1 114 114 14 14%
SREO1 - Storage, Equipment 1 100 100 1 100 100 0 0%
SRGC1 - Storage, Medical Gas 1 80 80 1 80 80 0 0%
SRHM1 - Storage, Bio-hazard Waste 1 60 60 1 60 60 0 0%
02 - PATIENT ALIGNED CARE TEAM
(PACT) MODULE #1
CLSCT - FAT: Workstation, Patient
Education 1 30 30 1 30 30 0 0% Located in the Commons
(LSC4 - FA2: Shared Medical Appointment
Room 1 400 400 1 374 374 -26 -1%
CRAO1 - FA4: Conference Room 1 180 180 1 266 266 86 48%  |Utilizing the 2 universal room modules
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 1 1 125 125 1 125 125 0 0%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 2 1 125 125 1 129 129 4 3%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 3 1 125 125 1 125 125 0 0%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 4 1 125 125 1 129 129 4 3%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 5 1 125 125 1 128 128 3 2%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 6 1 125 125 1 129 129 4 3%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 7 1 125 125 1 125 125 0 0%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 8 1 125 125 1 129 129 4 3%
EXWO01 - FA2: Exam Room, Womens
Health 1 1 125 125 1 132 132 7 6%
EXWO1 - FA2: Exam Room, Womens
Health 2 1 125 125 1 129 129 4 3%
LR004 - FA4: Locker Area, Clinical Staff
Personal Property 1 60 60 1 129 129 69 115%  [Shared between the 2 PACTs
OFA02 - FA4: Administrative Office 1 125 125 1 121 inl -4 -3%
OFAO03 - FA4: Extended Team Area 1 60 60 1 0 0 -60 -100%
OFAO3 - FA4: Extended Team Area ! 60 6 ! 0 0 €0 -100% Included in the PACT + Extended Team Work Area. Refer to
OFAO03 - FA4: Extended Team Area 1 60 60 1 0 0 -60 -100% WRTM1 - FA%: Shared Documentation Area
OFAO03 - FA4: Extended Team Area 1 60 60 1 0 0 -60 -100%
OFAO03 - FA4: Extended Team Area 1 60 60 1 0 0 -60 -100%
OFDC2 - FA2: Consult Room 1 1 125 125 1 130 130 5 4%
OFDC2 - FA2: Consult Room 2 1 125 125 1 125 125 0 0%
Increased slightly to accommodate larger groups - extended
OFD(2 - FA2: Consult Room 3 1 125 125 1 152 152 27 22%  |team members, families, etc.
OFD(2 - FA2: Consult Room 4 1 125 125 1 125 125 0 0%
PEHW1 - FA2: Height/Weight Station 1 40 40 1 101 101 61 153% |larger alcove for privacy and includes added circulation
RCAO1 - FA3: Resuscitation Cart Alcove 1 20 20 1 25 25 5 25%  |Alcove off PACT + Extended Team Work Area
RCA02 - FA3: Alcove, Medication 1 20 20 1 25 25 5 25%  [Alcove off PACT + Extended Team Work Area
RCA02 - FA3: Equipment Alcove 0 0 0 1 32 32 32 N/A~ |Alcove off PACT + Extended Team Work Area

Department of Veterans Affairs
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Programmed Actual
Qty Area Total Qty Area Total |Difference % Notes:
Enlarged per discussions to include 6 reception stations plus
2 private station off the Commons. Shared between the 2
RECP1 - FAT: Reception 1 120 120 1 463 463 343 286%  |PACT teams.
RECP4 - FA1: Kiosk, Patient Check-In 1 30 30 1 30 30 0 0% Located in Commons
RECP4 - FA1: Kiosk, Patient Check-In 1 30 30 1 30 30 0 0% Located in Commons
Shared between the 2 PACTs. Utilizes two universal room
SL001 - FA4: Lounge, Clinical Staff 1 220 220 1 250 250 30 14%  [module.
SREQ1 - FA3: Storage, Medical Equipment 1 120 120 1 125 125 5 4%  |Shared between the 2 PACTs
SRSET - FA2: Storage, Shared Medical
Appointments 1 30 30 1 29 29 -1 -3%
TLTB1 - FA2: Toilet, General Procedure
Room 1 75 75 1 Al Al -4 -5%
TLTUT - FAT: Toilet, General 1 75 75 1 74 74 -1 -1%  |Family Toilet
TLTUT - FAT: Toilet, General 1 75 75 1 75 75 0 0% Family Toilet
Width to maintain required fixture clearances and clinical
TLTUT - FA2: Patient Toilet 1 60 60 1 68 68 8 13%  [module depth
TLTUT - FA2: Toilet, Women's Health Exam
Room 1 60 60 1 57 57 -3 -5%
TLTUT - FA2: Toilet, Women's Health Exam
Room 1 60 60 1 57 57 -3 -5%
Width to maintain required fixture clearances and clinical
TLTUT - FA4: Toilet, Clinical Staff 1 60 60 1 67 67 7 12%  [module depth
Removed two staff toilets at the rear of the clinic to be
TLTUT - FA4: Toilet, Clinical Staff 1 60 60 1 0 0 -60 -100% |shared between 2 PACT teams.
TRPR1 - FA2: Procedure Room, General 1 180 180 1 180 180 0 0%
UCCLT - FA3: Utility Room, Clean 1 60 60 1 125 125 65 108%  [Shared between the 2 PACTs
Shared between the 2 PACTs - located behind the central
WKTM?1 - FA4: Workroom 1 100 100 1 125 125 25 25%  [reception area
WRC01 - FA1: Waiting, PACT Module 1 360 360 1 360 360 0 0% Located in the Commons
WRFO1 - FA1: Waiting, Family 1 60 60 1 60 60 0 0% |Located in the Commons
WRTM1 - FA4: Shared Documentation
Area 1 240 240 1 260 260 20 8%
WRTM?1 - FA4: Shared Documentation
Area 1 240 240 1 260 260 20 8% |Included in the PACT + Extended Team Work Area. Includes
WRTM?1 - FA4: Shared Documentation space for 4 or 5 OFAO3 - FA4: Extended Team Area
Area 1 240 240 1 260 260 20 8%
WRTM1 - FA4: Shared Documentation
Area 1 240 240 1 260 260 20 8%
WRTM?1 - FAS5: Training Room/Flex 1 125 125 1 130 130 5 4%
WRTM2 - FA4: Tele-Health Room 1 125 125 1 125 125 0 0%
WRTM2 - FA4: Tele-Health Room 1 125 125 1 125 125 0 0%
WRTM2 - FA4: Tele-Retinal Room 1 125 125 1 129 129 4 3%
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Prototype for Standardized Design and Construction of Community Based Outpatient Clinics

Programmed Actual
Qty Area Total Qty Area Total |Difference % Notes:
03 - PATIENT ALIGNED CARE TEAM
(PACT) MODULE #2
CLSCT - FA1: Workstation, Patient
Education 1 30 30 1 30 30 0 0%  |Located in Commons
(LSC4 - FA2: Shared Medical Appointment
Room 1 400 400 1 344 344 -56 -14%
CRAO1 - FA4: Conference Room 1 180 180 1 265 265 85 47%  |Utilizing the 2 universal room modules
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 1 1 125 125 1 125 125 0 0%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 2 1 125 125 1 129 129 4 3%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 3 1 125 125 1 125 125 0 0%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 4 1 125 125 1 129 129 4 3%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 5 1 125 125 1 129 129 4 3%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 6 1 125 125 1 128 128 3 2%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 7 1 125 125 1 129 129 4 3%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 8 1 125 125 1 125 125 0 0%
EXWO01 - FA2: Exam Room, Womens
Health 1 1 125 125 1 133 133 8 6%
EXWO1 - FA2: Exam Room, Womens
Health 2 1 125 125 1 128 128 3 2%
LR0O4 - FA4: Locker Area, Clinical Staff
Personal Property 1 60 60 1 0 0 -60 -100% |Shared between the 2 PACTs, see PACT Module #1
OFAO2 - FA4: Administrative Office 1 125 125 1 0 0 -125 -100% |Shared between the 2 PACTs, see PACT Module #1
OFAO03 - FA4: Extended Team Area 1 60 60 1 0 0 -60 -100%
OFAO3 - FA4: Extended Team Area ! 6 60 ! 0 0 0 -100% Included in the PACT + Extended Team Work Area. Refer to
OFAO03 - FA4: Extended Team Area 1 60 60 1 0 0 -60 -100% WRTM - FA: Shared Documentation Area
OFAO03 - FA4: Extended Team Area 1 60 60 1 0 0 -60 -100%
OFAO03 - FA4: Extended Team Area 1 60 60 1 0 0 -60 -100%
Increased slightly to accommodate larger groups - extended
OFDC2 - FA2: Consult Room 1 1 125 125 1 133 133 8 6% team members, families, etc.
OFD(2 - FA2: Consult Room 2 1 125 125 1 129 129 4 3%
OFD(2 - FA2: Consult Room 3 1 125 125 1 125 125 0 0%
OFD(2 - FA2: Consult Room 4 1 125 125 1 156 156 31 25%
PEHW1 - FA2: Height/Weight Station 1 40 40 1 101 101 61 153% |larger alcove for privacy and includes added circulation
RCAO1 - FA3: Resuscitation Cart Alcove 1 20 20 1 25 25 5 25%  |Alcove off PACT + Extended Team Work Area
RCA02 - FA3: Alcove, Medication 1 20 20 1 25 25 5 25%  [Alcove off PACT + Extended Team Work Area
RCA02 - FA3 : Equipment Alcove 0 0 0 1 32 32 32 N/A |Alcove off PACT + Extended Team Work Area
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Programmed Actual
Qty Area Total Qty Area Total |Difference % Notes:
Shared reception area between the 2 PACTs, see PACT
RECP1 - FA1: Reception 1 120 120 1 0 0 -120 -100%  (Module #1
RECP4 - FA1: Kiosk, Patient Check-In 1 30 30 1 30 30 0 0% Located in the Commons
RECP4 - FA1: Kiosk, Patient Check-In 1 30 30 1 30 30 0 0% Located in the Commons
SL00T - FA4: Lounge, Clinical Staff 1 220 220 1 0 0 -220 -100% (Shared between the 2 PACTs, see PACT Module #1
SREOT - FA3: Storage, Medical Equipment 1 120 120 1 0 0 -120 -100%  [Shared between the 2 PACTs, see PACT Module #1
SRSET - FA2: Storage, Shared Medical
Appointments 1 30 30 1 34 34 4 13%
TLTB1 - FA2: Toilet, General Procedure
Room 1 75 75 1 Al Al -4 -5%
TLTUT - FAT: Toilet, General 1 75 75 1 0 0 -75 -100% [Shared between the 2 PACTs, see PACT Module #1
TLTUT - FA1: Toilet, General 1 75 75 1 0 0 -75 -100% (Shared between the 2 PACTs, see PACT Module #1
Width to maintain required fixture clearances and clinical
TLTUT - FA2: Patient Toilet 1 60 60 1 68 68 8 13%  module depth
TLTUT - FA2: Toilet, Women's Health Exam
Room 1 60 60 1 57 57 3 -5%
TLTUT - FA2: Toilet, Women's Health Exam
Room 1 60 60 1 57 57 3 -5%
Width to maintain required fixture clearances and clinical
TLTUT - FA4: Toilet, Clinical Staff 1 60 60 1 67 67 7 12%  [module depth
Removed two staff toilets at the rear of the clinic to be
TLTUT - FA4: Toilet, Clinical Staff 1 60 60 1 0 0 -60 -100% |shared between 2 PACT teams.
TRPR1 - FA2: Procedure Room, General 1 180 180 1 180 180 0 0%
UCCLT - FA3: Utility Room, Clean 1 60 60 1 0 0 -60 -100% |Shared between the 2 PACTs, see PACT Module #1
Shared between the 2 PACTs, see PACT Module #1 - located
WKTM1T - FA4: Workroom 1 100 100 1 0 0 -100 -100% |behind the central reception area.
WRC01 - FA1: Waiting, PACT Module 1 360 360 1 260 260 -100 -28%  |Located in the Commons
WRFO1 - FA1: Waiting, Family 1 60 60 1 60 60 0 0% |Located in the Commons
WRTMT - FA4: Shared Documentation
Area 1 240 240 1 260 260 20 8%
WRTM?1 - FA4: Shared Documentation
Area 1 240 240 1 260 260 20 8% |Included in the PACT + Extended Team Work Area. Includes
WRTM?1 - FA4: Shared Documentation space for 4 or 5 OFAO3 - FA4: Extended Team Area
Area 1 240 240 1 260 260 20 8%
WRTM?1 - FA4: Shared Documentation
Area 1 240 240 1 260 260 20 8%
WRTM?1 - FAS5: Training Room/Flex 1 125 125 1 130 130 5 4%
WRTM2 - FA4: Tele-Health Room 1 125 125 1 129 129 4 3%
WRTM2 - FA4: Tele-Health Room 1 125 125 1 129 129 4 3%
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Prototype for Standardized Design and Construction of Community Based Outpatient Clinics

Programmed Actual
Qty Area Total Qty Area Total |Difference % Notes:
04 - AUDIOLOGY AND SPEECH
PATHOLOGY
EX0S1 - AUD: Exam/Consult 1 125 125 1 125 125 0 0%
EX0S1 - AUD: Exam/Consult 1 125 125 1 125 125 0 0%
HAFR1 - Hearing Aid Programming/Fitting 1 125 125 1 125 125 0 0%
Enlarged for more flexibility and to be shared with other
OPMH1 - AUD: Group Therapy Room 1 240 240 1 356 356 16 48%  |services
SRSET - Storage, Group Room 0 0 0 1 36 36 -36 N/A
PEHS4 - AUD: Suite, Audiometric Exam 1 260 260 1 247 247 -13 -5%
PEHS4 - AUD: Suite, Audiometric Exam 1 260 260 1 247 247 -13 -5%
RECP1 - Office, Reception / Control Clerk 1 140 140 1 223 223 83 59% |Shared Reception see Ancillary Diagnostic Services
SRSET - Equipment Area 1 50 50 1 125 125 75 150%  |Utilizes universal 125 module.
TLTUT - AUD: Patient Toilet 1 60 60 1 71 Ul n 18%  |Shared
WRC01 - Waiting Area 1 200 200 1 200 200 0 0%  [Located in Commons
05 - CANTEEN
BX001 - Vending Machine Area and
Seating 1 150 150 1 150 150 0 0%  [Located in Commons
FSCD1 - Canteen 1 600 600 1 600 600 0 0% 600 sf ocated in Commons
FSCD1 - Canteen 1 175 175 1 172 172 -3 -2% |Canteen Ofice/Storage located near Logistics
06 - HOME-BASED PRIMARY CARE
SL002 - Team Room, Home-Based Primary
Care 1 360 360 1 387 387 27 8%
SREQ1T - Storage Room 1 120 120 1 121 121 1 1%
07 - CLINIC MANAGEMENT
OFAO2 - Office, CMO 1 125 125 1 125 125 0 0%
OFAO2 - Office, Nurse Manager 1 125 125 1 125 125 0 0%
08 - ENGINEERING
BMER1 - Biomedical Engineering Repair
Shop 1 200 200 1 195 195 -5 -3%
09 - EYE CLINIC
EYFD1 - Fitting and Dispensing Room 1 125 125 1 126 126 1 1%  |Spectacle Room
EYOT2 - Exam / Training Room, Low Vision 1 180 180 1 177 177 -3 -2%
EYOT2 - Exam / Treatment Room 1 1 125 125 1 125 125 0 0%
EYOT2 - Exam / Treatment Room 2 1 125 125 1 125 125 0 0%
EYOT2 - Exam / Treatment Room 3 1 125 125 1 125 125 0 0%
EYOT2 - Exam / Treatment Room 4 1 125 125 1 129 129 4 3%
EYOT2 - Exam / Treatment Room 5 1 125 125 1 129 129 4 3%
EYVF1 - Visual Fields Room 1 125 125 1 129 129 4 3%
EYVST - Photography/Imaging Room 1 180 180 1 177 177 -3 -2%
EYVST - Pre-Testing Room 1 125 125 1 133 133 8 6%
WRC01 - Waiting Area 1 310 310 1 310 310 0 0%
WRC01 - Waiting Area (Dilation) 1 60 60 1 139 139 79 132%  |Utilizes universal 125 module.
WRTM1 - Team Room 1 180 180 1 0 0 -180 -100% |Co-located in Ancillary Diagnostic Team Work Area
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Programmed Actual
Qty Area Total Qty Area Total |Difference % Notes:
10-LOBBY/ COMMON AREAS
(OMC1 - Communications Room 1 110 110 1 124 124 14 13%  |Utilizes universal 125 module.
COMCT - Communications Room 1 110 110 1 125 125 15 14%  |Utilizes universal 125 module.
COMC1 - Communications Room 1 110 110 1 125 125 15 14%  |Utilizes universal 125 module.
JANCT - Janitors Closet 1 40 40 1 76 76 36 90%
LACO1 - Employee Wellness 1 100 100 1 125 125 25 25% |Utilizes universal 125 module.
Larger to allow for off set automatic doors to minimize air
LOBO02 - Vestibule 1 150 150 1 187 187 37 25%  |exchange between the facility and outside.
RECP3 - Volunteer Alcove 1 120 120 1 120 120 0 0% |Located in the Commons
SRLW1 - Wheelchair Storage 1 920 90 1 52 52 -38 -42%  |Reduced - utilizing stacking wheelchairs
TLTF2 - Female Toilet, Multiple 1 200 200 1 255 255 55 28%
TLTM2 - Male Toilet, Multiple 1 200 200 1 264 264 64 32%
WRC01 - Waiting Area 1 300 300 1 300 300 0 0% |Located in the Commons
11- MENTAL HEALTH
OFDC1 - Counseling Office, Mental Health
1 1 125 125 1 130 130 5 4%
OFDC1 - Counseling Office, Mental Health
2 1 125 125 1 125 125 0 0%
OFDC1 - Counseling Office, Mental Health
3 1 125 125 1 125 125 0 0%
OFDC1 - Counseling Office, Mental Health
4 1 125 125 1 125 125 0 0%
OFDCT - Counseling Office, Mental Health
5 1 125 125 1 125 125 0 0%
OFDCT - Counseling Office, Mental Health
6 1 125 125 1 125 125 0 0%
OFDCT - Counseling Office, Mental Health
7 1 125 125 1 125 125 0 0%
OFDC1 - Counseling Office, Mental Health
8 1 125 125 1 125 125 0 0%
OPMH1 - Group Therapy Room 1 300 300 1 303 303 3 1%
OPMH1 - Group Therapy Room 1 300 300 1 0 0 -300 -100%  [Will utilize group and shared medical appt rooms
OPMHS3 - Biofeedback / Neuropsych 1 125 125 1 124 124 -1 -1%
SRSET - FA2: Storage, Group Room 0 0 0 1 20 20 20 N/A [Added to Mental Health Goup Room
AuuIuvHar )LUIGBC muuucu wiui UIUUP nouin )lUIOyE
SRS01 - Storage Room 1 120 120 1 46 46 -74 -62% |closets
TLTU1 - Toilet, Patient 1 60 60 1 65 65 5 8%
WRC01 - Waiting Area 1 445 445 1 445 445 0 0%  [Located in Commons
WRTM?1 - Team Room, Mental Health 1 480 480 1 335 335 -145 -30%
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Programmed Actual

Qty Area Total Qty Area Total |Difference % Notes:
12 - PATHOLOGY AND LABORATORY
MEDICINE (PLM)
LBGM?1 - Laboratory, General, Outpatient
Clinic 1 150 150 1 123 123 -27 -18%
LBSS1 - Shipping & Receiving, Minimal 1 100 100 1 61 61 -39 -39%
LBVP1 - Blood Specimen Collection Room
1 1 80 80 1 82 82 2 3%
LBVP1 - Blood Specimen Collection Room
2 1 80 80 1 81 81 1 1%
LBVP1 - Blood Specimen Collection Room
3 1 80 80 1 82 82 2 3%
LBVP1 - Blood Specimen Collection Room Enlarged to accommodate barriatric and accessible blood
4 1 80 80 1 134 134 54 68% |specimen collection
SRS01 - Storage, Bulk 1 50 50 1 158 158 108 216%
TLTUT - Toilet, Unisex 1 60 60 1 49 49 -1 -18%  [pass-thru to lab optional
TLTU1 - Toilet, Urine Specimen Collection 1 60 60 1 55 55 -5 -8%  |sink located outside the toilet room
WRC01 - Waiting Area 1 120 120 1 120 120 0 0% |Located in Commons
UCCLY - FA3: Utility Room, Clean 0 0 0 1 99 99 99 N/A [Added to lab component
13 - PHARMACY
OFA02 - Office, Pharmacist / Consultation
Room 1 120 120 1 133 133 13 1%
OFA03 - Prescription Receiving 1 80 80 1 83 83 3 4%
OFA03 - Prescription Receiving 1 80 80 1 83 83 3 4%
PHBST - Drug Receiving 1 95 95 1 100 100 5 5%
PHOD?1 - Filling and Assembly 1 160 160 1 180 180 20 13%
PHOD2 - Dispensing 1 135 135 1 165 165 30 22%
PHOD2 - Storage, Active 1 150 150 1 160 160 10 7%
SRCST - Storage, Medical Supplies 1 75 75 1 75 75 0 0%
SRROT - Refrigeration 1 40 40 1 40 40 0 0%
TLTUT - Toilet, Staff 1 60 60 1 59 59 -1 -2%
WRC01 - Waiting Area 1 150 150 1 150 150 0 0% |Included in Commons
14 - PHYSICAL MEDICINE AND
REHABILITATION (PMR)
DROO1 - Dressing Room 1 35 35 1 51 51 16 46%  |Enlarged to accessibility
OFA02 - Office 1 125 125 1 121 121 -4 -3%
PTEAT - Treatment Exercise Area 1 690 690 1 m m 21 3%
SREO1 - Storage, Equipment 1 200 200 1 200 200 0 0% |83 SF off Exercise Area + 117 w/ Prosth storage
TLTU1 - Toilet, Patient 1 60 60 1 60 60 0 0%
WRC01 - Waiting Area 1 100 100 1 100 100 0 0% |Included in Commons
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Programmed Actual
Qty Area Total Qty Area Total |Difference % Notes:
15 - POLICE AND SECURITY
LR00T - Locker Room 1 125 125 1 125 125 0 0%
$5501 - Secure Storage, Safe 1 40 40 1 50 50 10 25%
XXYYC- Holding Room 1 60 60 1 68 68 8 13%
XXYYC- Operations Room 1 120 120 1 104 104 -16 -13%  |Reduced to work with vestibule component depth
16 - PROSTHETICS AND SENSORY AIDS
OFAQ2 - Office, Dispensing Prosthetic Clerk 1 125 125 1 114 114 -1 -9%
RECP1 - Reception and Waiting Area 1 60 60 1 60 60 0 0%  |Waiting area included in Commons
SRCST - Pros. Appl. Sto.: Mailing Room 1 80 80 1 80 80 0 0%
SRCST - Pros. Appl. Sto.: Storage Room 1 150 150 1 147 147 -3 -2%
17 - RADIOLOGY
DR0O01 - Dressing Room 1 50 50 1 64 64 14 28%
DROOT - Dressing Room 1 50 50 1 64 64 14 28%
OFDR1 - Office, Staff Radiologist/Tech 1 125 125 1 125 125 0 0%
WRCO01 - Waiting Area 1 120 120 1 120 120 0 0%
XDRO1 - General Purpose Radiology Room 1 300 300 1 368 368 68 23%
XVCO1 - Multi-Purpose/Viewing 1 125 125 1 122 122 -3 -2%
18- ANCILLARY DIAGNOSTIC SERVICES
CRAOT - FA4: Conference Room 1 250 250 1 275 275 25 10%
OFD(2 - FA2: Consult Room 1 125 125 1 126 126 1 1%
Enlarged per discussions to include 4 reception stations plus
1 private station off the Commons to serve the Ancillary
RECP1 - FA1: Reception 1 140 140 1 223 223 83 59%  |Diagnostic Services - Shared.
SREO1 - FA3: Storage, Equipment 1 100 100 1 64 64 -36 -36%  |Three equipment alcoves located in team Work Area
TLTUT - FA4: Toilet, Staff 1 60 60 1 67 67 7 12%
TLTU1 - Toilet, Patient 0 0 0 1 59 59 59 N/A~ [Shared - located near radiology
UCCLT - FA3: Utility Room, Clean 1 125 125 1 129 129 4 3%
WRTM?1 - FA4: Team Room 1 500 500 1 513 513 13 3% |Shared team area
WRTMT - FAS: Training Room/Flex 1 125 125 1 126 126 1 1%
WRTM?2 - FA4: Tele-Health Room 1 125 125 1 139 139 14 11%
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Programmed Actual
Qty Area Total Qty Area Total |Difference % Notes:
19 - BUSINESS SERVICES
WRCO1 - Waiting Area 1 120 120 1 120 120 0 0% |Included in Commons
WRTM?1 - Business Services Office 1 240 240 1 254 254 14 6%
Added to serve the Ancillary Diagnostic Services - located
WKTM?1 - FA4: Workroom 0 0 0 1 98 98 98 N/A |behind the reception area
Added to serve the Ancillary Diagnostic Services - located
OFAQ2 - FA4: Administrative Office 0 0 0 1 m m m N/A - |behind the reception area
Located in the Commons to support Ancillary Diagnostic
RECP4 - FA1: Kiosk, Patient Check-In 0 0 0 1 30 30 30 N/A |Services
Located in the Commons to support Ancillary Diagnostic
RECP4 - FA1: Kiosk, Patient Check-In 0 0 0 1 30 30 30 N/A Services
Added to serve the Ancillary Diagnostic Services - located
SL001 - FA4: Lounge, Clinical Staff 0 0 0 1 249 249 249 N/A |next to staff lounge. Utilizes two universal room module.
LR004 - FA4: Locker Area, Clinical Staff Added to serve the Ancillary Diagnostic Services - located
Personal Property 0 0 0 1 125 125 125 N/A [next to staff lounge. Utilizes universal room module.
SRSE1 - FA2: Storage, Shared Medical Added to Audio Goup Room - shared space similar to Shared
Appointments 0 0 0 1 36 36 36 N/A~ |Med Apt Room
Totals| 29,550 29,477 -145 0%
Additional Flex Rooms not in PFD
Flex Office 1 0 125 0 1 17 17 17 N/A
Flex Office 2 0 125 0 1 125 125 125 N/A
Flex Office 3 0 125 0 1 125 125 125 N/A
Flex Office 4 0 125 0 1 120 120 120 N/A
Flex Office 5 0 125 0 1 126 126 126 N/A
Flex Office 6 0 125 0 1 126 126 126 N/A
Flex Office 7 0 125 0 1 120 120 120 N/A
Flex Office 8 0 125 0 1 124 124 124 N/A
Flex Office 9 0 125 0 1 125 125 125 N/A
Flex Office 10 0 125 0 1 m m m N/A
Flex Office 11 0 125 0 1 120 120 120 N/A
Flex Office 12 0 125 0 1 125 125 125 N/A
Flex Office 13 0 125 0 1 122 122 122 N/A
Flex Office 14 0 125 0 1 126 126 126 N/A
Totals 1,750 1,712 1,712 N/A
Total Programed NSF with Additional
Flex Rooms
Totals 31,300 31,189 97 0%
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3.3

VA CBOC PROTOTYPE (Three PACT)

CBOC Prototype: Three-PACT
Program for Design

Department PFD Net Area | T10 GF0ss
Area
Logistics 870 1,322
Patient Aligned Care Team (PACT) Module #1 6,220 9,454
Patient Aligned Care Team (PACT) Module #2 6,095 9,264
Patient Aligned Care Team (PACT) Module #3 6,095 9,264
Audiology and Speech Pathology 2,670 4,058
Canteen 2,035 3,093
Home-Based Primary Care 600 912
Clinic Management 250 380
Dentistry 2,440 3,709
Engineering 200 304
Eye Clinic 3,560 5,411
Lobby 2,260 3,435
Mental Health 3,700 5,624
Pathology and Laboratory Medicine 1,390 2,113
Pharmacy 1,884 2,864
Physical Medicine and Rehabilitation 1,720 2,614
Police and Security 345 524
Prosthetics and Sensory Aids 415 631
Multi-Specialty Clinic 3,085 4,689
Radiology 2,270 3,450
Business Services 440 669
Sum of Departments 48,544 73,787
Building Gross Factor 1.25
TOTAL BGSF 92,234

The Three-PACT CBOC Prototype Program for Design
(PFD) is provided via the VA-SEPS tool on the following
pages. The PFD was generated on 8 April 2014.

The Building Gross Factor has been reduced from the standard
1.35 to 1.25 to ensure that the Total Building Net Square Feet
to Total Building Gross Square Feet does not exceed 1.90 for
an Outpatient Clinic as directed by VA guidelines.

In each of the prototype designs the net square feet (NSF)
exceed the programs for design. This is due primarily to the
inclusion of “flex” spaces.  Inclusion of these spaces in the
prototypes provides the flexibility to accommodate VBA,
Veteran Service Organizations, and other functions that do

not require full-time equivalent (FTE) personnel and may not
be identified at the time a program for design is developed.
In the One-PACT prototype flex offices account for 255
additional NSE. The Two-PACT and Three-PACT prototypes
have a larger number of flex spaces in both administrative
and clinical areas. These spaces may be used as noted above
and for clinical functions identified in the project-specific
PFD. In some cases the flex spaces are simply portions of the
standard structural bay that are not filled by prototype’s PFD
requirements. These spaces represent a small percentage of
the whole and provide added flexibility to accommodate local
requirements, whereas it would not be practical, eficient,
or feasible to eliminate the space by altering the standard
structural bay.
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PROGRAM FOR DESIGN

(Publish date for this Project's Criteria: 2/4/2013 9:13:29 AM)
(Criteria Version: FY 2013 - Qtr 2 (01-17-2013) - A)

Project Name: VA CBOC (THREE PACT)
Project Description: PROTOTYPE

Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

Project ID: Projected Year: 2014 Midpoint Year: 2014 VISN: 5 State: DC
Installation: VA MEDICAL CENTER, WASHINGTON, D.C.
Station ID & Name: 688 - WASHINGTON, DC

Project originated by: Chris Phillips on 10/11/2013 1:36:49 AM
9442 Capital of Texas Highway North, Arboretum Plaza I, Suite 325
Austin, TX 78759
chris.phillips@theinnovagroup.com
Space Plan last updated by: Chris Phillips on 4/8/2014 2:55:44 PM

Contents List originated by: Chris Phillips on 10/18/2013 3:47:58 AM
9442 Capital of Texas Highway North, Arboretum Plaza I, Suite 325
Austin, TX 78759
chris.phillips@theinnovagroup.com
Contents List last updated by: Chris Phillips on 4/1/2014 5:19:36 PM
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Program For Design - April 08, 2014

Project Name: VA CBOC (THREE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

PROJECT NOTES
PFD Purpose: Serve as a starting point for the VA CFM / CBOC Prototype team to identify the space requirements for a typical Large CBOC. Assumptions have been listed at the beginning of each included

functional area and require VA CFM validation before moving forward with the design effort

Large CBOC Population Assumptions:

Primary Care will have 12 Teamlets and can accommodate 14,400 unique users
Specialty Care can accommodate 28,800 unique users in the specialties included for the large CBOC

Privacy Act - For Official Use Only - This report was created on Tuesday, April 08, 2014 at 2:59:22 PM
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Program For Design - April 08, 2014

Project Name: VA CBOC (THREE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT:

FUNCTIONAL AREA:
Functional Area Notes: ---
Assumptions:

1 - OUTPATIENT CLINIC

1 - LOGISTICS

Space is dependent upon proximity to parent VA and total number of annual outpatient visits.
Space for large prototype has been estimated pending VA CFM validation.

Room Const  Const

Code Phase Type Room Name Qty Unit Area Net Area
OFA02 1 0 Office, Supervisor, Supply Management 1 100 100

Section
MMRP1 1 0 Receiving and Issue area 1 100 100
DOCK1 1 0 Receiving and Shipping Dock 1 130 130
SRHM1 1 0 Storage, Bio-hazard Waste 1 60 60
SREO1 1 0 Storage, Equipment 1 100 100
MMGS1 1 0 Storage, Medical and General 1 300 300
SRGC1 1 0 Storage, Medical Gas 1 80 80
FA Totals: Room Qty: 7 Net Area: 870 GrossArea: 1,322
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Program For Design - April 08, 2014

Project Name: VA CBOC (THREE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 2 - PATIENT ALIGNED CARE TEAM (PACT) MODULE #1

Functional Area Notes: ----
# of Teamlets: 4
Approximate Empanelment: 4,800

Exam Rooms - 8

Women's Health Exam Rooms - 2
Consult Rooms -4

Tele-Health Rooms - 3
Procedure Rooms - 1

Group Rooms -2

Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
RECP4 1 0 FA1L: Kiosk, Patient Check-In 2 30 60
Comment: Two per PACT Module
RECP1 1 0 FAL: Reception 1 120 120
Comment: Minimum 60 nsf per PACT Module; Additional 60 NSF for each Receptionist FTE position > 1. Can be combined with adjacent PACT
TLTU1 1 0 FAL: Toilet, General 2 75 150
Comment: Two per PACT Module; accommodates patient assistance and infant changing; Can be combined with adjacent PACT
WRFO01 1 0 FAL: Waiting, Family 1 60 60
Comment: One per PACT Module; design for children's play and activities
WRCO01 1 0 FA1: Waiting, PACT Module 1 360 360

Comment: One per PACT Module. Accommodates 4 standard seats @ 25 NSF, 1 wheelchair accessible seat @ 35 NSF, 1 bariatric seat @ 35 NSF, and circulation;
Additional 90 NSF for each Teamlet > 2 in the PACT Module

CLSC1 1 0 FAL: Workstation, Patient Education 1 30 30
Comment: One per PACT Module
OFDC2 1 0 FA2: Consult Room 4 125 500

Comment: One per Teamlet, tele-medicine equipped, shared by the following professional services: Social Work, Dietary, Pharmacy, Health Promotion / Disease
Prevention, Behavioral Health. These are not personal private office spaces. Increased to 125 sf

EXPA1 1 0 FA2: Exam Room, Patient Aligned Care Team 8 125 1,000
(PACT)
Comment: 2.5 per Teamlet; deduct Women's Health exam rooms below
EXWO01 1 0 FA2: Exam Room, Womens Health 2 125 250
Comment: Minimum one per Module. Provide additional room if the # of PACT Teamlets > 2 and WVCS Model 1 is authorized.
PEHW1 1 0 FA2: Height/Weight Station 1 40 40

Comment: One per PACT Module; accommodates wheelchair

Privacy Act - For Official Use Only - This report was created on Tuesday, April 08, 2014 at 2:59:22 PM
4



Program For Design - April 08, 2014

Project Name: VA CBOC (THREE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC

FUNCTIONAL AREA: 2 - PATIENT ALIGNED CARE TEAM (PACT) MODULE #1
Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
TLTUL 1 0 FAZ2: Patient Toilet 1 60 60
Comment: One per PACT Module
TRPR1 1 0 FA2: Procedure Room, General 1 180 180
Comment: One per PACT Module. Accommodates general primary care and women's health procedures; can also be used for bariatric exams.
CLSC4 1 0 FA2: Shared Medical Appointment Room 1 400 400
Comment: One per PACT Module. For group appointments. Accommodates 12 patients, 4 family members / caregivers, and 4 staff members simultaneously
SRSE1 1 0 FAZ2: Storage, Shared Medical Appointments 1 30 30
TLTB1 1 0 FA2: Toilet, General Procedure Room 1 75 75
Comment: Accommodates bariatric patients
TLTU1 1 0 FA2: Toilet, Women's Health Exam Room 2 60 120
RCA02 1 0 FAS3: Alcove, Medication 1 20 20
Comment: One per PACT Module
RCAO01 1 0 FAS3: Resuscitation Cart Alcove 1 20 20
SREO1 1 0 FA3: Storage, Medical Equipment 1 120 120
Comment: Minimum 60 nsf per PACT Module; Additional 60 NSF if the number of Teamlets > 2 in the PACT Module
UCCL1 1 0 FA3: Utility Room, Clean 1 60 60
Comment: One per PACT Module. Criteria do not include a soiled utility room.
OFA02 1 0 FA4: Administrative Office 1 125 125
Comment: Can be combined with adjacent PACT
CRAO1 1 0 FA4: Conference Room 1 180 180
Comment: One per PACT Module if the number of Teamlets > 2. Use the shared medical appointments room if the number of Teamlets is 1 or 2
OFA03 1 0 FA4: Extended Team Area 5 60 300
Comment: Combine into Team Work Area. Minimum three per PACT Module. Provide an additional one per each Teamlet in the PACT Module > 2
LR004 1 0 FA4: Locker Area, Clinical Staff Personal 1 60 60
Property
Comment: One per PACT Module
SL001 1 0 FA4: Lounge, Clinical Staff 1 220 220
Comment: Minimum 160 nsf per PACT Module; Additional 60 NSF if the number of Teamlets is > 2
WRTM1 1 0 FA4: Shared Documentation Area 4 240 960
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Program For Design - April 08, 2014

Project Name: VA CBOC (THREE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC

FUNCTIONAL AREA: 2 - PATIENT ALIGNED CARE TEAM (PACT) MODULE #1
Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area

Comment: Combine to make Team Work Area. One per Teamlet. Accommodates space for one Teamlet (Provider, RN, LPN, Clerk), to include computer
workstations and printers

WRTM2 1 0 FA4: Tele-Health Room 2 125 250
Comment: One per PACT Module. Provides private workspace for two PACT team members. Increased to two rooms @ 125 sf

WRTM2 1 0 FA4: Tele-Retinal Room 1 125 125

TLTU1 1 0 FA4: Toilet, Clinical Staff 2 60 120
Comment: Two per PACT Module; Can be combined with adjacent PACT

WKTM1 1 0 FA4: Workroom 1 100 100
Comment: One per PACT Module; includes storage space; Can be combined with adjacent PACT

WRTM1 1 0 FAS5: Training Room/Flex 1 125 125
Comment: One per PACT Module if a PACT Education Program is authorized. Provide an additional 20 NSF per each student FTE position authorized greater than
4,

FA Totals: Room Qty: 54 Net Area: 6,220 GrossArea: 9,454
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Program For Design - April 08, 2014

Project Name: VA CBOC (THREE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 3 - PATIENT ALIGNED CARE TEAM (PACT) MODULE #2

Functional Area Notes: -----
# of Teamlets: 4
Approximate Empanelment: 4,800

Exam Rooms - 8

Women's Health Exam Rooms - 2
Consult Rooms -4

Tele-Health Rooms - 2
Procedure Rooms - 1

Group Rooms -2

Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
RECP4 1 0 FA1L: Kiosk, Patient Check-In 2 30 60
Comment: Two per PACT Module
RECP1 1 0 FAL: Reception 1 120 120
Comment: Minimum 60 nsf per PACT Module; Additional 60 NSF for each Receptionist FTE position > 1. Can be combined with adjacent PACT
TLTU1 1 0 FAL: Toilet, General 2 75 150
Comment: Two per PACT Module; accommodates patient assistance and infant changing; Can be combined with adjacent PACT
WRFO01 1 0 FAL: Waiting, Family 1 60 60
Comment: One per PACT Module; design for children's play and activities
WRCO01 1 0 FA1: Waiting, PACT Module 1 360 360

Comment: One per PACT Module. Accommodates 4 standard seats @ 25 NSF, 1 wheelchair accessible seat @ 35 NSF, 1 bariatric seat @ 35 NSF, and circulation;
Additional 90 NSF for each Teamlet > 2 in the PACT Module

CLSC1 1 0 FAL: Workstation, Patient Education 1 30 30
Comment: One per PACT Module
OFDC2 1 0 FA2: Consult Room 4 125 500

Comment: One per Teamlet, tele-medicine equipped, shared by the following professional services: Social Work, Dietary, Pharmacy, Health Promotion / Disease
Prevention, Behavioral Health. These are not personal private office spaces. Increased to 125 sf

EXPA1 1 0 FA2: Exam Room, Patient Aligned Care Team 8 125 1,000
(PACT)
Comment: 2.5 per Teamlet; deduct Women's Health exam rooms below
EXWO01 1 0 FA2: Exam Room, Womens Health 2 125 250
Comment: Minimum one per Module. Provide additional room if the # of PACT Teamlets > 2 and WVCS Model 1 is authorized.
PEHW1 1 0 FA2: Height/Weight Station 1 40 40

Comment: One per PACT Module; accommodates wheelchair
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Program For Design - April 08, 2014

Project Name: VA CBOC (THREE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC

FUNCTIONAL AREA: 3 - PATIENT ALIGNED CARE TEAM (PACT) MODULE #2
Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
TLTUL 1 0 FAZ2: Patient Toilet 1 60 60
Comment: One per PACT Module
TRPR1 1 0 FA2: Procedure Room, General 1 180 180
Comment: One per PACT Module. Accommodates general primary care and women's health procedures; can also be used for bariatric exams.
CLSC4 1 0 FA2: Shared Medical Appointment Room 1 400 400
Comment: One per PACT Module. For group appointments. Accommodates 12 patients, 4 family members / caregivers, and 4 staff members simultaneously
SRSE1 1 0 FAZ2: Storage, Shared Medical Appointments 1 30 30
TLTB1 1 0 FA2: Toilet, General Procedure Room 1 75 75
Comment: Accommodates bariatric patients
TLTU1 1 0 FA2: Toilet, Women's Health Exam Room 2 60 120
RCA02 1 0 FAS3: Alcove, Medication 1 20 20
Comment: One per PACT Module
RCAO01 1 0 FAS3: Resuscitation Cart Alcove 1 20 20
SREO1 1 0 FA3: Storage, Medical Equipment 1 120 120
Comment: Minimum 60 nsf per PACT Module; Additional 60 NSF if the number of Teamlets > 2 in the PACT Module
UCCL1 1 0 FA3: Utility Room, Clean 1 60 60
Comment: One per PACT Module. Criteria do not include a soiled utility room.
OFA02 1 0 FA4: Administrative Office 1 125 125
Comment: Can be combined with adjacent PACT
CRAO1 1 0 FA4: Conference Room 1 180 180
Comment: One per PACT Module if the number of Teamlets > 2. Use the shared medical appointments room if the number of Teamlets is 1 or 2
OFA03 1 0 FA4: Extended Team Area 5 60 300
Comment: Combine into Team Work Area. Minimum three per PACT Module. Provide an additional one per each Teamlet in the PACT Module > 2
LR004 1 0 FA4: Locker Area, Clinical Staff Personal 1 60 60
Property
Comment: One per PACT Module
SL001 1 0 FA4: Lounge, Clinical Staff 1 220 220
Comment: Minimum 160 nsf per PACT Module; Additional 60 NSF if the number of Teamlets is > 2
WRTM1 1 0 FA4: Shared Documentation Area 4 240 960
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Program For Design - April 08, 2014

Project Name: VA CBOC (THREE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC

FUNCTIONAL AREA: 3 - PATIENT ALIGNED CARE TEAM (PACT) MODULE #2
Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area

Comment: Combine to make Team Work Area. One per Teamlet. Accommodates space for one Teamlet (Provider, RN, LPN, Clerk), to include computer
workstations and printers

WRTM2 1 0 FA4: Tele-Health Room 2 125 250
Comment: One per PACT Module. Provides private workspace for two PACT team members. Increased to two rooms @ 125 sf

TLTU1 1 0 FA4: Toilet, Clinical Staff 2 60 120
Comment: Two per PACT Module; Can be combined with adjacent PACT

WKTM1 1 0 FA4: Workroom 1 100 100
Comment: One per PACT Module; includes storage space; Can be combined with adjacent PACT

WRTM1 1 0 FAS5: Training Room/Flex 1 125 125
Comment: One per PACT Module if a PACT Education Program is authorized. Provide an additional 20 NSF per each student FTE position authorized greater than
4.

FA Totals: Room Qty: 53 Net Area: 6,095 GrossArea: 9,264
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Program For Design - April 08, 2014

Project Name: VA CBOC (THREE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 4 - PATIENT ALIGNED CARE TEAM (PACT) MODULE #3

Functional Area Notes: ----
# of Teamlets: 4
Approximate Empanelment: 4,800

Exam Rooms - 8

Women's Health Exam Rooms - 2
Consult Rooms -4

Tele-Health Rooms - 2
Procedure Rooms - 1

Group Rooms -2

Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
RECP4 1 0 FA1L: Kiosk, Patient Check-In 2 30 60
Comment: Two per PACT Module
RECP1 1 0 FAL: Reception 1 120 120
Comment: Minimum 60 nsf per PACT Module; Additional 60 NSF for each Receptionist FTE position > 1. Can be combined with adjacent PACT
TLTU1 1 0 FAL: Toilet, General 2 75 150
Comment: Two per PACT Module; accommodates patient assistance and infant changing; Can be combined with adjacent PACT
WRFO01 1 0 FAL: Waiting, Family 1 60 60
Comment: One per PACT Module; design for children's play and activities
WRCO01 1 0 FA1: Waiting, PACT Module 1 360 360

Comment: One per PACT Module. Accommodates 4 standard seats @ 25 NSF, 1 wheelchair accessible seat @ 35 NSF, 1 bariatric seat @ 35 NSF, and circulation;
Additional 90 NSF for each Teamlet > 2 in the PACT Module

CLSC1 1 0 FAL: Workstation, Patient Education 1 30 30
Comment: One per PACT Module
OFDC2 1 0 FA2: Consult Room 4 125 500

Comment: One per Teamlet, tele-medicine equipped, shared by the following professional services: Social Work, Dietary, Pharmacy, Health Promotion / Disease
Prevention, Behavioral Health. These are not personal private office spaces. Increased to 125 sf

EXPA1 1 0 FA2: Exam Room, Patient Aligned Care Team 8 125 1,000
(PACT)
Comment: 2.5 per Teamlet; deduct Women's Health exam rooms below
EXWO01 1 0 FA2: Exam Room, Womens Health 2 125 250
Comment: Minimum one per Module. Provide additional room if the # of PACT Teamlets > 2 and WVCS Model 1 is authorized.
PEHW1 1 0 FA2: Height/Weight Station 1 40 40

Comment: One per PACT Module; accommodates wheelchair
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Program For Design - April 08, 2014

Project Name: VA CBOC (THREE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC

FUNCTIONAL AREA: 4 - PATIENT ALIGNED CARE TEAM (PACT) MODULE #3
Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
TLTUL 1 0 FAZ2: Patient Toilet 1 60 60
Comment: One per PACT Module
TRPR1 1 0 FA2: Procedure Room, General 1 180 180
Comment: One per PACT Module. Accommodates general primary care and women's health procedures; can also be used for bariatric exams.
CLSC4 1 0 FA2: Shared Medical Appointment Room 1 400 400
Comment: One per PACT Module. For group appointments. Accommodates 12 patients, 4 family members / caregivers, and 4 staff members simultaneously
SRSE1 1 0 FAZ2: Storage, Shared Medical Appointments 1 30 30
TLTB1 1 0 FA2: Toilet, General Procedure Room 1 75 75
Comment: Accommodates bariatric patients
TLTU1 1 0 FA2: Toilet, Women's Health Exam Room 2 60 120
RCA02 1 0 FAS3: Alcove, Medication 1 20 20
Comment: One per PACT Module
RCAO01 1 0 FAS3: Resuscitation Cart Alcove 1 20 20
SREO1 1 0 FA3: Storage, Medical Equipment 1 120 120
Comment: Minimum 60 nsf per PACT Module; Additional 60 NSF if the number of Teamlets > 2 in the PACT Module
UCCL1 1 0 FA3: Utility Room, Clean 1 60 60
Comment: One per PACT Module. Criteria do not include a soiled utility room.
OFA02 1 0 FA4: Administrative Office 1 125 125
Comment: Can be combined with adjacent PACT
CRAO1 1 0 FA4: Conference Room 1 180 180
Comment: One per PACT Module if the number of Teamlets > 2. Use the shared medical appointments room if the number of Teamlets is 1 or 2
OFA03 1 0 FA4: Extended Team Area 5 60 300
Comment: Combine into Team Work Area. Minimum three per PACT Module. Provide an additional one per each Teamlet in the PACT Module > 2
LR004 1 0 FA4: Locker Area, Clinical Staff Personal 1 60 60
Property
Comment: One per PACT Module
SL001 1 0 FA4: Lounge, Clinical Staff 1 220 220
Comment: Minimum 160 nsf per PACT Module; Additional 60 NSF if the number of Teamlets is > 2
WRTM1 1 0 FA4: Shared Documentation Area 4 240 960
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Program For Design - April 08, 2014

Project Name: VA CBOC (THREE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC

FUNCTIONAL AREA: 4 - PATIENT ALIGNED CARE TEAM (PACT) MODULE #3
Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area

Comment: Combine to make Team Work Area. One per Teamlet. Accommodates space for one Teamlet (Provider, RN, LPN, Clerk), to include computer
workstations and printers

WRTM2 1 0 FA4: Tele-Health Room 2 125 250
Comment: One per PACT Module. Provides private workspace for two PACT team members. Increased to two rooms @ 125 sf

TLTU1 1 0 FA4: Toilet, Clinical Staff 2 60 120
Comment: Two per PACT Module; Can be combined with adjacent PACT

WKTM1 1 0 FA4: Workroom 1 100 100
Comment: One per PACT Module; includes storage space; Can be combined with adjacent PACT

WRTM1 1 0 FAS5: Training Room/Flex 1 125 125
Comment: One per PACT Module if a PACT Education Program is authorized. Provide an additional 20 NSF per each student FTE position authorized greater than
4.

FA Totals: Room Qty: 53 Net Area: 6,095 GrossArea: 9,264
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Program For Design - April 08, 2014

Project Name: VA CBOC (THREE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 5 - AUDIOLOGY AND SPEECH PATHOLOGY

Functional Area Notes: ---
Assumptions:

3 Audiologists and 2 Techs
1 Speech Pathologist with office and group room
Vestibulography and Electrophysiology are included

Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
EXEN1 1 0 AUD: Electrophysiology Room 1 120 120
EXOS1 1 0 AUD: Exam/Consult 3 125 375
OPMH1 1 0 AUD: Group Therapy Room 1 240 240
Comment: does not need to be dedicated; can use Group Room or Shared Medical Appointment space if located closely
TLTUL 1 0 AUD: Patient Toilet 1 60 60
PEHS4 1 0 AUD: Suite, Audiometric Exam 3 260 780
EXVE1 1 0 AUD: Vestibulography Room 1 180 180
SRSE1 1 0 Equipment Area 1 100 100
OPMH1 1 0 Group Therapy Room, Speech Pathology 1 225 225
Comment: does not need to be dedicated; can use Group Room or Shared Medical Appointment space if located closely
HAFR1 1 0 Hearing Aid Programming/Fitting 1 125 125
RECP1 1 0 Office, Reception / Control Clerk 1 140 140
Comment: Can be combined with adjacent services
EXOS1 1 0 Office, Therapy Room, Speech Pathologist 1 125 125
WRCO01 1 0 Waiting Area 1 200 200
Comment: can be shared with other waiting space
FA Totals: Room Qty: 16 Net Area: 2,670 GrossArea: 4,058
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Program For Design - April 08, 2014

Project Name: VA CBOC (THREE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 6 - CANTEEN

Functional Area Notes: ---
Assumptions:

More than 50,000 projected total annual outpatient visits
More than 100 total FTE clinic positions
Canteen estimated 1675 ¢ - VCS Business Model #3 (Option #1)

~Shop

- Retail Space

- Customer Area

- Office/Storage/Food Prep
- Seating Area

Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
FSCD1 1 0 Canteen 1 1,675 1,675
Comment: VCS Business Model #3 (Option #1); storage component could be located by dock
BX001 1 0 Vending Machine Area and Seating 1 360 360
FA Totals: Room Qty: 2 Net Area: 2,035 GrossArea: 3,093
DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 7 - HOME-BASED PRIMARY CARE
Functional Area Notes: ---
Assumptions:
2 Team Rooms
1 Storage Room
Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
SREO1 1 0 Storage Room 1 120 120
SL002 1 0 Team Room, Home-Based Primary Care 2 240 480
FA Totals: Room Qty: 3 Net Area: 600 GrossArea: 912
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Program For Design - April 08, 2014

Project Name: VA CBOC (THREE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT:

FUNCTIONAL AREA:

1 - OUTPATIENT CLINIC

8 - CLINIC MANAGEMENT

Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
OFA02 1 0 Office, CMO 1 125 125
OFA02 1 0 Office, Nurse Manager 1 125 125
FA Totals: Room Qty: 2 Net Area: 250 GrossArea: 380
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Program For Design - April 08, 2014

Project Name: VA CBOC (THREE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 9 - DENTISTRY

Functional Area Notes: ---
Assumptions:

2 Dentists

2 Hygienists

4 Techs

1 Xray Area

Off -site Sterilization

Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
RECP1 1 0 FA #1: Reception 1 120 120
Comment: Can be combined with adjacent services
WRCO01 1 0 FA #1: Waiting Area 1 335 335
Comment: Can be combined with adjacent services
DNTG2 1 0 FA #2: Operatory, Multi-Functional 6 125 750
Comment: Increased to 125 sf
TLTU1 1 0 FA #2: Patient Toilet 1 60 60
DNXD1 1 0 FA #2: X-Ray, Panoramic / Cephalometric 1 150 150
MECH1 1 0 FA #3: Dental Equipment Mechanical Room 1 120 120
LCCL1 1 0 FA #3: Linen Room and Clean SPD Cart 1 100 100
LCSL1 1 0 FA #3: Soiled SPD Cart Holding 1 100 100
SREO1 1 0 FA #3: Storage Room 1 100 100
OFC01 1 0 FA #4: Consult Room 1 125 125
WRCH1 1 0 FA #4: Team Collaboration Room, Staff 1 240 240
DNPL1 1 0 FA #5: Dental Prosthetic Laboratory 1 240 240
FA Totals: Room Qty: 17 Net Area: 2,440 GrossArea: 3,709
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Program For Design - April 08, 2014

Project Name: VA CBOC (THREE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 10 - ENGINEERING
Functional Area Notes: ---
Assumptions:

In-house biomed repair area required

Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
BMERL1 1 0 Biomedical Engineering Repair Shop 1 200 200
FA Totals: Room Qty: 1 Net Area: 200 GrossArea: 304
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Program For Design - April 08, 2014

Project Name: VA CBOC (THREE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 11 - EYE CLINIC

Functional Area Notes: ---
Assumptions:

4 Eye Care Providers
4 Eye Techs
possibly 2 trainees

Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
EYOT2 1 0 Exam / Training Room, Low Vision 1 180 180
EYOT2 1 0 Exam / Treatment Room 10 125 1,250
Comment: 2.5 per provider
EYFD1 1 0 Fitting and Dispensing Room 1 125 125
Comment: Could be a Spectacle Shop
OFA02 1 0 Office, Blind Rehabilitation (VIST) 1 125 125
Counselor
OFDO03 1 0 Office, Supervisor 1 125 125
EYVS1 1 0 Photography Room 1 180 180
EYVS1 1 0 Pre-Testing Room 2 125 250
WRTM1 1 0 Team Room 1 360 360
Comment: 4 providers and 2 trainees
EYVF1 1 0 Visual Fields Room 2 125 250
WRCO01 1 0 Waiting Area 1 595 595
Comment: 100 sf minimum plus 55sf for each exam/treatment room greater than one; Shared space
WRCO01 1 0 Waiting Area (Dilation) 1 120 120
FA Totals: Room Qty: 22 Net Area: 3,560 GrossArea: 5,411
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Program For Design - April 08, 2014

Project Name: VA CBOC (THREE PACT)

Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT:

FUNCTIONAL AREA:

1 - OUTPATIENT CLINIC

12 - LOBBY / COMMON AREAS

Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
COMC1 1 0 Communications Room 4 110 440
LACO1 1 0 Employee Wellness 1 100 100
TLTF2 1 0 Female Toilet, Multiple 2 200 400
JANC1 1 0 Janitors Closet 2 40 80
TLTM2 1 0 Male Toilet, Multiple 2 200 400
LOB02 1 0 Vestibule 1 200 200
RECP3 1 0 Volunteer Alcove 1 120 120
WRCO01 1 0 Waiting Area 1 400 400
SRLW1 1 0 Wheelchair Storage 1 120 120
FA Totals: Room Qty: 15 Net Area: 2,260 GrossArea: 3,435
DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 13 - MENTAL HEALTH
Functional Area Notes: ---
Assumptions:
12 Mental Health Providers/Coordinators
3 Group Therapy Rooms
Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
OPMH3 1 0 Biofeedback / Neuropsych 1 125 125
OPMH1 1 0 Group Therapy Room 3 300 900
OFDC1 1 0 Office, Mental Health Provider/Coordinator 11 125 1,375
OFDC1 1 0 Office, Supervisor 1 125 125
SRS01 1 0 Storage Room 1 30 30
WRTM1 1 0 Team Room, Mental Health 1 480 480
WRCO01 1 0 Waiting Area 1 665 665

Comment: 1 @ 665sf ; 60 sf minimum plus 55sf for each exam/treatment room greater than one; Shared space

FA Totals:

Room Qty:

19

Net Area: 3,700

GrossArea:

5,624
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Program For Design - April 08, 2014

Project Name: VA CBOC (THREE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 14 - PATHOLOGY AND LABORATORY MEDICINE (PLM)

Functional Area Notes: ---
Assumptions:

5 Phlebotomy stations

1 Specimen collection toilet
Chemistry Section

Shipping and Receiving area

Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
LBVP1 1 0 Blood Specimen Collection Room 5 80 400
LMCH1 1 0 Clinical Chemistry 1 400 400
LBSS1 1 0 Shipping & Receiving, Minimal 1 100 100
SRS01 1 0 Storage, Bulk 1 200 200
SRR02 1 0 Storage, Refrigerated 1 50 50
Comment: can be combined with Chemistry
TLTU1 1 0 Toilet, Unisex 1 60 60
TLTUL 1 0 Toilet, Urine Specimen Collection 1 60 60
WRCO01 1 0 Waiting Area 1 120 120
Comment: Shared space
FA Totals: Room Qty: 12 Net Area: 1,390 GrossArea: 2,113
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Program For Design - April 08, 2014

Project Name: VA CBOC (THREE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 15 - PHARMACY

Functional Area Notes: ---
Assumptions:

Expanded Pharmacy Service from VA Space Planning Criteria
Windows: 2 Drop-Off ; 2 Dispensing
- Filling + Assembly

“Storage
- Consult Room

Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
OFA03 1 0 Data Processing Space 1 144 144
PHOD2 1 0 Dispensing 1 150 150
Comment: window for dispensing medication to patients
PHBS1 1 0 Drug Receiving, Breakdown and Verification 1 180 180
Area
PHOD1 1 0 Filling and Assembly 1 60 60
OFA02 1 0 NS: Office, Pharmacist 1 120 120
OFA02 1 0 Office, Consultation Room 1 120 120
PHMP2 1 0 Prepackaging 1 135 135
OFAO03 1 0 Prescription Receiving 2 80 160
Comment: window for receiving prescription from patients and consults
SRR01 1 0 Refrigeration 1 70 70
PHOD2 1 0 Storage, Active 1 150 150
SSS01 1 0 Storage, Controlled Substance / Secured 1 150 150
Dispensing
SRHM1 1 0 Storage, Flammable 1 30 30
SRCS1 1 0 Storage, Medical Supplies 1 150 150
TLTU1 1 0 Toilet, Staff 1 60 60
WRCO01 1 0 Waiting Area 1 205 205

Comment: can be shared with other waiting space; 1 @ 205sf ; 150 sf minimum plus 55sf for each increment of 100,000 annual visits; Shared space

FA Totals: Room Qty: 16 Net Area: 1,884 GrossArea: 2,864
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Program For Design - April 08, 2014

Project Name: VA CBOC (THREE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 16 - PHYSICAL MEDICINE AND REHABILITATION (PMR)

Functional Area Notes: ---
Assumptions:

2 FTE Physical Therapist
More than 2500 clinic stops

Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
DR001 1 0 Dressing Room 1 35 35
OFA02 1 0 Office 1 125 125
Comment: for up to 2 PTs
SREO1 1 0 Storage, Equipment 1 400 400
Comment: can be combined with Prosthetics Storage
TLTU1 1 0 Toilet, Patient 1 60 60
PTEAL 1 0 Treatment Exercise Area 1 1,000 1,000
Comment: includes a private treatment space
WRCO01 1 0 Waiting Area 1 100 100

Comment: 1 @ 100sf ; 100 sf minimum plus 55sf for each PMR Exam/Treatment room greater than one; Shared space

FA Totals: Room Qty: 6 Net Area: 1,720 GrossArea: 2,614
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Program For Design - April 08, 2014

Project Name: VA CBOC (THREE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 17 - POLICE AND SECURITY

Functional Area Notes: ---
Assumptions:

1 Holding Room
1 Ops Room
Safe for armory

Room Const  Const

Code Phase Type Room Name Qty Unit Area Net Area
XXYYC 1 0 Holding Room 1 60 60
LR0OO1 1 0 Locker Room 1 125 125
XXYYC 1 0 Operations Room 1 120 120
SSS01 1 0 Secure Storage, Safe 1 40 40

Comment: Armory
FA Totals: Room Qty: 4 Net Area: 345 GrossArea: 524
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Program For Design - April 08, 2014

Project Name: VA CBOC (THREE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 18 - PROSTHETICS AND SENSORY AIDS

Functional Area Notes: ---
Assumptions:

Basic Prosthetic and Sensory Aid Service based on the VA Space Planning Criteria

-Storage
- Mailing Room

- Prosthetics Clerk Office

Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
OFA02 1 0 Office, Dispensing Prosthetic Clerk 1 125 125
SRCS1 1 0 Pros. Appl. Sto.: Mailing Room 1 80 80
Comment: Can be combined with Storage Room
SRCS1 1 0 Pros. Appl. Sto.: Storage Room 1 150 150
Comment: Can be combined with Mailing Room
RECP1 1 0 Reception and Waiting Area 1 60 60

Comment: can be shared with other waiting space

FA Totals: Room Qty: 4 Net Area: 415 GrossArea: 631
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Program For Design - April 08, 2014

Project Name: VA CBOC (THREE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 19 - MULTI-SPECIALTY CARE / ANCILLARY DIAGNOSTIC SERVICES

Functional Area Notes: ---
Assumptions:

This clinic will have a mix of staffed and visiting specialties to include, but not limited to Cardiology, Pulmonary, Urology, Podiatry, and Orthopedics. Dermatology will be provided by Tele-Derm.

6 exam rooms (one outfit for Podiatry)

1 General Procedure Room

1 Tele-Health/Tele-Derm Room

1 Cast Room

1 Exercise Room for Cardiology/Pulmonary Medicine

Staff and support space will be allocated as a clinic module to allow for future flexibility

Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
RECP4 1 0 FA1: Kiosk, Patient Check-In 2 30 60
Comment: Two per Module
RECP1 1 0 FAL: Reception 1 120 120
Comment: Minimum 60 nsf per Module; Additional 60 NSF for each Receptionist FTE position > 1. Assume 2 receptionists
TLTU1 1 0 FA1: Toilet, General 1 75 75
Comment: Two per Module; accommodates patient assistance and infant changing
WRCO01 1 0 FA1: Waiting 1 270 270

Comment: One per Module. Accommodates 4 standard seats @ 25 NSF, 1 wheelchair accessible seat @ 35 NSF, 1 bariatric seat @ 35 NSF, and circulation;
Additional 90 NSF for each Teamlet > 2 in the Module; Shared space

CLSC1 1 0 FAL: Workstation, Patient Education 1 30 30
Comment: One per Module

OPCR1 1 0 FA2: Cast Room 1 180 180

OFDC2 1 0 FAZ2: Consult Room 1 125 125

EXPAl 1 0 FA2: Exam Room 5 125 625
Comment: Shared with staffed and visiting specialties

OPPF5 1 0 FA2: Exercise Room 1 240 240
Comment: For Cardiology and Pulmonary Medicine. Includes stress treadmill.

PEHW1 1 0 FA2: Height/Weight Station 1 40 40
Comment: One per Module; accommodates wheelchair

TLTUL 1 0 FAZ2: Patient Toilet 1 75 75

Comment: One per Module
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Program For Design - April 08, 2014

Project Name: VA CBOC (THREE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 19 - MULTI-SPECIALTY CARE / ANCILLARY DIAGNOSTIC SERVICES

Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
EXPO1 1 0 FA2: Podiatry Exam Room 1 125 125
TRPR1 1 0 FA2: Procedure Room 1 180 180
WRTM2 1 0 FA2: Tele-Health Room 1 125 125
Comment: Tele-Derm
TLTB1 1 0 FA2: Toilet, Procedure Room 1 75 75
Comment: Accommodates bariatric patients
RCAO02 1 0 FA3: Alcove, Medication 1 20 20
Comment: One per Module
SREO1 1 0 FA3: Storage, Medical Equipment 1 120 120
Comment: Minimum 60 nsf per Module; Additional 60 NSF if the number of Teamlets > 2 in the Module
UCCL1 1 0 FA3: Utility Room, Clean 1 60 60
Comment: One per Module. Criteria do not include a soiled utility room.
WRTM1 1 0 FA4: Team Room 2 240 480
TLTUL 1 0 FA4: Toilet, Clinical Staff 1 60 60

Comment: Two per Module

FA Totals: Room Qty: 26 Net Area: 3,085 GrossArea: 4,689
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Program For Design - April 08, 2014

Project Name: VA CBOC (THREE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT: 1 - OUTPATIENT CLINIC
FUNCTIONAL AREA: 20 - RADIOLOGY

Functional Area Notes: ---
Assumptions:

Radiology Basic Service

2 FTE Rad Tech

1 Staff Radiologist

2 Rad Rooms; One with Fluoro Capability
1 Ultrasound Room

1 Mammography Room

1 Bone Densitometry Room

Room Const  Const

Code Phase Type Room Name Qty Unit Area Net Area

XDBD1 1 0 Diagnostic Bone Densitometer 1 125 125

DR001 1 0 Dressing Room 4 50 200

XDRO1 1 0 General Purpose Radiology Room 1 300 300

WRCO01 1 0 Main Waiting Area 1 120 120
Comment: can be shared with other waiting space

XDMO01 1 0 Mammography Room 1 180 180

XVC01 1 0 Multi-Purpose/Viewing 1 125 125
Comment: includes tele-radiology

OFDR1 1 0 Office, Staff Radiologist 1 125 125

TLTU1 1 0 R/F Toilet 1 60 60
Comment: toilet for Radiographic / Fluoroscopic (R/F) Room

XDRF1 1 0 Radiographic / Fluoroscopic (R/F) Room 1 320 320

OFDR1 1 0 Shared Office, Tech 1 125 125

WRCO01 1 0 Sub-Waiting Area 1 120 120
Comment: sub-wait for mammo

XDUS1 1 0 Ultrasound Room 1 180 180

TLTU1 1 0 Ultrasound Toilet 1 60 60

WRCO01 1 0 Waiting Area, Diagnostic Rooms 1 230 230

Comment: 1 @ 230sf ; 120 sf minimum plus 55sf for each diagnostic room greater than two; Shared space

FA Totals: Room Qty: 17 Net Area: 2,270 GrossArea: 3,450
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Program For Design - April 08, 2014

Project Name: VA CBOC (THREE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

DEPARTMENT:
FUNCTIONAL AREA:

Functional Area Notes: ---
Assumptions:

1 - OUTPATIENT CLINIC
21 - BUSINESS SERVICES

4 Workstations

Room Const  Const
Code Phase Type Room Name Qty Unit Area Net Area
WRTM1 1 0 Business Services Office 1 240 240
WRCO01 1 0 Waiting Area 1 200 200
Comment: 1 @ 200sf ; 200 sf for MAS: Waiting Area; Shared space
FA Totals: Room Qty: 2 Net Area: 440 GrossArea: 669
Dept Totals: Room Qty: 351 Net Area: 48,544 GrossArea: 73,787
Building Totals: Room Qty: 351 Net Area: 48,544 Sum of Dept GrossArea: 73,787 GrossArea: 92,234
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Program For Design - April 08, 2014

Project Name: VA CBOC (THREE PACT)
Project Description: PROTOTYPE

Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

Department Area Summary (NSF/GSF)

Total NSF Total GSF
001 - OUTPATIENT CLINIC (DNTG Factor: 1.52) 48,544 73,787
$UM OF DEPARTMENTAL TOTALS: | 48,544 73,787
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Program For Design - April 08, 2014

Project Name: VA CBOC (THREE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

Building Area Summary and Net To Gross Factor Breakdown

Current Building Factor applied to this Project: 1.25
Walls &
Circulation Mechanical Electrical Half Areas Partitions Flexibility Bldg GSF
Current: 10.00 5.00 5.00 0.00 5.00 0.00 92,234

Building Net To Gross Ratio and Guidelines
Building Net To Gross Ratio (Total Building GSF / Total Building NSF): 1.90

The VA-SEPS Default Building Net to Gross factor is 1.35 The Building Net to Gross factor currently set for this facility is 1.25 . Manually adjust this factor
on the '‘Building NTG Values' tab at the Project level so that the Total Building NSF to Total Building GSF ratio does not exceed the following:
MAXIMUM BUILDING NET TO GROSS RATIOS BY FACILITY TYPE
VA Outpatient Clinic / Outpatient Clinic Additions: 90%6 (1.90 x NSF)
VA Medical Center: 100% (2.0 x NSF)
VA Clinical / Clinical Support Addition (any chapter not indicated below):90% (1.90 x NSF)
VA Nursing Home (106): 70% (1.70 x NSF)

VA Domiciliary (312): 60% (1.60 x NSF)
VA Mental Health Hospital (110, 202, 260, 261, 272, 300): 85% (1.85 x NSF)

Privacy Act - For Official Use Only - This report was created on Tuesday, April 08, 2014 at 2:59:22 PM
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Program For Design - April 08, 2014

Project Name: VA CBOC (THREE PACT)
Project Description: PROTOTYPE
Project Location: OFFICE OF CONSTRUCTION & FACILITY MANAGEMENT

The following parameters were used in creating this report:

No filter parameters were set

Data was sorted to match the Selection Tree

(END OF REPORT)

Privacy Act - For Official Use Only - This report was created on Tuesday, April 08, 2014 at 2:59:22 PM
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Prototype for Standardized Design and Construction of Community Based Outpatient Clinics

3.3.1 (BOC Prototype: Three-PACT
Program Space Comparison

Programmed Actual
Qty Area Total Qty Area Total |Difference % Notes
01 - LOGISTICS
DOCKT - Receiving and Shipping Dock 1 130 130 1 130 130 0 0%
MMGS1 - Storage, Medical and General 1 300 300 1 273 273 -27 -9%
MMRP1 - Receiving and Issue area 1 100 100 1 100 100 0 0%
OFA02 - Office, Supervisor, Supply
Management Section 1 100 100 1 116 16 16 16%
SREOT - Storage, Equipment 1 100 100 1 90 ] -10 -10%
SRGC1 - Storage, Medical Gas 1 80 80 1 80 80 0 0%
SRHM1 - Storage, Bio-hazard Waste 1 60 60 1 60 60 0 0%
02 - PATIENT ALIGNED CARE TEAM
(PACT) MODULE #1
CLSCT - FAT: Workstation, Patient
Education 1 30 30 1 30 30 0 0% |Located in Commons
(LSC4 - FA2: Shared Medical Appointment
Room 1 400 400 1 375 375 -25 -6%
Utilizing the 2 universal room modules - shared w/ PACT
CRAO1 - FA4: Conference Room 1 180 180 1 266 266 86 48%  |Modules
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 1 1 125 125 1 125 125 0 0%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 2 1 125 125 1 129 129 4 3%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 3 1 125 125 1 125 125 0 0%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 4 1 125 125 1 129 129 4 3%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 5 1 125 125 1 129 129 4 3%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 6 1 125 125 1 128 128 3 2%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 7 1 125 125 1 129 129 4 3%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 8 1 125 125 1 125 125 0 0%
EXWO01 - FA2: Exam Room, Womens
Health 1 125 125 1 134 134 9 7%
EXWO1 - FA2: Exam Room, Womens
Health 1 125 125 1 128 128 3 2%
LROO4 - FA4: Locker Area, Clinical Staff Shared between 3 PACT teams - utilizes universal room
Personal Property 1 60 60 1 124 124 64 107%  |module
OFAO02 - FA4: Administrative Office 1 125 125 1 12 121 -4 -3% |Located behind central reception area - shared.
OFAO03 - FA4: Extended Team Area 1 60 60 1 0 0 -60 -100%
OFAO3 -FA4:Extended Team Area ! 60 60 ! 0 0 0 -100% Included in the PACT + Extended Team Work Area. Refer to
OFAO03 - FA4: Extended Team Area 1 60 60 1 0 0 -60 -100% WRTM - FA: Shared Documentation Area
OFAO03 - FA4: Extended Team Area 1 60 60 1 0 0 -60 -100%
OFAOQ3 - FA4: Extended Team Area 1 60 60 1 0 0 -60 -100%
OFDC2 - FA2: Consult Room 1 1 125 125 1 130 130 5 4%
OFDC2 - FA2: Consult Room 2 1 125 125 1 125 125 0 0%
OFDC2 - FA2: Consult Room 3 1 125 125 1 125 125 0 0%
Increased slightly to accommodate larger groups - extended
OFDC2 - FA2: Consult Room 4 1 125 125 1 152 152 27 22%  [team members, families, etc.
PEHW1 - FA2: Height/Weight Station 1 40 40 1 97 97 57 143%  |larger alcove for privacy and includes added circulation
RCAO1 - FA3: Resuscitation Cart Alcove 1 20 20 1 25 25 5 25%  |Alcove off PACT + Extended Team Work Area
RCA02 - FA3: Alcove, Medication 1 20 20 1 25 25 5 25%  [Alcove off PACT + Extended Team Work Area
RCAO2 - FA3 : Equipment Alcove 0 0 0 1 33 33 33 N/A - |Alcove off PACT + Extended Team Work Area
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Programmed Actual
Qty Area Total Qty Area Total |Difference % Notes
Enlarged per discussions to include 6 reception stations plus
2 private station off the Commons. Shared between the 3
RECP1 - FAT: Reception 1 120 120 1 500 500 380 317%  |PACT teams.
RECP4 - FAT: Kiosk, Patient Check-In 1 30 30 1 30 30 0 0% Located in Commons
RECP4 - FAT: Kiosk, Patient Check-In 1 30 30 1 30 30 0 0% Located in Commons
SL001 - FA4: Lounge, Clinical Staff 1 220 220 1 406 406 186 85% |Shared between 3 PACT teams
Shared between 3 PACT teams - utilizes universal room
SREO1 - FA3: Storage, Medical Equipment 1 120 120 1 125 125 5 4%  |module
SRSET - FA2: Storage, Shared Medical
Appointments 1 30 30 1 29 29 -1 -3%
TLTB1 - FA2: Toilet, General Procedure
Room 1 75 75 1 73 73 -2 -3%
TLTUT - FA1: Toilet, General 1 75 75 1 80 80 5 7% Family Toilet
TLTUT - FA1: Toilet, General 1 75 75 1 80 80 5 7% Family Toilet
Width to maintain required fixture clearances and clinical
TLTU1 - FA2: Patient Toilet 1 60 60 1 68 68 8 13%  [module depth
TLTUT - FA2: Toilet, Women's Health Exam
Room 1 60 60 1 57 57 -3 -5%
TLTUT - FA2: Toilet, Women's Health Exam
Room 1 60 60 1 57 57 3 -5%
Width to maintain required fixture clearances and clinical
TLTUT - FA4: Toilet, Clinical Staff 1 60 60 1 68 68 8 13%  [module depth
TLTUT - FA4: Toilet, Clinical Staff 1 60 60 1 0 0 -60 -100% |Deleted - shared between PACT teams
TRPR1 - FA2: Procedure Room, General 1 180 180 1 180 180 0 0%
Shared between 3 PACT teams - utilizes universal room
UCCLT - FA3: Utility Room, Clean 1 60 60 1 125 125 65 108%  [module
Shared between the 3 PACTs - located behind the central
WKTM1 - FA4: Workroom 1 100 100 1 122 122 22 22%  [reception area
WRC01 - FA1: Waiting, PACT Module 1 360 360 1 360 360 0 0% Located in Commons
WRFO1 - FA1: Waiting, Family 1 60 60 1 60 60 0 0% |Located in Commons
WRTM1 - FA4: Shared Documentation
Area 1 240 240 1 260 260 20 8%
WRTMT - FA4: Shared Documentation
Area 1 240 240 1 260 260 20 8% |Included in the PACT + Extended Team Work Area. Includes
WRTM?1 - FA4: Shared Documentation space for 4 or 5 OFAO3 - FA4: Extended Team Area
Area 1 240 240 1 260 260 20 8%
WRTMT - FA4: Shared Documentation
Area 1 240 240 1 260 260 20 8%
WRTM?1 - FAS: Training Room/Flex 1 125 125 1 130 130 5 4%  |Shared
WRTM?2 - FA4: Tele-Health Room 1 125 125 1 125 125 0 0%
WRTM?2 - FA4: Tele-Health Room 1 125 125 1 125 125 0 0%
WRTM?2 - FA4: Tele-Retinal Room 1 125 125 1 125 125 0 0%
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Prototype for Standardized Design and Construction of Community Based Outpatient Clinics

Programmed Actual

Qty Area Total Qty Area Total |Difference % Notes
03 - PATIENT ALIGNED CARE TEAM
(PACT) MODULE #2
CLSCT - FAT: Workstation, Patient
Education 1 30 30 1 30 30 0 0% |Located in Commons
CLSC4 - FA2: Shared Medical Appointment
Room 1 400 400 1 403 403 3 1%
CRAO1 - FA4: Conference Room 1 180 180 1 0 0 -180 -100% |Shared - see PACT Modules #1 & #3
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 1 1 125 125 1 128 128 3 2%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 2 1 125 125 1 129 129 4 3%
EXPA1 - FA2: Exam Room, Patient Aligned
Care Team (PACT) 3 1 125 125 1 125 125 0 0%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 4 1 125 125 1 129 129 4 3%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 5 1 125 125 1 128 128 3 2%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 6 1 125 125 1 129 129 4 3%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 7 1 125 125 1 125 125 0 0%
EXPA1 - FA2: Exam Room, Patient Aligned
Care Team (PACT) 8 1 125 125 1 125 125 0 0%
EXWO01 - FA2: Exam Room, Womens
Health 1 125 125 1 132 132 7 6%
EXWO01 - FA2: Exam Room, Womens
Health 1 125 125 1 129 129 4 3%
LR004 - FA4: Locker Area, Clinical Staff
Personal Property 1 60 60 1 0 0 -60 -100%  [Shared between 3 PACT teams - see PACT Module #1 & #3
OFAO02 - FA4: Administrative Office 1 125 125 1 0 0 -125 -100%  [Shared between 3 PACT teams located behind reception
OFAO03 - FA4: Extended Team Area 1 60 60 1 0 0 -60 -100%
OFAD3 - FAA: Extended Team Area ! 60 60 ! 0 0 €0 -100% Included in the PACT + Extended Team Work Area. Refer to
OFAO3 - FA4: Extended Team Area 1 60 60 1 0 0 -60 -100% WRTM - FA: Shared Documentation Area
OFAO03 - FA4: Extended Team Area 1 60 60 1 0 0 -60 -100%
OFAO03 - FA4: Extended Team Area 1 60 60 1 0 0 -60 -100%
OFDC2 - FA2: Consult Room 1 1 125 125 1 130 130 5 4%
OFDC2 - FA2: Consult Room 2 1 125 125 1 125 125 0 0%
OFDC2 - FA2: Consult Room 3 1 125 125 1 125 125 0 0%
OFD(2 - FA2: Consult Room 4 1 125 125 1 125 125 0 0%
PEHW1 - FA2: Height/Weight Station 1 40 40 1 97 97 57 143%  |larger alcove for privacy and includes added circulation
RCAO1T - FA3: Resuscitation Cart Alcove 1 20 20 1 25 25 5 25%
RCA02 - FA3: Alcove, Medication 1 20 20 1 25 25 5 25%
RCA02 - FA3 : Equipment Alcove 0 0 0 1 33 33 33 N/A |Alcove off PACT + Extended Team Work Area
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Programmed Actual
Qty Area Total Qty Area Total |Difference % Notes
RECP1 - FAT: Reception 1 120 120 1 0 0 -120 -100%  [Shared between the 3 PACT modules - central reception
RECP4 - FA1: Kiosk, Patient Check-In 1 30 30 1 30 30 0 0% |Located in Commons
RECP4 - FAT: Kiosk, Patient Check-In 1 30 30 1 30 30 0 0% |Located in Commons
SL001 - FA4: Lounge, Clinical Staff 1 220 220 0 0 0 -220 -100%  |Shared between 3 PACT teams -refer to PACT Module #1
SREO1 - FA3: Storage, Medical Equipment 1 120 120 1 0 0 -120 -100%  [Shared between 3 PACT teams - see PACT Module #1 & #3
SRSE - FA2: Storage, Shared Medical
Appointments 1 30 30 1 34 34 4 13%
TLTB1 - FA2: Toilet, General Procedure
Room 1 75 75 1 72 72 -3 -4%
TLTUT - FAT: Toilet, General 1 75 75 1 70 70 -5 -1%
TLTU1 - FAT: Toilet, General 1 75 75 1 70 70 -5 -1%
Width to maintain required fixture clearances and clinical
TLTU1 - FA2: Patient Toilet 1 60 60 1 68 68 8 13%  [module depth
TLTUT - FA2: Toilet, Women's Health Exam
Room 1 60 60 1 57 57 -3 -5%
TLTUT - FA2: Toilet, Women's Health Exam
Room 1 60 60 1 57 57 3 -5%
Width to maintain required fixture clearances and clinical
TLTUT - FA4: Toilet, Clinical Staff 1 60 60 1 60 60 0 0% module depth
Width to maintain required fixture clearances and clinical
TLTUT - FA4: Toilet, Clinical Staff 1 60 60 1 68 68 8 13%  [module depth
TRPR1 - FA2: Procedure Room, General 1 180 180 1 180 180 0 0%
UCCLT - FA3: Utility Room, Clean 1 60 60 1 0 0 -60 -100% |Shared between 3 PACT teams - see PACT Module #1 & #3
Shared between the 3 PACT modules behind central
WKTM?1 - FA4: Workroom 1 100 100 1 0 0 -100 -100%  |reception - refer to PACT Module #1
WRC01 - FA1: Waiting, PACT Module 1 360 360 1 360 360 0 0% Located in Commons
WRFO1 - FA1: Waiting, Family 1 60 60 1 60 60 0 0% |Located in Commons
WRTMT - FA4: Shared Documentation
Area 1 240 240 1 260 260 20 8%
WRTM?1 - FA4: Shared Documentation
Area 1 240 240 1 260 260 20 8% |Included in the PACT + Extended Team Work Area. Includes
WRTM?1 - FA4: Shared Documentation space for 4 or 5 OFAO3 - FA4: Extended Team Area
Area 1 240 240 1 260 260 20 8%
WRTMT - FA4: Shared Documentation
Area 1 240 240 1 260 260 20 8%
WRTM1 - FAS: Training Room/Flex 1 125 125 1 0 0 -125 -100%  [Shared with PACT Module #1 & #3
WRTM?2 - FA4: Tele-Health Room 1 125 125 1 125 125 0 0%
WRTM?2 - FA4: Tele-Health Room 1 125 125 1 125 125 0 0%
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Prototype for Standardized Design and Construction of Community Based Outpatient Clinics

Programmed Actual
Qty Area Total Qty Area Total |Difference % Notes
04 - PATIENT ALIGNED CARE TEAM
(PACT) MODULE #3
CLSCT - FAT: Workstation, Patient
Education 1 30 30 1 30 30 0 0%  |Located in Commons
(CLSC4 - FA2: Shared Medical Appointment
Room 1 400 400 1 307 307 -93 -23%
Utilizing the 2 universal room modules - shared w/ PACT
CRAO1 - FA4: Conference Room 1 180 180 1 265 265 85 47%  |Modules
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 1 1 125 125 1 128 128 3 2%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 2 1 125 125 1 129 129 4 3%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 3 1 125 125 1 125 125 0 0%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 4 1 125 125 1 129 129 4 3%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 5 1 125 125 1 128 128 3 2%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 6 1 125 125 1 129 129 4 3%
EXPA1 - FA2: Exam Room, Patient Aligned
Care Team (PACT) 7 1 125 125 1 125 125 0 0%
EXPAT - FA2: Exam Room, Patient Aligned
Care Team (PACT) 8 1 125 125 1 129 129 4 3%
EXWO01 - FA2: Exam Room, Womens
Health 1 125 125 1 132 132 7 6%
EXWO1 - FA2: Exam Room, Womens
Health 1 125 125 1 129 129 4 3%
LROO4 - FA4: Locker Area, Clinical Staff Shared between 3 PACT teams - utilizes universal room
Personal Property 1 60 60 1 123 123 63 105%  |module
OFAO02 - FA4: Administrative Office 1 125 125 1 0 0 -125 -100%  |Shared between 3 PACT teams located behind reception
OFAOQ3 - FA4: Extended Team Area 1 60 60 1 0 0 -60 -100%
OFAOS - FA: Extended Team Area ! 60 6 ! 0 0 0 -100% Included in the PACT + Extended Team Work Area. Refer to
OFAOQ3 - FA4: Extended Team Area 1 60 60 1 0 0 -60 -100% WRTMA - FA: Shared Documentation Area
OFAOQ3 - FA4: Extended Team Area 1 60 60 1 0 0 -60 -100%
OFA03 - FA4: Extended Team Area 1 60 60 1 0 0 -60 -100%
OFDC2 - FA2: Consult Room 1 1 125 125 1 130 130 5 4%
OFDC2 - FA2: Consult Room 2 1 125 125 1 125 125 0 0%
OFDC2 - FA2: Consult Room 3 1 125 125 1 129 129 4 3%
Increased slightly to accommodate larger groups - extended
OFDC2 - FA2: Consult Room 4 1 125 125 1 155 155 30 24%  [team members, families, etc.
PEHW1 - FA2: Height/Weight Station 1 40 40 1 97 97 57 143%  |larger alcove for privacy and includes added circulation
RCAO1 - FA3: Resuscitation Cart Alcove 1 20 20 1 25 25 5 25%
RCA02 - FA3: Alcove, Medication 1 20 20 1 25 25 5 25%
RCAO2 - FA3 : Equipment Alcove 0 0 0 1 33 33 33 N/A~ |Alcove off PACT + Extended Team Work Area
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Programmed Actual
Qty Area Total Qty Area Total |Difference % Notes
RECP1 - FAT: Reception 1 120 120 1 0 0 -120 -100%  |Shared between the 3 PACT modules - central reception
RECP4 - FAT: Kiosk, Patient Check-In 1 30 30 1 30 30 0 0% Located in Commons
RECP4 - FA1: Kiosk, Patient Check-In 1 30 30 1 30 30 0 0% Located in Commons
SL001 - FA4: Lounge, Clinical Staff 1 220 220 1 0 0 -220 -100%  [Shared between 3 PACT teams -refer to PACT Module #1
Shared between 3 PACT teams - utilizes universal room
SREO1 - FA3: Storage, Medical Equipment 1 120 120 1 125 125 5 4%  |module
SRSET - FA2: Storage, Shared Medical
Appointments 1 30 30 1 29 29 -1 -3%
TLTB1 - FA2: Toilet, General Procedure
Room 1 75 75 1 72 72 -3 -4%
TLTUT - FAT: Toilet, General 1 75 75 1 0 0 -75 -100%  [Deleted - staff toilets shared between PACT Modules.
TLTUT - FAT: Toilet, General 1 75 75 1 0 0 -75 -100%  |Deleted - staff toilets shared between PACT Modules.
Width to maintain required fixture clearances and clinical
TLTU1 - FA2: Patient Toilet 1 60 60 1 65 65 5 8%  |module depth
TLTUT - FA2: Toilet, Women's Health Exam
Room 1 60 60 1 57 57 3 -5%
TLTUT - FA2: Toilet, Women's Health Exam
Room 1 60 60 1 57 57 -3 -5%
Width to maintain required fixture clearances and clinical
TLTUT - FA4: Toilet, Clinical Staff 1 60 60 1 68 68 8 13%  [module depth
Width to maintain required fixture clearances and clinical
TLTUT - FA4: Toilet, Clinical Staff 1 60 60 1 67 67 7 12%  [module depth
TRPR1 - FA2: Procedure Room, General 1 180 180 1 180 180 0 0%
Shared between 3 PACT teams - utilizes universal room
UCCLT - FA3: Utility Room, Clean 1 60 60 1 125 125 65 108%  [module
Shared between the 3 PACT modules behind central
WKTM1 - FA4: Workroom 1 100 100 1 0 0 -100 -100%  |reception - refer to PACT Module #1
WRC01 - FAT: Waiting, PACT Module 1 360 360 1 360 360 0 0% Located in Commons
WRFOT - FA1: Waiting, Family 1 60 60 1 60 60 0 0% |Located in Commons
WRTM?1 - FA4: Shared Documentation
Area 1 240 240 1 260 260 20 8%
WRTM?1 - FA4: Shared Documentation
Area 1 240 240 1 260 260 20 8% |Included in the PACT + Extended Team Work Area. Includes
WRTM?1 - FA4: Shared Documentation space for 4 or 5 OFAO3 - FA4: Extended Team Area
Area 1 240 240 1 260 260 20 8%
WRTM?1 - FA4: Shared Documentation
Area 1 240 240 1 260 260 20 8%
WRTM1 - FAS: Training Room/Flex 1 125 125 1 130 130 5 4%  |Shared
WRTM?2 - FA4: Tele-Health Room 1 125 125 1 129 129 4 3%
WRTM2 - FA4: Tele-Health Room 1 125 125 1 125 125 0 0%
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Prototype for Standardized Design and Construction of Community Based Outpatient Clinics

Programmed Actual

Qty Area Total Qty Area Total |Difference % Notes
05 - AUDIOLOGY AND SPEECH
PATHOLOGY
EXENT - AUD: Electrophysiology Room 1 120 120 1 125 125 5 4%
EX0S1 - AUD: Exam/Consult 1 125 125 1 125 125 0 0%
EX0S1 - AUD: Exam/Consult 1 125 125 1 125 125 0 0%
EX0S1 - AUD: Exam/Consult 1 125 125 1 125 125 0 0%
EX0S1 - Office, Therapy Room, Speech
Pathologist 1 125 125 1 129 129 4 3%  [Section Chief
EXVET - AUD: Vestibulography Room 1 180 180 1 209 209 29 16%
HAFR1 - Hearing Aid Programming/Fitting 1 125 125 1 125 125 0 0%
OPMH1 - AUD: Group Therapy Room 1 240 240 1 300 300 60 25%  |Shared
SRS01 - Storage Room 0 0 0 1 58 58 58 N/A|Located off Group Room
OPMH1 - Group Therapy Room, Speech
Pathology 1 225 225 1 0 0 -225 -100% |Delete - shared spaces available.
PEHS4 - AUD: Suite, Audiometric Exam 1 260 260 1 247 247 -13 -5%
PEHS4 - AUD: Suite, Audiometric Exam 1 260 260 1 247 247 -13 -5%
PEHS4 - AUD: Suite, Audiometric Exam 1 260 260 1 242 242 -18 -1%
RECP1 - Office, Reception / Control Clerk 1 140 140 1 0 0 -140 -100% |Shared Reception see Ancillary Diagnostic Services
SRSET - Equipment Area 1 100 100 1 125 125 25 25%  |Utilizes universal room module
TLTU1 - AUD: Patient Toilet 1 60 60 1 67 67 7 12%
WRCO01 - Waiting Area 1 200 200 1 200 200 0 0% |Located in Commons
06 - CANTEEN
BX001 - Vending Machine Area and
Seating 1 360 360 1 360 360 0 0% |Located in Commons
FSCD1 - Canteen 1 1,500 1,500 1 1,500 1,500 0 0% Located in Commons
FSCD1 - Canteen 1 175 175 1 172 172 -3 -2%
07 - HOME-BASED PRIMARY CARE
$L002 - Team Room, Home-Based Primary
Care 1 240 240 1 208 208 -32 -13%  [includes equipment alcove
SL002 - Team Room, Home-Based Primary
Care 1 240 240 1 208 208 -32 -13%  [includes equipment alcove
SREO1 - Storage Room 1 120 120 1 121 121 1 1%
08 - CLINIC MANAGEMENT
OFAQ2 - Office, (MO 1 125 125 1 124 124 -1 -1%
OFAO02 - Office, Nurse Manager 1 125 125 1 125 125 0 0%
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Programmed Actual

Qty Area Total Qty Area Total |Difference % Notes
09 - DENTISTRY
DNPL1 - FA #5: Dental Prosthetic
Laboratory 1 240 240 1 230 230 -10 -4%
DNTG2 - FA #2: Operatory, Multi-
Functional 1 125 125 1 129 129 4 3%
DNTG2 - FA #2: Operatory, Multi-
Functional 1 125 125 1 125 125 0 0%
DNTG2 - FA #2: Operatory, Multi-
Functional 1 125 125 1 125 125 0 0%
DNTG2 - FA #2: Operatory, Multi-
Functional 1 125 125 1 128 128 3 2%
DNTG2 - FA #2: Operatory, Multi-
Functional 1 125 125 1 129 129 4 3%
DNTG2 - FA #2: Operatory, Multi-
Functional 1 125 125 1 133 133 8 6%
UNAUT TR Tz ATRaY, T anvianie
Cephalometric 1 150 150 1 150 150 0 0%
LCCLT - FA#3: Linen Room and Clean SPD
Cart 1 100 100 1 129 129 29 29%  |Utilizing universal room module
LCSLT - FA #3: Soiled SPD Cart Holding 1 100 100 1 109 109 9 9%
MECHT - FA #3: Dental Equipment
Mechanical Room 1 120 120 1 125 125 5 4%  [Utilizing universal room module
OFCO1 - FA #4: Consult Room 1 125 125 1 130 130 5 4%
RECP1 - FA #1: Reception 1 120 120 1 0 0 -120 -100% |Shared Reception see Ancillary Diagnostic Services
SREOT - FA #3: Storage Room 1 100 100 1 9% 9% -4 -4%
TLTUT - FA #2: Patient Toilet 1 60 60 1 69 69 9 15%
WRCO01 - FA #1: Waiting Area 1 335 335 1 335 335 0 0% |Locatedin Commons
WRCH1 - FA #4: Team Collaboration Room,
Staff 1 240 240 1 261 261 21 9% |Utilizing the 2 universal room modules
10 - ENGINEERING
BMER1 - Biomedical Engineering Repair
Shop 1 200 200 1 195 195 -5 -3%
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Prototype for Standardized Design and Construction of Community Based Outpatient Clinics

Programmed Actual

Qty Area Total Qty Area Total |Difference % Notes
11 - EYE CLINIC
EYFD1 - Fitting and Dispensing Room 1 125 125 1 130 130 5 4%
EYOT2 - Exam / Training Room, Low Vision 1 180 180 1 209 209 29 16%
EYOT2 - Exam / Treatment Room 1 125 125 1 125 125 0 0%
EYOT2 - Exam / Treatment Room 1 125 125 1 125 125 0 0%
EYOT2 - Exam / Treatment Room 1 125 125 1 125 125 0 0%
EYOT2 - Exam / Treatment Room 1 125 125 1 125 125 0 0%
EYOT2 - Exam / Treatment Room 1 125 125 1 125 125 0 0%
EYOT2 - Exam / Treatment Room 1 125 125 1 125 125 0 0%
EYOT2 - Exam / Treatment Room 1 125 125 1 125 125 0 0%
EYOT2 - Exam / Treatment Room 1 125 125 1 125 125 0 0%
EYOT2 - Exam / Treatment Room 1 125 125 1 125 125 0 0%
EYOT2 - Exam / Treatment Room 1 125 125 1 125 125 0 0%
EYVF1 - Visual Fields Room 1 125 125 1 125 125 0 0%
EYVF1 - Visual Fields Room 1 125 125 1 125 125 0 0%
EYVST - Photography Room 1 180 180 1 203 203 23 13%
EYVST - Pre-Testing Room 1 125 125 1 130 130 5 4%
EYVST - Pre-Testing Room 1 125 125 1 130 130 5 4%
OFAO2 - Office, Blind Rehabilitation (VIST)
Counselor 1 125 125 1 125 125 0 0%
OFDO3 - Office, Supervisor 1 125 125 1 129 129 4 3%
WRC01 - Waiting Area 1 595 595 1 595 595 0 0%
WRC01 - Waiting Area (Dilation) 1 120 120 1 139 139 19 16%
WRTM1 - Team Room 1 360 360 1 0 0 -360 -100%  |Utilizes Ancillary Diagnostic Team Work Area
12 - LOBBY/ COMMON AREAS
COMCT - Communications Room 1 110 110 1 125 125 15 14%
COMCT - Communications Room 1 110 110 1 125 125 15 14%
COMCT - Communications Room 1 110 110 1 125 125 15 14%
COMCT - Communications Room 1 110 110 1 122 122 12 1%
JANCT - Janitors Closet 1 40 40 1 73 73 33 83%
JANCT - Janitors Closet 1 40 40 1 75 75 35 88%
LACOT - Employee Wellness 1 100 100 1 129 129 29 29% |Utilizing universal room module
LOBO2 - Vestibule 1 200 200 1 187 187 -13 -71%
RECP3 - Volunteer Alcove 1 120 120 1 120 120 0 0% |Located in Commons
SRLW1 - Wheelchair Storage 1 120 120 1 52 52 -68 -57%  [Reduced - utilizing stacking wheelchairs
TLTF2 - Female Toilet, Multiple 1 200 200 1 245 245 45 23%
TLTF2 - Female Toilet, Multiple 1 200 200 1 258 258 58 29%
TLTM2 - Male Toilet, Multiple 1 200 200 1 221 221 21 11%
TLTM2 - Male Toilet, Multiple 1 200 200 1 258 258 58 29%
WRC01 - Waiting Area 1 400 400 1 400 400 0 0% |Located in Commons
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Programmed Actual
Qty Area Total Qty Area Total |Difference % Notes
13 - MENTAL HEALTH
OFDC1 - Office, Mental Health
Provider/Coordinator 1 125 125 1 130 130 5 4%
OFDCT - Office, Mental Health
Provider/Coordinator 1 125 125 1 125 125 0 0%
OFDCT - Office, Mental Health
Provider/Coordinator 1 125 125 1 125 125 0 0%
OFDC1 - Office, Mental Health
Provider/Coordinator 1 125 125 1 125 125 0 0%
OFDC1 - Office, Mental Health
Provider/Coordinator 1 125 125 1 125 125 0 0%
OFDC1 - Office, Mental Health
Provider/Coordinator 1 125 125 1 125 125 0 0%
OFDCT - Office, Mental Health
Provider/Coordinator 1 125 125 1 125 125 0 0%
OFDC1 - Office, Mental Health
Provider/Coordinator 1 125 125 1 125 125 0 0%
OFDC1 - Office, Mental Health
Provider/Coordinator 1 125 125 1 125 125 0 0%
OFDC1 - Office, Mental Health
Provider/Coordinator 1 125 125 1 125 125 0 0%
OFDC1 - Office, Mental Health
Provider/Coordinator 1 125 125 1 125 125 0 0%
OFDCT - Office, Supervisor 1 125 125 1 125 125 0 0%
OPMH1 - Group Therapy Room 1 300 300 1 303 303 3 1%  [Shared
OPMH1 - Group Therapy Room 1 300 300 1 303 303 3 1%  [Shared
OPMH?1 - Group Therapy Room 1 300 300 1 0 0 -300 -100%  |Delete - shared spaces available.
SRSO1 - Storage Room 0 0 0 1 37 37 37 N/A [Located off Group Room
OPMHS3 - Biofeedback / Neuropsych 1 125 125 1 130 130 5 4%
Locaed off Group Room - additional storage provided with
SRS01 - Storage Room 1 30 30 1 19 19 -1 -37%  |second Group Room
WRC01 - Waiting Area 1 665 665 1 665 665 0 0% |Located in Commons
WRTM?1 - Team Room, Mental Health 1 480 480 1 504 504 24 5%
14 - PATHOLOGY AND LABORATORY
MEDICINE (PLM)
LBSS1 - Shipping & Receiving, Minimal 1 100 100 1 93 93 -7 -1%
LBVP1 - Blood Specimen Collection Room 1 80 80 1 79 79 -1 -1%
LBVP1 - Blood Specimen Collection Room 1 80 80 1 78 78 -2 -3%
LBVP1 - Blood Specimen Collection Room 1 80 80 1 79 79 -1 -1%
LBVP1 - Blood Specimen Collection Room 1 80 80 1 79 79 -1 -1%
LBVP1 - Blood Specimen Collection Room 1 80 80 1 18 18 38 48%  |Barriatric
LMCH1 - Clinical Chemistry 1 400 400 1 47 427 27 7% |Labfunctional area reduce during design.
SRRO02 - Storage, Reftigerated 1 50 50 1 30 30 -20 -40% {Included in General Lab Storage
SRSO1 - Storage, Bulk 1 200 200 1 158 158 -42 -21%
TLTU1 - Toilet, Unisex 1 60 60 1 69 69 9 15%  [Pass-thru optional
TLTU1 - Toilet, Urine Specimen Collection 1 60 60 1 64 64 4 7% Sink located outside room
WRC01 - Waiting Area 1 120 120 1 120 120 0 0% |Located in Commons
UCCL1 - FA3: Utility Room, Clean 0 0 0 1 99 99 99 N/A - |Added to lab component
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Programmed Actual

Qty Area Total Qty Area Total |Difference % Notes
15 - PHARMACY
OFA02 - NS: Office, Pharmacist 1 120 120 1 129 129 9 8%
OFAO2 - Office, Consultation Room 1 120 120 1 148 148 28 23%
OFAO3 - Data Processing Space 1 144 144 1 150 150 6 4%
OFAO03 - Prescription Receiving 1 80 80 1 142 142 62 78%
OFAO3 - Prescription Receiving 1 80 80 1 14 14 61 76%
PHBS1 - Drug Receiving, Breakdown and
Verification Area 1 180 180 1 190 190 10 6%
PHMP2 - Prepackaging 1 135 135 1 145 145 10 7%
PHOD1 - Filling and Assembly 1 60 60 1 65 65 5 8%
PHOD2 - Dispensing 1 150 150 1 160 160 10 7%
PHOD2 - Storage, Active 1 150 150 1 160 160 10 7%
SRCS1 - Storage, Medical Supplies 1 150 150 1 160 160 10 7%
SRHM?1 - Storage, Flammable 1 30 30 1 30 30 0 0%
SRRO1 - Refrigeration 1 70 70 1 75 75 5 7%
$5501 - Storage, Controlled Substance /
Secured Dispensing 1 150 150 1 165 165 15 10%
TLTUT - Toilet, Staff 1 60 60 1 64 64 4 7%
WRCO01 - Waiting Area 1 205 205 1 205 205 0 0% |Locatedin Commons
16 - PHYSICAL MEDICINE AND
REHABILITATION (PMR)
DR001T - Dressing Room 1 35 35 1 64 64 29 83%  |Enlarged to accommodate accesibility requirements.
OFAQ2 - Office 1 125 125 1 130 130 5 4%
PTEAT - Treatment Exercise Area 1 1,000 1,000 1 914 914 -86 -9%
SREO1 - Storage, Equipment 1 400 400 1 314 314 -86 -22% {155+ 159 SF PMR Storage located in Prosth Storage
TLTUT - Toilet, Patient 1 60 60 1 63 63 3 5%
WRCO01 - Waiting Area 1 100 100 1 100 100 0 0% |Located in Commons
17 - POLICE AND SECURITY
LR0O1 - Locker Room 1 125 125 1 126 126 1 1%
55501 - Secure Storage, Safe 1 40 40 1 51 51 1 28%
XXYYC- Holding Room 1 60 60 1 69 69 9 15%
XXYYC- Operations Room 1 120 120 1 104 104 -16 -13%  [Reduced to work with vestibule component depth
18 - PROSTHETICS AND SENSORY AIDS
OFA02 - Office, Dispensing Prosthetic Clerk 1 125 125 1 124 124 -1 -1%
RECPT - Reception and Waiting Area 1 60 60 1 60 60 0 0%  |Waiting area included in Commons
SRCST - Pros. Appl. Sto.: Mailing Room 1 80 80 1 80 80 0 0%
SRCS1 - Pros. Appl. Sto.: Storage Room 1 150 150 1 140 140 -10 -71%
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Programmed Actual
Qty Area Total Qty Area Total |Difference % Notes
19 - MULTI-SPECIALTY CARE /
ANCILLARY DIAGNOSTIC SERVICES
CRAOT - FA4: Conference Room 0 0 0 1 267 267 267 N/A
CLSCT - FAT: Workstation, Patient
Education 1 30 30 1 30 30 0 0% |Located in Commons
EXPOT - FA2: Podiatry Exam Room 1 125 125 1 125 125 0 0%  [Plansays P 120 SF
EXPAT - FA2: Exam Room 1 125 125 1 125 125 0 0%
EXPAT - FA2: Exam Room 1 125 125 1 125 125 0 0%
EXPA1 - FA2: Exam Room 1 125 125 1 130 130 5 4%
EXPAT - FA2: Exam Room 1 125 125 1 125 125 0 0%
EXPAT - FA2: Exam Room 1 125 125 1 125 125 0 0%
OFDC2 - FA2: Consult Room 1 125 125 1 126 126 1 1%
OPCR1 - FA2: Cast Room 1 180 180 1 204 204 24 13%
OPPFS5 - FA2: Exercise Room 1 240 240 1 254 254 14 6%
PEHW1 - FA2: Height/Weight Station 1 40 40 1 131 131 91 228%  |Utilizes universal room - allows for privacy and accessibility.
RCA02 - FA3: Alcove, Medication 1 20 20 1 31 31 1 55%
Enlarged per discussions to include 6 reception stations plus
2 private station off the Commons. Shared between all
RECP1 - FAT: Reception 1 120 120 1 467 467 347 289%  |Ancillary Diagnostic Services
RECP4 - FAT: Kiosk, Patient Check-In 1 30 30 1 30 30 0 0% |Located in Commons
RECP4 - FAT: Kiosk, Patient Check-In 1 30 30 1 30 30 0 0%  [Located in Commons
SREQ1 - FA3: Storage, Medical Equipment 1 120 120 1 125 125 5 4%
TLTB1 - FA2: Toilet, Procedure Room 1 75 75 1 65 65 -10 -13%
TLTUT - FA1: Toilet, General 1 75 75 1 77 77 2 3%
TLTUT - FA2: Patient Toilet 1 75 75 1 62 62 -13 -17%
TLTUT - FA4: Toilet, Clinical Staff 1 60 60 1 67 67 7 12%
TRPR1 - FA2: Procedure Room 1 180 180 1 174 174 -6 -3%
UCCL1 - FA3: Utility Room, Clean 1 60 60 1 125 125 65 108% |Utilizes universal room module - shared
WRCO01 - FA1: Waiting 1 270 270 1 270 270 0 0% |Located in Commons
WRTM1 - FA4: Team Room 1 240 240 1 253 253 13 5%
WRTM1 - FA4: Team Room 1 240 240 1 254 254 14 6%
WRTM?2 - FA2: Tele-Health Room 1 125 125 1 125 125 0 0%
Added to serve the Ancillary Diagnostic Services - located
WKTM?1 - FA4: Workroom 0 0 0 1 122 122 122 N/A [behind the reception area - shared.
Added to serve the Ancillary Diagnostic Services - located
OFAO2 - FA4: Administrative Office 0 0 0 1 121 121 121 NA behind the reception area - shared.
Added to serve the Ancillary Diagnostic Services - located
next to staff lounge. Utilizes two universal room module -
SL0O0T - FA4: Lounge, Clinical Staff 0 0 0 1 254 254 254 N/A  |shared.
Added to serve the Ancillary Diagnostic Services - located
LR004 - FA4: Locker Area, Clinical Staff next to staff lounge. Utilizes universal room module -
Personal Property 0 0 0 1 123 123 123 N/A~ [shared.
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Programmed Actual
Qty Area Total Qty Area Total |Difference % Notes

20 - RADIOLOGY
DROOT - Dressing Room 1 50 50 1 59 59 9 18%
DROO1 - Dressing Room 1 50 50 1 59 59 9 18%
DROOT - Dressing Room 1 50 50 1 48 48 -2 -4%
DR0O1 - Dressing Room 1 50 50 1 70 70 20 40%
OFDR1 - Office, Staff Radiologist 1 125 125 1 125 125 0 0%
OFDR1 - Shared Office, Tech 1 125 125 1 122 122 -3 -2%
TLTUT - R/F Toilet 1 60 60 1 62 62 2 3%
TLTU1 - Ultrasound Toilet 1 60 60 1 59 59 -1 -2%
WRCO01 - Main Waiting Area 1 120 120 1 120 120 0 0%  [Located in Commons
WRCO1 - Sub-Waiting Area 1 120 120 1 121 121 1 1%
WRC01 - Waiting Area, Diagnostic Rooms 1 230 230 1 230 230 0 0%  [Located in Commons
XDBD1 - Diagnostic Bone Densitometer 1 125 125 1 125 125 0 0%
XDMO1 - Mammography Room 1 180 180 1 180 180 0 0%
XDROT - General Purpose Radiology Room 1 300 300 1 384 384 84 28%  |Sized to ensure equipment clearances
XDRF1 - Radiographic / Fluoroscopic (R/F)
Room 1 320 320 1 384 384 64 20%  |Sized to ensure equipment clearances
XDUST - Ultrasound Room 1 180 180 1 182 182 2 1%
XVCO1 - Multi-Purpose/Viewing 1 125 125 1 125 125 0 0%
21 - BUSINESS SERVICES
WRC01 - Waiting Area 1 200 200 1 200 200 0 0% |Located in Commons
WRTM?1 - Business Services Office 1 240 240 1 229 229 -1 -5%

Totals 48,544 48,655 m 0%
Additional Flex Rooms not in PFD
Flex Office 1 0 125 0 1 125 125 125 N/A
Flex Office 2 0 125 0 1 125 125 125 N/A
Flex Office 3 0 125 0 1 124 124 124 N/A
Flex Office 4 0 125 0 1 126 126 126 N/A
Flex Office 5 0 125 0 1 126 126 126 N/A
Flex Office 6 0 125 0 1 120 120 120 N/A
Flex Office 7 0 125 0 1 120 120 120 N/A
Flex Office 8 0 125 0 1 124 124 124 N/A
Flex Office 9 0 125 0 1 124 124 124 N/A
Flex Office 10 0 125 0 1 125 125 125 N/A
Flex Office 11 0 125 0 1 129 129 129 N/A
Flex Office 12 0 125 0 1 129 129 129 N/A
Flex Office 13 0 125 0 1 133 133 133 N/A
Flex Office 14 0 125 0 1 126 126 126 N/A
Flex Office 15 0 125 0 1 126 126 126 N/A
Flex Office 16 0 125 0 1 121 121 12 N/A
Flex Office 17 0 125 0 1 121 121 121 N/A
Flex Office 18 0 125 0 1 130 130 130 N/A
Flex Office 19 0 125 0 1 124 124 124 N/A
Flex Exam Room 0 125 0 1 125 125 125 N/A~ |Extra Exam Room in PACT Module area

Totals 2,500 0 2,503 2,503 N/A
Total Programed NSF with Additional
Flex Rooms

Totals 51,044 51,158 196 0%
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4.0

Introduction

The Planning Components and Modules creates a “kit of
parts” that are flexible and adaptable to work with VA’'s many
varied care delivery settings, based on the Patient Aligned
Care Team (PACT) model of care. The “kits of parts” are
building blocks that allow for future flexibility and the ability
to achieve the designed clinical layout in new construction,
renovation or leased space. They also facilitate the addition
or alterations to the clinic as it is customized to each facility’s
demographic and geographic needs.

Regardless of the clinic size, shape, or desired flow, all
spaces are to work within the modules and configured with
a standard column grid to allow for flexibility as spaces
respond to future needs and growth. To help ensure future
clinic flexibility, a majority of the typical rooms are 125
square feet and are designed as “universal rooms”. This means
that these spaces will easily transition to an alternate function.
Refer to Section 2.3 - Structural Bay Overview for additional
information regarding the options explored throughout this
study.

The following is a list of spaces that may fit within the criteria
for a universal room:

e  Exam Room

e Specialty Exam Room

¢ Consult Room

¢ Flex Offices

¢ Mental Health Consult Room
*  Clinic Management Office

¢ Tele-health Room

¢ Clean Room

*  Equipment Room

Planning Components + Modules

The Planning Components and Modules have been
developed and refined extensively throughout this project
in design charrettes with the Project Team, Core Steering
Group, VISN leadership and representatives as well as other
key stakeholders. The Planning Component and Modules
represent the framework from which the kits of parts were
created.

The Planning Component and Modules were designed
utilizing the 31’-10” x 31°-10” structural column grid with
careful considerations pertaining to patient flow, safety and
overall efficiency while optimizing the net square footage to
the departmental gross square footage. This was achieved by
eliminating redundant patient/staff corridors, consolidating
services where appropriate for better utilization and ensuring
optimal departmental adjacencies.

The Planning Module configurations were explored in the
Block & Stack options as the CBOC building organization
and can be seen in the Block + Stack options presented in
Section 2.6 Clinical Growth - Block + Stack. Each module
is composed of a group of rooms or departments that are
frequently utilized and replicated in the CBOCs. These
designs are developed utilizing the most recent VA Design
Guides, Feasibility Studies and other information relevant to
outpatient clinics and the PACT model of care.

Refer to Section 9 - Appendix for a list of references used
throughout this study.
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4.1 Planning Components -

Primary Care

Planning Components

The components utilize the universal room size of 125 SF
when ever possible to facilitate future clinic flexibility. Each
room in the patient zone has a handwashing sink to re-
purpose these spaces for alternate functions. For example,
a Mental Health Consult room can become an exam room
depending on the workload demands of the clinic by simply
changing out the furniture and equipment. The components
are developed within the 31°-10” by 31’-10” structural bay to
optimize the net square footage to departmental gross square
footage.

The Components included in this section are:
¢ Entrance Vestibule with Police & Wheel Chair Alcove
*  Reception with enclave, work area and admin office
*  Shared Medical Appointment Room & Group Room
¢ One, Two and Three-PACT + Extended Team
Work Room
*  Home Based Primary Care (HBPC)
¢ Exam, Consult and Women’s Health Rooms
¢ Procedure Rooms

Flex Offices are dispersed throughout all of the Prototype
layouts and are not provider-specific. Flex offices are
not programmed as part of PACT or ASDM and can be
utilized for Service Organizations, such as, Veterans Benefits
Administration (VBA), Visiting Providers, Spectacle Shop,
Storage, etc. Flex offices are typically located along the front
public/front bar, but could be located along on the back
bar with support spaces depending on the administrative
functions of the clinic.

TEAM WORK SUPPORT AREA
TEAM
EXAM WORK EXAM
ROOMS AREA ROOMS
RECEPTION
COMMONS/LOBBY
I

Figure 4.1
Primary Care Module Zones
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Primary Care Components

Entry / Police + Security: One-PACT CBOC
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Figure 4.2
Component

Entry / Police 4 Security - One-PACT CBOC

The Entry / Police + Security component is designed to be
a universal component that is consistent in all three CBOC
Prototypes. The vestibule is flanked by a wheelchair storage
alcove and a police office. The purpose of locating the police
office in the front of the clinic is two-fold: for patients, its
location offers a sense of security and comfort. For staff, its
location offers the most visibility into the Commons and also
the areas located outside of the clinic such as parking lots and
sidewalks. The wheelchair storage alcove is strategically located
to be accessible to patients. In some cases, the preference is
to access the wheelchair storage from the Commons area
to avoid congestion within the vestibule. Its location allows
family members to quickly retrieve a wheelchair when
accompanying a Veteran patient to their appointment. The
vestibule’s 12 foot depth meets both the depth requirements
of ASHRAE and the minimum walk-off mat length required
by LEED. The offset of the vestibule doors also serve as a
barrier to prevent a blast of uncomfortable outside air from
entering the clinic.
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Figure 4.3
Equipment

Key Spaces - Entry
*  Vestibule
e Wheelchair storage

Key Spaces - Police + Security
e Operations Room (Police Office)

Refer to Section 3 - Prototype Program for Design, for specific
programmatic requirements.
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Primary Care Components
Entry / Police + Security: Two + Three-PACT CBOCs
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Figure 4.4
Component

Entry / Police + Security - Two + Three-PACT (BOCs
The Entry / Police + Security for the Two + Three-PACT
CBOC:s is identical to the One-PACT CBOC component on
the opposite page, however, the Police + Security requirements
are different. In the Two + Three-PACT CBOCs, additional
program spaces such as a Holding Room, Locker Room and
Secure Storage are located in the Logistics knuckle of the
clinic layout. This supports the increased police staff at the
larger clinics. The intent is to have an “off-stage” area to safely
accommodate disruptive patients away from public view. The
Holding Room’s location also facilitates transportation of
disgruntled patients via the secondary entrance. The Secure
Storage, or Safe, within the Locker Room is used to store and
load weapons. Security monitors are to be located in the front
of the clinic within the Entry component.
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Figure 4.5
Equipment

Key Spaces - Entry
*  Vestibule
e Wheelchair storage

Key Spaces - Police + Security

e Operations Room (Police Office)
*  Holding Room

¢ Locker Room

*  Secure Storage, Safe

Refer to Section 3 - Prototype Program for Design, for specific
programmatic requirements.

Department of Veterans Affairs
Office of Construction & Facilities Management

Final Submittal e May 16,2014  Planning Components + Modules e 4.5



Primary Care Components
Recepﬂon One PACT CBOC
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Component

Reception - One-PACT CBOC

The Reception is centrally located, providing two distinct
entrances into the PACT area. Its location provides a clear
check-in point for patients entering the facility through the
vestibule while affording staff visibility over the activity in
the Commons. Kiosks are located in the patients’ path from
the Entry to Reception, encouraging patient use within
visibility of both the Reception desk and Volunteer area,
should a patient require assistance. This centralized node
of the Reception is immediately adjacent, but not too close
to the clinic waiting areas. This distance provides patients
visual and auditory privacy while talking to staff at the desk
by adding privacy panels at each check-in location. Each
check-in counter is approximately 5’-0” to provide space for
the patient and an accompanying family member. In a One-
PACT CBOC, three check-in locations are provided with an
additional counseling alcove off the corridor for surge hours
or patients requesting additional privacy for conversations. A
single entry way leads to the large, open Admin Work Room
for office equipment and can be secured after hours.

Refer to Section 2.4.4 Reception Areas for additional options.
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Figure 4.7
Equipment

Key Spaces

*  Reception

*  Admin Work Area

¢ Admin Office (HAS)

Refer to Section 3 - Prototype Program for Design, for specific
programmatic requirements.
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Figure 4.8
Component

Reception - Two + Three-PACT CBOCs

In the Two + Three-PACT CBOC Prototypes the reception
component reflects the adjacencies and flow of the One-PACT
CBOC. In this scenario, there are a total of six, 5’-0” check-
in counters immediately off the Commons. Refer to Section
2.4.4 Reception Areas for additional options. Two entry ways
lead to the Admin Work Room or counseling alcoves located
off the two distinct corridors into the PACT area. Similar
to the One-PACT Reception component, these counseling
alcoves also serve to support the reception during surge hours,
typically in the mornings or in situations requiring increased
patient privacy.

Refer to Section 2.4.3 Lobby / Commons Area for Reception
renderings.

Primary Care Components
Reception: Two + Three-PACT CBOCs
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Figure 4.9
Equipment

Key Spaces

*  Reception

e Admin Work Area

¢ Admin Office (HAS)

Refer to Section 3 - Prototype Program for Design, for specific
programmatic requirements.
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Home Based Primary Care: Two + Three-PACT CBOCs
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Figure 4.10
Component

Home Based Primary Care (HBPC) -

Two + Three-PACT CBOC

The HBPC component for the Two + Three-PACT CBOCs
is located in the Ancillary Services Diagnostic Module
(ASDM), toward the rear of the module. Due to the nature
of the services provided, a team work area is provided versus
traditional offices. HBPC providers and staff are not in clinic
continuously during normal clinic hours, but rather visiting
patients in their homes to provide care. A dedicated storage
area is provided adjacent to the HBPC team work area. The
team work area is also located along the second staff corridor,
directly near the secondary entrance to the clinic to provide
convenient exterior access for staff. HBPC can also be
integrated and collocated with primary care is desired.
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Figure 4.11
Equipment
Key Spaces
e Team Work Area
e Storage

Refer to Section 3 - Prototype Program for Design, for specific
programmatic requirements.
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Primary Care Components

Business Services: Two + Three-PACT CBOCs
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Component

Business Services - Two + Three-PACT CBOCs

In the Two + Three-PACT CBOCs, a Business Services
component is included to provide services to the patient
that are separate from Primary Care reception functions.
Although located directly adjacent to the Reception, the
Business Services Room is comprised of four workstations
with side visitor chairs. The four workstations are dedicated to
personnel handling services such as, Release of Information,
Eligibility/Enrollment, Means Testing, Questions about
billing and Replacement Identification Cards. Co-locating
Business Services with Reception decreases the additional
workload off the PACT Reception clerks. In a One-PACT
CBOC, this component is absorbed within the Reception
component as the clinic is smaller. The counseling alcove can

also be utilized for Business Services encounters with Veterans
in a One-PACT CBOC.
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Figure 4.13
Equipment

Key Spaces
*  Open Office with Workstations

Refer to Section 3 - Prototype Program for Design, for
specific programmatic requirements.
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PACT Components

Group Rooms / Shared Medical Appts.: All CBOCs
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Component

Group Rooms - All CBOCs

The Group Room component, consisting of a Group
Room and Shared Medical Appointment Room, has access
directly from the Commons. This allows patients to attend
appointments and group sessions without entering the clinic
space proper. Its location lends itself to hosting evening
and weckend appointments since it can be accessed from
outside of the clinic. The Group Room and Shared Medical
Appointment Room can be located adjacent to each other
providing the potential for a larger single space through the
use of a folding partition. This offers flexibility to host rather
larger groups/conferences as needed. Folding partitions will
need to meet strict sound attenuation requirements to meet
the acoustic privacy necessary for these rooms.

Refer to Section 2.7 Lobby / Commons Area for renderings
of the public areas.
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Figure 4.15
Equipment
Key Spaces

e Shared Medical Appointment Room

e Storage, Shared Medical Appointments
*  Group Room

*  Storage, Group Room

Refer to Section 3 - Prototype Program for Design, for specific
programmatic requirements.
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Primary Care Components
PACT + Extended Care Team Work Area: One-PACT

— -

TRAINING/
Lockers | FLEX CONFERENCE COMM
269 SF 125 SF

125 SF 125 SE

(] (]

— T —

STAFF TLT
EXAM 7 | 68SF

129 SF
PARTIAL HEIGHT WALLS-
AROUND TEAM WORK
_ AREA, TYPI% EXAM 3
EXAM 6 1255
126 SF =] o
‘ EQUIP v EXAM 2
CLEAN I} ALCOVE
Alcovel 128 SF

75 SF |

) | TEAM WORK ARE
|/ 1002SF |

EXAM 5 | EQUIP CG/EQUIR  ExAM 1
129se [ ALCOVE ALCOVE) oo sr
WOMEN'S
EXAM 4 HEALTH 2
128 SF 129 SF
WH TLT
PROCEDURE 57 oF
180 SF ST
60 SF ADDS WOMEN'S
PHARM HEALTH 1
PROC. TL] L/ 100 SF 134 SF
rZ or - %F —
Figure 4.16
Component
PACT + Extended Care Team Work Area - One-PACT

(BOC

The PACT Work Area has been combined with the Extended
Team Work Area to foster the active communication and
coordination important to providing integrative healthcare
services, a key element in the PACT model of care. The work
area includes four work stations for each of the four PACT
Teamlets and a minimum of four additional work stations
for the Extended Team members. By utilizing the optimum
column bay of 31°-10” as described Section 2.3 - Structural
Bay Overview, the team work area will also accommodate
equipment alcoves, medication alcove, crash cart and support
space. The support space includes areas for supplies, and
printet/fax/copy. In a One CBOC Prototype, the front of the
team work area consists of a ADDS Room, since a Pharmacy
is not included.

Refer to Section 2.9, PACT + Extended Care Team Work
Areas for additional options.
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Equipment
Key Spaces
L]

Shared Documentation Area (1 per Teamlet)
¢ Extended Care Team Area
¢ Medications Alcove
*  Heights + Weights Alcove
*  Medical Equipment Alcove
¢ Conference Room
*  Training/Consult Room

Refer to Section 3 - Prototype Program for Design, for specific
programmatic requirements.
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Primary Care Components

PACT + Extended Care Team Work Area: Two +

Three-PACT
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Figure 4.18
Component

PACT+Extended Care Team Work Area - Two + Three-

PACT CBOCs

"The PACT Work Area has been combined with the Extended
Team Work Area to foster the active communication and
coordination important in providing integrative healthcare
services, a key element in the PACT model of care. The work
area includes four work stations for each of the four PACT
Teamlets and a minimum of four additional work stations
for the Extended Team members. By utilizing the optimum
column bay of 31’-10” as described Section 2.3 - Structural
Bay Overview, the team work area will also accommodate
equipment alcoves, medication alcove, crash cart and support
space. The support space includes areas for supplies, and
printer/fax/copy. Unlike the One-PACT CBOC, the heights
and weights alcove replaces the ADDS room in the Two +
Three-PACT CBOC:s at the front of the team work area.
Refer to Section 2.9, PACT + Extended Care Team Work
Areas for additional options.
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Equipment
Key Spaces
L]

Shared Documentation Area (1 per Teamlet)
¢ Extended Care Team Area
e Medications Alcove
*  Heights + Weights Alcove
*  Medical Equipment Alcove
¢ Conference Room
*  Training/Consult Room

Refer to Section 3 - Prototype Program for Design, for specific
programmatic requirements.
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Primary Care Components

Procedure; One-PACT (BOC
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Figure 4.20
Component

Procedure - One-PACT CBOC

In the One-PACT CBOC Prototype, one procedure room
is dedicated to the PACT module. The Procedure Room
is located in the patient zone of the module. As shown, it
is located towards the front of the clinic, however, due to
the flexibility of the module, the procedure room can shift
anywhere along the corridor based on clinic preferences.
The procedure rooms are immediately accessed off the team
work areas. Support spaces such as clean rooms and medical
equipment storage are located within the vicinity of the
room. Per criteria, the procedure room also has a dedicated
patient toilet that is only accessed from within the room. A
sliding door is provided on the staff work area side of the
room minimizing door conflicts within the room. A swing
door is used on the patient side to allow for handrails along
the entire corridor. The procedure room is multi-functional
and can also be used for bariatric patients and women’s health
appointments as needed.

Refer to Section 6.1.4 for Typical Procedure Room Layouts.
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Figure 4.21

Equipment

Key Spaces

e Procedure Room (1 per PACT Module)

*  Dedicated Patient Toilet (1 per PACT Module)

SHARED‘ ﬂ ﬂ FE._

Refer to Section 3 - Prototype Program for Design, for specific
programmatic requirements.
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Primary Care Components

Procedure: Two + Three-PACT CBOC
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Figure 4.22
Component

Procedure - Two + Three-PACT CBOCs

As in the One-PACT CBOC, one Procedure Room is
provided for each PACT module. When designing a Two-
PACT CBOC, clustering of the Procedure Rooms as shown
is preferred to maximize the sharing of support spaces such as
clean rooms and medical equipment storage. Like the One-
PACT CBOC, these rooms are located towards the front of
the clinic, however, due to the flexibility of the module, the
procedure room can shift anywhere along the corridor based
on clinic preferences. The procedure rooms are immediately
accessed off the team work areas. Per criteria, the procedure
room also has a dedicated patient toilet that is only accessed
from within the room. A sliding door is provided on the staff
work area side of the room minimizing door conflicts within
the room. A swing door is used on the patient side to allow
for handrails along the entire corridor. The procedure room
is multi-functional and can also be used for bariatric patients
and women’s health appointments as needed.

| A

Refer to Section 6.1.4 for Typical Procedure Room Layouts.
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Equipment

Key Spaces

e Procedure Room (1 per PACT Module)

*  Dedicated Patient Toilet (1 per PACT Module)

{ ADMIN ‘

Refer to Section 3 - Prototype Program for Design, for specific
programmatic requirements.
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Primary Care Components

Fxam, Consult and Women’s Health: All CBOCs
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Figure 4.24
Component

Exam + Consult - All CBOC Prototypes

The patient zone of the PACT module is identified for Exam,
Consultand Women’s Health Rooms. On the patient corridor,
the room is entered through a swing door while on team work
area side staff enter through a sliding/barn door. Women’s
health rooms are clustered together towards the front of the
clinic. Like the Procedure Room, the Women’s Health Room
can easily shift any where along the corridor depending on
clinic preference. In cases where there is a larger population
of female Veterans, multiple Women’s Health rooms can be
clustered at the front of the patient zone with a dedicated
women’s entrance for a Small Women’s Clinic. Women’s
Health rooms do not have to be used solely for female patient
encounters. Consult rooms and tele-health rooms have a
single entry point off the patient corridor. All rooms in this
zone are designed to be universal rooms at 125 SE

Refer to Section 6.1.1 and 6.1.2 for Typical Exam Room and
Women’s Health Exam Room Layouts.
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Figure 4.25

Equipment

Key Spaces

e Exam Rooms

¢ Consult Rooms

¢ Women’s Health Rooms
e Datient Toilets

Refer to Section 3 - Prototype Program for Design, for specific

programmatic requirements.
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Prototype for Standardized Design and Construction of Community Based Outpatient Clinics

4.2 Planning Components -
Ancillary Services and Diagnostic

The basic kit of parts for the CBOC Prototype stems from
Components. The Ancillary Services Diagnostic Components
grow between the One, Two and Three-PACT CBOC TEAM WORK SUPPORT AREA
Prototype Programs for Design. These components can be
interchanged; for example, if the Two-PACT CBOC has
a more robust Audiology program it can utilize the Three-
PACT Audiology component to meet workload demand.

The Components included in this section are:
e Audiology

e  Eye Clinic

*  General Mental Health
e Dathology + Laboratory
e Pharmacy

* PM + R and Prosthetics
* Radiology

*  Dentistry

*  Multi-Specialty Care

*  Mobile Technology Pad

COMMONS/LOBBY
L]
Figure 4.26
Ancillary Services Diagnostic
Module Zones
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Ancillary Services Diagnostic Components
Audiology: Two-PACT CBOC
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Figure 4.27
Component

Audiology + Speech Pathology -

Two-PACT CBOC

The Audiology component is located in the Ancillary
Diagnostic Services Module. The component has been
placed with sensitivity to noise. Two audiometric suites are
included in the Two-PACT CBOC prototype. The program
requirements are situated along a double loaded corridor.
Shared spaces with other Ancillary Diagnostic Service
Components include reception, waiting and patient toilets. A
Group Therapy Room is located within the Ancillary Services
Diagnostic Module and is shared with adjacent departments.

Refer to Section - 5 Proposed Prototype Layouts for additional
information.
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Figure 4.28
Equipment

Key Spaces
e Exam/Consult Room
e  Audiometric Exam Suite
e Hearing Aid Programming/Fitting
e  Equipment Area
e Shared Spaces:
- Reception
- Waiting
- Patient Toilet
- Group Therapy Room

Refer to Section 3 - Prototype Program for Design, for specific
programmatic requirements.
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Ancillary Services Diagnostic Components
Audiology: Three-PACT CBOC
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Figure 4.29
Component

Audiology + Speech Pathology -

Three-PACT CBOC

In the Three-PACT CBOC Prototype, the Audiology
component grows increases by an additional column grid bay
in depth. The anticipated workload triggers the need for an
additional audiometric suite for a total of three. Like the Two-
PACT CBOC component, the program requirements are
situated along a double loaded corridor. Shared spaces with
other Ancillary Services Diagnostic Components include
reception, waiting and patient toilets. A Group Therapy
Room is located within the Ancillary Services Diagnostic
Module and is shared with adjacent departments.

Refer to Section - 5 Proposed Prototype Layouts for additional
information.
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Figure 4.30
Equipment
Key Spaces
¢ Exam/Consult Room

¢ Audiometric Exam Suite
*  Vestibulography Room
e Hearing Aid Programming/Fitting
e Patient Toilet
*  Equipment Area
e Supervisor Office
e Shared Spaces:
- Reception
- Waiting
- Group Therapy Room

Refer to Section 3 - Prototype Program for Design, for specific
programmatic requirements.
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Ancillary Services Diagnostic Components
Eye Clinic: One-PACT CBOC Prototype
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Component

Eye Clinic - One-PACT CBOC Prototype

This component can be added to the One-PACT CBOC
Prototype, if necessary to meet local programmatic needs
should the workload support inclusion of an Eye Clinic. It
is sized to fit in a single structural bay of 31’-10” x 31°-10”
along a double loaded patient corridor. Rooms are at the
universal size of 125 SF to remain flexible within the module
for future use.
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Figure 4.32
Equipment

Key Spaces

e Exam Treatment Room
e DPhotography Room

e Pre-Testing Room

*  Visual Fields Room

*  Waiting Area (Dilation)

Refer to Section 3 - Prototype Program for Design, for specific
programmatic requirements.
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Ancillary Services Diagnostic Components
Eye Clinic: Two-PACT CBOC Prototype
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Figure 4.33
Component

Eye Clinic - Two-PACT CBOC Prototype

The program requirements for a Two-PACT CBOC Eye Clinic
are located along a double loaded corridor; one structural bay
of 31°-10” x 31’-0” wide. Providers would have work stations
in a directly adjacent Team Work Area. The Team Work Areas
are shared with other providers and staff members within the
Ancillary Services Diagnostic Module. Eye exam rooms are
sized as universal rooms for maximum flexibility.

Refer to Section - 5 Proposed Prototype Layouts for additional
information.
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Figure 4.34
Equipment

Key Spaces

e Low Vision/Blind Rehabilitation

*  Exam Room

e Spectacle (Fitting and Dispensing Room)
e Photography Room

e Pre-Testing Room

*  Visual Fields Room

*  Waiting Area (Dilation)

e Shared Spaces:

- Team Room

Refer to Section 3 - Prototype Program for Design, for specific
programmatic requirements.
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Ancillary Services Diagnostic Components
Eye Clinic: Three-PACT CBOC Prototype
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Figure 4.35
Component

Eye (linic - Three-PACT (BOC

The program requirements for a Three-PACT CBOC Eye
Clinic are situated along two double loaded patient corridors.
Like the Two-PACT CBOC, providers would have work
stations in a directly adjacent Team Work Area. The Team
Work Areas are shared with other providers and staff members
within the Ancillary Services Diagnostic Module. Eye exam
rooms are sized as universal rooms for maximum flexibility.

Refer to Section - 5 Proposed Prototype Layouts for additional
information.
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Equipment

Key Spaces
¢ Low Vision/Blind Rehabilitation
e Exam Room
*  Fitting and Dispensing Room
e Ofhce, Blind Rehabilitation (VIST) Counselor
e Ofhce, Chief of Service
e Photography Room
e Pre-Testing Room
e Visual Fields Room
*  Waiting Area (Dilation)
e Shared Spaces:
- Team Work Room

Refer to Section 3 - Prototype Program for Design, for specific
programmatic requirements.
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Ancillary Services Diagnostic Components
General Mental Health: Two-PACT CBOC Prototype
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Figure 4.37
Component

General Mental Health - Two-PACT CBOC

This component is for a General Mental Health clinic,
with consult rooms that are not provider-specific. Provider
work stations are in a team work area, similar to the PACT
Team Work Area. This component is to be adjacent to
PACT modules for possible shared staff, support spaces and
reception. Co-location with PACT supports integration of
care for Veterans.

Refer to Section - 5 Proposed Prototype Layouts for additional
information.
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Key Spaces
*  Biofeedback/Neuropsych
*  Counseling Office, Mental Health
e Team Room, Mental Health
e Shared Spaces:
- Patient Toilets
- Group Therapy Room
- Storage Room

Figure 4.38
Equipment

Refer to Section 3 - Prototype Program for Design, for specific
programmatic requirements.
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Ancillary Services Diagnostic Components
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Component

General Mental Health - Three-PACT CBOC

Like the Two-PACT CBOC, this component is for a
General Mental Health clinic, with consult rooms that are
not provider-specific. Provider work stations are in a team
work area, similar to the PACT Team Work Area. This
component is to be adjacent to PACT modules for possible
shared staff, support spaces and reception. This component is
three structural bays in depth to accommodate the additional
mental health rooms required at this scale.

Refer to Section - 5 Proposed Prototype Layouts for additional
information.

Mental Health: Three-PACT CBOC
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Figure 4.40
Equipment

Key Spaces

*  Biofeedback/Neuropsych

¢ Office, Chief

e Office, Mental Health Provider/Coordinator

e Storage Room

¢ Team Room, Mental Health

e Shared Spaces:
- Patient Toilets

- Group Therapy Rooms

Refer to Section 3 - Prototype Program for Design, for specific

programmatic requirements.
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Pathology + Lab:
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Component

Pathology 4+ Lab - One-PACT CBOC

The Pathology + Lab One-PACT CBOC component is
located along the front public/private bar of the clinic for ease
of entrance from both the public Commons area and PACT
module. Its location along the front bar provides convenient
patient access, especially for those patients visiting the CBOC
for lab appointments only. There is an open lab area and semi-
private blood draw stations. Allowances have been made for
bariatric patients and patients in wheelchairs. There are two
unisex patient toilets; one for specimen collection with the
handwashing sink located outside the door, for drug testing
situations; the other along the clinic corridor with a specimen
pass-thru. A secondary entrance into the main lab space off
the clinic corridor minimizes staff travel distances, providing

quick access to fainting patients without having to exit the
PACT module.

Refer to Section 2.5 - Typical Patient/Staff Flow for additional
diagrams.

One-PACT CBOC Prototype
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Figure 4.42
Equipment
Key Spaces
Blood Draw
e Lab
e Toilet, Specimen Collection
e Shared Spaces:
- Reception
- Public Toilets

Refer to Section 3 - Prototype Program for Design, for specific
programmatic requirements.
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Pathology + Lab: Two-PACT CBOC Prototype

[}
WOMEN'S I
HEALTH 1 CONSULT 1
132 SF 133 SF
_ I - 4
I
SPEC !
BN R | B LAB bUIEHLAIEY CLEAN
RECEIVING
4955 | 55 123 SF 99 SF
61 SH
I
) 4 BULK
i 8000, 8000, 8000 | o
ACCESSIBLE 158 SF
e 130 SF 82SF | g1sF | s2sF N
ADMIN |
ADMIN
=EcepT | WORKROOM .
) 97 SF
JMMONS 223 SF |7
Figure 4.43
Component

Pathology + Lab - Two-PACT (BOC

The Pathology + Lab Two-PACT CBOC component is
located at the corner of the front public/private bar of the
clinic for ease of entrance from both the public Commons area
and PACT module. Its location along the front bar provides
convenient patient access, especially for those patients visiting
the clinic for lab appointments only. The lab is scaled from
the One-PACT CBOC to meet the program requirements
in a Two-PACT CBOC. Similatly, there is an open lab area
and three semi-private blood draw and a larger, accessible,
bariatric blood draw stations. There are two unisex patient
toilets; one for specimen collection with the handwashing
sink located outside the door, for drug testing situations; the
other within the lab itself. A secondary entrance into the
main lab space off the clinic corridor minimizes staff travel
distances for quick access to fainting patients without having
to exit the PACT module. At this scale, the component also
includes Bulk and Clean Storage directly off the main lab
area.

Refer to Section 2.5 - Typical Patient/Staff Flow for additional
diagrams.
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Figure 4.44
Equipment
Key Spaces
Blood Draw
e Clinical Chemistry Lab
*  Bulk Storage
e Toilet, Unisex
*  Toilet, Specimen Collection
*  Clean Storage
e Shared Spaces:
- Reception

Refer to Section 3 - Prototype Program for Design, for specific
programmatic requirements.
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Figure 4.45 Figure 4.46
Component Equipment
Pathology + Lab - Three-PACT CBOC Key Spaces
The Pathology + Lab Three-PACT CBOC component is ¢ Blood Draw

located along the front public/private bar of the clinic for ease
of entrance from both the public Commons area and PACT
module. Its location along the front bar provides convenient
patient access, especially for those patients visiting the clinic
for lab appointments only. The lab is scaled from the Two-
PACT CBOC to meet the program requirements in a Three-
PACT CBOC. Similarly, there is an open lab area, however,
there are four semi-private blood draw and a larger, accessible,
bariatric blood draw stations. There are two unisex patient
toilets; one for specimen collection with the handwashing
sink located outside the door, for drug testing situations; the
other within the lab itself. A secondary entrance into the
main lab space off the clinic corridor minimizes staff travel
distances for quick access to fainting patients without having
to exit the PACT module. At this scale, the component also
includes Bulk and Clean Storage directly off the main lab area.

Refer to Section 2.5 - Typical Patient/Staff Flow for additional
diagrams.

e  Clinical Chemistry Lab
*  Clean Storage
e Storage, Bulk

e Storage, Refrigerated (under counter)

e Toilet, Unisex
e Toilet, Specimen Collection
e Shared Spaces:

- Reception

Refer to Section 3 - Prototype Program for Design, for specific

programmatic requirements.
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Figure 4.47
Component

Pharmacy - Two-PACT CBOC

The Pharmacy component is located along the Commons
area, for direct patient access. There are two drop-off windows
that also function as consult windows. Each patient requires a
consultation when beginning new medication. The Pharmacy
Consult windows also have an entry way into a private
Consult Room with a patient entrance off the commons
area to be utilized if the patient prefers additional privacy.
The consult room is intended to be separate from the main
pharmacy. These two windows are outside the “secure” line.
The third window, within the main pharmacy, is dedicated
for dispensing and is within the “secure” line with wall
construction types to comply with security protocols. The
Pharmacy itselfis alarge, open space and flexible. At the time of
specific CBOC design, the space should be layed out to target
specific needs driven by the CBOC’s proximity of parent VA
Medical Center. The layout should consider systems furniture
for flexibility through changing technologies and trends.

Refer to Section 2.5 - Typical Patient/Staff Flow for additional
diagrams.
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Equipment

Key Spaces
*  Dispensing
*  Drug Receiving
e Filling and Assembly
e Office, Pharmacist/Consultation Room
*  Prescription Receiving
e Refrigeration
e Storage, Active
e Storage, Medical Supplies
e Shared Spaces:
- Toilet, Staff
- Waiting Area

Refer to Section 3 - Prototype Program for Design, for specific
programmatic requirements.
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Pharmacy: Three-PACT CBOC Prototype
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Component

Pharmacy - Three-PACT (BOC
Like the Two-PACT component, the Pharmacy is to be placed

along the Commons area, for direct patient access. There are
two drop-off windows that also function as consult windows.
The Pharmacy Consult windows also have an entry way
into a private Consult Room with a patient entrance off the
commons area to be utilized if the patient prefers additional
privacy. The consult room is intended to be separate from the
main pharmacy. These two windows are outside the “secure”
line. At this scale, two windows, within the main pharmacy, are
dedicated for dispensing and are within the “secure” line with
secure wall construction. A separate dedicated Pharmacist
office is provided adjacent to the Pharmacy Consult Window.
The Pharmacy itself is a large, open space and flexible. At the
time of design, the space should be layed out to target specific
needs driven by the CBOC:s proximity of parent VA Medical
Center. The layout should consider systems furniture for
flexibility with changing technologies and trends. By locating
the Pharmacy component at the edge of the building, there is
future potential for a drive-through pharmacy window.

Refer to Section 2.5 - Typical Patient/Staff Flow for additional
diagrams.
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Equipment

Key Spaces
*  Dispensing
*  Drug Receiving
*  Drug Receiving, Breakdown and Verification Area
e Filling and Assembly
e Ofhce, Pharmacist
¢ Ofhce, Consultation Room
e DPrepackaging
*  Prescription Receiving
*  Refrigeration
*  Storage, Active
e Storage, Controlled Substance/Secured
e Storage, Flammable
e Storage, Medical Supplies
e Shared Spaces:
- Toilet, Staff
- Waiting Area

Refer to Section 3 - Prototype Program for Design, for specific
programmatic requirements.

Department of Veterans Affairs
Office of Construction & Facilities Management

Final Submittal e May 16,2014  Planning Components -+ Modules e 4.29



Ancillary Services Diagnostic Components
PMR + Prosthetics: Two-PACT CBOC Prototype
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Figure 4.51
Component

PMR + Prosthetics - Two-PACT CBOC

Physical Medicine and Rehabilitation has been combined
with Prosthetics to support their co-location need. A large,
open gym area is flanked by support spaces and offices to
allow each CBOC site to fill the space with the modalities
needed for their population. The prototype equipment shows
machine allotments along the glazing, a private treatment
cubicle, and open space in the center of the gym for mat
tables, parallel bars, or other equipment. A dressing room and
patient toilet is also accessed from within the gym area. The
component is placed along exterior walls whenever possible
to allow for abundant natural light.

Refer to Section - 5 Proposed Prototype Layouts for additional
information.
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Equipment

Key Spaces

*  Dressing Room

e Office

e Storage, Equipment

e Toilet, Patient

e Treatment Exercise Area

Refer to Section 3 - Prototype Program for Design, for specific
programmatic requirements.
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Figure 4.53
Component

PMR + Prosthetics - Three-PACT CBOC

In the Three-PACT CBOC, Physical Medicine and
Rehabilitation have also been combined with Prosthetics to
support their co-location need. At this scale, The PMR Fitting
and Storage have dual entrances off the patient corridors and
are combined with an office for the technician. Like the
Two-PACT CBOC, a large, open gym area is flanked by
support spaces and offices to allow each CBOC site to fill
the space with the modalities needed for their population.
The prototype equipment shows machine allotments along
the glazing, a private treatment cubicle, and open space in
the center of the gym for mat tables, parallel bars, or other
equipment. A dressing room and patient toilet is also accessed
within the gym area.

Refer to Section - 5 Proposed Prototype Layouts for additional

information.
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Equipment
Key Spaces
*  Dressing Room
e Office

e Storage, Equipment
e Toilet, Patient
e Treatment Exercise Area

Refer to Section 3 - Prototype Program for Design, for specific
programmatic requirements.
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Component

Radiology - Two-PACT (BOC

In a Two-PACT CBOC, the Radiology component is
centralized around one general radiology room. The two
dressing rooms create a semi-private alcove entry into the
room because patients will use the dressing rooms as sub-
waiting space. This component is best located with proximity
to an exterior wall, and near easily moved space for future
expansion. An exterior door for access to a mobile imaging
technology can be added along the back clinic corridor.
Refer to page 4.34 for additional information on the mobile
imaging technology pad considerations.

Refer to Section - 5 Proposed Prototype Layouts for additional
information.
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Figure 4.56
Equipment

Key Spaces

Dressing Room

General Purpose Radiology Room
Multi-Purpose/Viewing

Office, Staff Radiologist/ Technician
Shared spaces:

- Reception

- Waiting

Refer to Section 3 - Prototype Program for Design, for specific
programmatic requirements.
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Radiology: Three-PACT CBOC Prototype
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Figure 4.57
Component

Radiology - Three-PACT (BOC

The Three-PACT Radiology component consists of the
general radiology and rad/fluoro rooms and their respective
support spaces. The dressing rooms create semi-private entries
for visual privacy as patients travel from the dressing rooms
into the imaging rooms, as in Two-PACT. If necessary to
support local programmatic need, the component can also
have mammography and bone density. The female sub-wait
with dedicated dressing room is appropriate for CBOCs with
a justifiable female population. The sub-wait alcove also offers
an additional layer of privacy for gowned women. Women
enter the Mammography room directly from the sub-wait
alcove. An exterior door for access to a mobile imaging
technology can be added along the back clinic corridor.
Refer to page 4.34 for additional information on the mobile
imaging technology pad considerations.

Refer to Section - 5 Proposed Prototype Layouts for additional

information.
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Equipment
Key Spaces
L]

Dressing Room
*  General Purpose Radiology Room
*  Multi-Purpose/Viewing
*  Office, Staff Radiologist
*  Radiographic/Flouroscopic (R/F) Room
e Shared Office, Technicians
e Ultrasound Room
e Ultrasound Toilet
e Shared spaces:
- Waiting
e To meet programmatic needs:
- Diagnostic Cone Densitometer
- Mammography Room

Refer to Section 3 - Prototype Program for Design, for specific
programmatic requirements.
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TELEHEALTH LULKER AFE pUFER VISV
EXAM 1255F o | 120 $F 1
125 SF
CANTEEN
OFFICE/ ISSUE
TELEHEALTH
EXAM STORAGE 365 SF
125 SF 307 Sk
.- — —
TELE RETINAL .7 BIO MED
125 SF 255 SF
STORAGE
T 596 SF
CONSULT 2 ELEC
125 SF 125 SF
% oIt DRESS
256 SF i>se | FEMALE
CONSULT 1 COMM MAMMO SUB-WAIT MOBILE TECH PAD
130 SF 125 SF 163 SF 125 SF
T BONE
DENSITY
OReSSING | guarinl|| LT ’z T\ 125SF
61SF TECH || 53sF | ORESSINGTLT
LeE | j)FF'Cf \N 59 SF ’fo\si
N B &
cenerA R ViEWING R/IF ROOM ULTRASOUND FLEX
384 SF 125 SF S 182 SF OFFICE
; 129 SF
STAFF TLT
FLEX FLEX HBPC STAFF ij FLEX
EYAM EYAM etnoace hwer i neqe 718 OFFICE

I
Figure 4.59
Component

Mobile Technology Pad - Two + Three CBOC Prototypes

Mobile Technology brings services to healthcare facilities to meet a specific service need that is otherwise not offered within the
existing clinic footprint. Pre-planning for future use of a Mobile Technology Pad component is critical to consider not only what
utility requirements are needed, but also the flow of patients and staff. In the Three-PACT CBOC Prototype, the Radiology
Component is designed in such a way that a Flex office could be re-purposed to serve as a sub-waiting area or vestibule to the
outside mobile technology pad. Other considerations include the design of a canopy to shield patients from varying weather
elements and the levelness of the site. This pad can be used for mobile imaging, such as CT, MRI, or Mammography, or other
mobile services, such as Dental.
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Dentistry: Three-PACT CBOC Prototype
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Figure 4.60
Component

Dentistry - Three-PACT CBOC Prototype

Dental treatment rooms (DTRs) have been sized at the
universal room size to fit into the modular concepts of the
CBOC Prototype. The DTRs are clustered at the front of the
component for ease of patient access. The lab is at the back of
the hallway, near staff circulation. A team work area is provided
at the rear of the component to support a collaborative
provider environment. This Dentistry component is planned
with clean and soiled cart holding spaces, as the processing
will be done by the CBOCs parent VA Medical Center. Bite
wing x-rays occur in each DTR. The dedicated X-ray Room
is specific for Panoramic/Cephalometric.

Refer to Section - 5 Proposed Prototype Layouts for additional
information.
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Figure 4.61
Equipment
Key Spaces
¢ Dental Treatment Room

e Patient Toilet
e X-Ray, Panoramic/Cephalometric
*  Dental Equipment Mechanical Room
¢ Linen Room and Clean Room
e Soiled Cart Holding
e Storage Room
¢ Team Collaboration Room, Staff
e Dental Prosthetic Laboratory
e Shared Spaces:

- Reception

- Waiting

- Consult Room

- Public Toilets

Refer to Section 3 - Prototype Program for Design, for specific
programmatic requirements.
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Figure 4.62
Component

Multi-Specialty Care - Three-PACT CBOC Prototype
The Multi-Specialty Care component is unique to the Three-
PACT CBOC Prototype. The component includes exam
rooms at the universal room size to maximize flexibility as
diverse providers utilize the spaces throughout the week.
Those providers include specialties such as Cardiology,
Pulmonology, Dermatology, etc. A procedure room is
arranged similar to the procedure room in the PACT module.
Providers using this component will work out of an adjacent
Team Work Area, shared with other providers in this module.
The exercise room for stress testing is placed along the exterior
wall to take advantage of natural light.

In final design, consider adjacencies within the module with
other specialties depending on services provided.

Refer to Section - 5 Proposed Prototype Layouts for additional
information.

- ﬁﬁM e PR
ULTRASOUN] \TL | HEARING
1 —— ol AID
CLEAN [ )E%T:
— o —
&l ‘ S/ L
*
ks - EXAM /
RIF ROOM ‘D C CONSULT
Eﬂ ROOMEZ
mhey r
=15}
il Ox
viewne | ° @AM E EEH@@[
E @ﬁr |
Hﬁ % U I — E;QB J —AUDBIO
Ll 0 EXAM 3
EXAM 2 5 é j &
.. Exams
GENERAL D(@X i I Q@:&;ﬂ
RADIOLOGY [ T = S
EXANT1 QE j x
<P 5 |
EXAM 4
£0 i e EEM o
RADIOLOGIST ﬂH aw ;T O EXAM 2
OFFICE =
EXAM 3
i M Q@:@ ]
\
hﬂ%mme% LT %H FLEX
OFFICE
|
Figure 4.63
Equipment
Key Spaces
e  Cast Room

e Exam Room
e  Exercise Room
*  Height/Weight Station
*  Podiatry Exam Room
e Datient Toilet
¢ Procedure Room
e Tele-Health Room
*  Clean Utility Room
e Staff Toilet
e Shared Spaces:
- Reception
- Waiting
- Public Toilets

Refer to Section 3 - Prototype Program for Design, for specific
programmatic requirements.
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4.3

Primary Care Module

The Primary Care Module is designed to support the
“Patient Aligned Care Team” or PACT which is based on
VA’s visionary model of care. PACT is a patient-driven,
team-based approach to deliver efficient, comprehensive and
continuous healthcare. At its core is active communication
and coordination of all healthcare services. PACT depends on
a core and expanded team of healthcare personnel who work
with the Veteran patient to plan for their overall healch.

The internal organization of the modules is to create optimal
adjacencies, increase stafl efficiency and limit patient travel
distances. The modules subject themselves to expansion of
each CBOC type; as well as, growth from One-PACT, Two-
PACT & Three-PACT CBOC prototypes. While this scenario
is does not occur frequently, especially in leased spaces, this
design lends itself for future growth for VA owned CBOC:s.

Refer to Section 2.6- Clinic Growth - Block + Stack Diagrams.

In a One-PACT CBOC, Mental Health Module is integrated
with the Primary Care Module due to the integration of
the model being implemented by VHA. In the Two and
Three-PACT CBOCs, mental health is located adjacent to
primary care. This adjacency allows Mental Health use the
same reception area/front door as primary care and reduce
the stigma sometimes associated with Mental Health. They

are also able to shared many of the support spaces and staff.

MAIN ENTRANCE

e
Figure 4.64
Primary Care Module

Planning Modules

Ancillary Services Diagnostic Module (ASDM)

The Ancillary Services Diagnostic Modules are developed
with the same type of internal organization as the Primary
Care Module to create optimal adjacencies, increase staff
efficiency and limit patient travel distances. The front area
of the module is for the reception and public/clinical shared
spaces, to include areas such as reception areas, public
toilets, Shared Medical Appointments, Group Rooms and
Conference Rooms.

The reception areas are shared with the different departments
contained in this module allowing for efficient utilization
of staff. Behind the reception area, off the clinical corridor
are the components for the different ancillary and specialty
services; such as, Audiology, Radiology, Eye Clinic and
Physical Medicine and Rehabilitation (PMR). The size of
these components and the number of different components
included in this module changes between the different clinic
sizes and can be easily modified if the clinic population has
an additional need since the universal room concept is used as
frequently as possible. Refer to Section 2 - CBOC Prototype
Planning Assumptions for a list of services included in the
One, Two and Three-PACT Modules.

The Ancillary Services Diagnostic Module also maintains
Team work areas similar to the PACT Module with the
conference room and training/consult rooms behind the
teaming area to allow natural light to spill into the space.
Located at the rear of the module are the additional support
spaces; such as, staff lounges, staff toilets, lockers, equipment
and clean storage areas.

Refer to Section 5 - Proposed Layout, for Component
Adjacencies Overview.
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5.0  Community Based Outpatient Clinic (CBOC)
Prototype Proposed Layouts
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5.1 One-PACT CBOC Prototype

Proposed Layout

As discussed in Section 2, the One-PACT CBOC
Prototype is based on One-PACT module. The module
is complemented by other common components, such as
Group Rooms and Pathology and Laboratory Medicine, to
create a comprehensive care environment. Refer to Section 2
for an explanation of the services included in the prototype
and Section 3 for a Prototype Program for Design.

The Entry component design allows for a police presence at the
front door of the clinic, coupled with the vestibule and wheel
chair storage. The lobby area, known as the Commons, holds
combined waiting for the entire clinic. A variety of seating
options allows patients choice and flexibility. The Commons
is energized by the inclusion of vending and Patient Education
space, encouraging movement and interaction, offering more
than a typical passive waiting experience.

The Reception component is centrally located, providing two
distinct entrances into the PACT area. Its location provides a
clear check-in point for patients while affording staff visibility
over the activity in the Commons. Kiosks are located near the
patients’ path from the Entry component to the Reception
component, encouraging patient use within reach of both the
Reception desk and Volunteer area, should a patient require
assistance. This centralized node of the Reception component
is immediately adjacent to the clinic waiting areas. This
distance provides patients visual and auditory privacy while
talking to staff at the desk.

The Group Room component, consisting of a Group
Room and Shared Medical Appointment Room, has access
directly from the Commons. This allows patients to attend
appointments and group sessions without entering the clinic
space. Its location lends itself to hosting evening and weekend
appointments since it can be accessed from outside of the
clinic. The Lab component is also directly accessed via the
Commons. Often, patients need access to the Lab without
entering the clinic area. These two components benefit from
the shared access from the public side and clinic side. Patients
can enter the spaces from the Commons and providers can
enter from the clinic.

A corridor separates the front bar of components from the
PACT components. Upon entering the controlled access
points to the PACT area, there is a Heights and Weights alcove
that serves all exam rooms in the PACT. Exam, Consult and
Procedure components are located in two patient circulation
corridors on either side of a centralized PACT + Extended
Team Work Area component. Exam and procedure rooms

have entrances on two sides, allowing direct access from both
the patient corridors and team work area. Refer to Section 4
for more information on the Exam and Consult, Procedure
and PACT + Extended Team Work Area components.

The rear corridor of the One-PACT CBOC Prototype is
the primary staff and service access. This allows for possible
secondary stafl’ entrance points, as well as exterior access to
building support spaces.

The One-PACT CBOC Prototype lends itself to expansion.
The patient corridor at the front and the staff / support
corridor at the rear of the PACT can easily connect to
additional components. For an example, refer to Section 7
for a test fit of an actual program, where a General Mental
Health component is added, as dictated by local need.

Engineering Assumptions

Electrical / Main Power:

(1) The incoming main power for the building will be from an
outdoor, pad mounted transformer. This transformer will be
located such that it adheres to AT/FP criteria and guidelines
outlined in the Physical Security Design Manual for VA
Facilities. (2) Back-up emergency power will be provided
for the building via an outdoor, pad mounted generator
installed in a weatherproof and soundproof enclosure. This
generator will provide back-up power for life safety, critical,
and essential electrical loads as required by the VA Electrical
Design Manual.

Telecommunications / Security:
(1) Security systems hardware will not be housed inside the
telecommunications rooms.

HVAC / Fire Protection / Plumbing:

(1) The mechanical and plumbing systems will follow the
Sustainable Design Principles outlined in the VA Sustainable
Design and Energy Reduction Manual (April 2010). (2) The
mechanical systems will be based on the VA HVAC Design
Manual for New, Replacement, Addition, and Renovation
of Existing VA Facilities for Hospitals, Clinics (Outpatient
and Inpatient), Emergency Care, Ambulatory Care, Animal
Research and Holding, Laboratories, Energy Centers, and
Warehouses (March 2011). (3) The plumbing systems will
be based on the VA Plumbing Design Manual for New
Hospitals, Replacement Hospitals, Ambulatory Care,
Clinical Additions, Energy Centers, Outpatient Clinics,
Animal Research Facilities, and Laboratory Buildings (April
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2010). (4) The fire protection systems will be based on the VA
Fire Protection Design Manual (Sept 2011).

Electrical

The main electrical room located at the perimeter of the
building along the staff / support corridor will house
the main switchgear fed from the outdoor pad mounted
transformer. The facility is small enough that it will not
require any additional electrical rooms, with a maximum
branch circuit run is no more than 200 feet. Branch circuit
panelboards, both 480Y/277V and 208Y/120V, and step
down transformers (480V-208Y/120V) will be installed
within the main electrical room.

Telecommunications and Security

The main telecommunications room and Entrance Facility
(EF) is located along the perimeter of the building, adjacent
to the main electrical room with access from the staff / support
corridor. The size of the facility eliminates the need to have
multiple telecommunication rooms throughout the building,
as cable runs will not exceed 200 feet. Communication racks
will be used within this room to serve the entire building along
with other equipment as required by the VA Electrical Design
Manual, December 2010, Chapter 7: Telecommunication
System. The racks needed to accommodate CCTV and
security systems hardware will be located in police areas due
to security accessibility concerns.

HVAC

The clinic building will be provided with a mechanical
space sized to accommodate the Heating, Ventilating, and
Air Conditioning (HVAC) systems equipment. The major
components of the HVAC systems are assumed to include
rooftop air handling units, heating hot water boilers, air-cooled
chillers, expansion tanks, air separators, water treatment
system, and associated pumps and controls. A mechanical
penthouse located at the roof of the clinic building will be
utilized to accommodate the hot water boiler equipment.
Ductwork from air handling units located on the roof will
run through the ceiling spaces for distribution of supply and
return air. Exhaust air from clinic spaces will be ducted to
exhaust fans located at the roof level. Location of outside
air intakes relative to building exhausts, and plumbing vents
will require coordination review to adequate separation. In
lieu of a roof hatch and ladder system, it is recommended
that a stairwell be utilized to allow for easier maintenance
accessibility. 'The penthouse space required to house two
boilers sized at 100% of the building heating load, associated

pumps, expansion tank, water treatment, domestic water
heater, chilled water pumps and all controls for the air cooled
chillers is approximately 800 SE

Plumbing
Space will be provided in the new clinic building for
installation of plumbing systems equipment. It is

recommended that the building’s domestic water backflow
preventer assembly be located in a room on the ground floor
level where the building water main enters the building.
Typically local authorities want the backflow preventer at
the building entrance to reduce the possibility of obtaining
unmetered water or contamination from an unauthorized
connection into the water main upstream of the backflow
preventer. In addition, the backflow preventer assemblies
have a large pressure drop and it is best to locate them at the
entrance where the incoming water pressure is the highest.
Ideally, the backflow preventer would be located in a separate
room but may also be located in the fire valve room. In
addition to the domestic backflow preventer, the plumbing
systems will include sanitary drainage piping, rain water
drainage piping, domestic cold water piping, water booster
pump (where required) water softening/filter equipment
(where required), domestic hot water systems including water
heaters, expansion tanks, and pumps. It is assumed any
medical/dental air and vacuum systems required will be point
of use located within the clinic area. Space required for this
equipment is estimated at approximately 200 SE  Aside from
the backflow preventer, the equipment may be located at the
penthouse level.

Fire Protection

The fire protection equipment required to serve the clinic
building shall be installed in a separate room located at the
perimeter of the ground floor level where the main water
supply enters the building. The location of this room may
also be subject to the requirements of the local jurisdiction
authorities. The room shall contain the main fire protection
valves and fire pumps if required. Usually, the use of fire
pumps for a single story building is not necessary. However,
the need for fire pumps is dependent on the available water
pressure at the point of main water entry. Should fire pumps
be necessary, the fire protection equipment room must also
be accessible directly from the building exterior. If the
required building supply water pressure is adequate for the
fire suppression system, then fire pumps are not necessary and
direct access to the building exterior is not required. The
recommended size of this room, regardless of whether a fire
pump is required, is approximately 120 SE
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One-PACT Community Based Outpatient Clinic Prototype Module Overview

One-PACT Module

Refer to section-4 - planning components + modules
for additional information on the outlined areas
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Figure 5.1

One-PACT CBOC Prototype
Module Overview
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One-PACT Community Based Outpatient Clinic Prototype Components Overview
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One-PACT Community Based Outpatient Clinic Prototype Plan Overview
@) (2) 3) ()

97'-1"
LEGEND - FUNCTION 310" 3110 10
H TEAM WORK AREA LOUNGE N TRAINING/ COMM ELEC QFIRE B @
LOCKERS CONFERENCE
] OFFICES | CLINIC STAFF | FLEX A125SF || A125SF || A125SF |
A254 SF AL5SE 4 126 SF A210SF P110SF|| POSF | POSF
[] STAFF SUPPORT B0 P 60 SF/“ P 125 6F| P 180 SF/—‘
2] CLASSROOM/CONFERENCE N ] g
[] RECEPTION/WAITING/PUBLIC SPACE I N _~ 3
MEDICAL EXAM 7 '
EXAM/CONSULT ROOMS Ug g
= | EQUIPMENT ) 1205 | AB8 SF i
T P60SE | s
[0 TREATMENT/PROCEDURE ROOMS A152S P125SF | EXAM 3 RECENING!
[] CLINIC SUPPORT PI0SF : ||| STORAGE B
HEARING EXAM P 125 SF A 183 SF
[J MECH, ELEC, PLUMB, COMM [ AID PRG A126 5P — — : B 300 SF
A125S P 125 SF EXAM 2 o}
[J CIRCULATION L pas sE ; CLEAN EQUIR MED A 128 SF
A29 S| 29 SF P 125 SF R
EXAM 8 Mamse | S 20 SF 5
[ A125 SE P60 SF—] PACT + EXTENDED &
P 125 sv—i E CARE TEAM WORK AREA A 125 SF i
o EXAM5 coUR éiggé gi ccl EXAM 1 E[E*JEKETH
D o AL29SF | Ag 1 EQuIP A128SE_| EXAM ﬂ
5 SFT P 125 SF 83 Al28 SE P 1259 A 125 SF
P 125 SE _ POsSEl P9GSF__ |f= _ pioser J| C
WOMEN'S
CONSULT 4 EXAM 4 e “TELERETINAL
A 125 SF 128 SF I A 125 SF ]
P 125 SR\ P 125 SF P 125 SF
CONSULT 3 | NSULT 2 = .
f A125 SF PROCEDURE % ) 125 5 o e
P 125 SF A 180 SF P 125 SF 8 g
180 SF
FLEX ONSULT 1
OFFICE PROC. TLT izl A 130 SF ]
A130 siﬂ AT2SF A132 SK] P 125 SF Q
PV | oo ‘ P125SE | 1 D
P 40 SF fj
PAT. (LT
b FLEX } A eogﬂ L LAB
1 1 o AL25SE I\ Il peosE A 145 SF 5
WORK AREA||  POSF -
\ SHARED | T = P 150 SF | =
GROUP A 222 SF
RoOM >, MEDICAL P225SE || | A75SF D
APPOINTMENTS g al } BLOOD  BL Pec
[ A303 SF P75 SF | sPeC.
500 o A 415 SF — DRAW  DRAW | “q7
P 400 SF Al RegepTION | | A7SF ABLSF || A8LSF|| Agask Q
- cE— 1] P 80 SF. oraortl E
ATI67 Sk ST
| iﬁﬁ? | venone |
VOLUNTEER
KIOSKS .
S
] '
. PATIENT COMMONS o
Figure 5.3 EDUCATION =1 °
One-PACT CBOC \ ﬂ L L — \
Prot WHEEL,| ®&
rototype —|| POLICE VESTIBULE CHAIRS ﬁ FAMILY
B B Alo4SF || AIBTSF aspsp JATING - =
16 g o 16 32 B12 SF C > FE0SE
hHHHHHHHM | 30-6" L )
1 1

GRAPHIC SCALE: 1/16" = 10"

Department of Veterans Affairs
Office of Construction & Facilities Management Final Submittal e May 16,2014 e (BOC Prototype Proposed Layouts e 5.9



This page has been left blank intentionally.

5.10



Prototype for Standardized Design and Construction of Community Based Outpatient Clinics

5.1.1 One-PACT CBOC Prototype
Area (alculation Plan

In each of the prototype designs the net square feet (NSF)
exceed the programs for design. This is due primarily to the
inclusion of “flex” spaces. Inclusion of these spaces in the
prototypes provides the flexibility to accommodate VBA,
Veteran Service Organizations, and other functions that do
not require full-time equivalent (FTE) personnel and may not
be identified at the time a program for design is developed.

Refer to Section 3 - Program Space Comparison for additional

information.
VA (BOC Program for Design Actual per prototype layouts|Delta
Net SF Department |Net SF Department |DGSF
NSF DGSF NSF DGSF Delta
One-PACT Prototype 8,915 13,551 9,257 14,302 6%
Maui Test Fit 11,387 17,308 11,937 18,370 6%
Two-PACT L-SHAPED 29,550 44,916 31,189 49,302 10%
Brooksville Test Fit** N/A N/A 31,933 48,204 N/A
Three-PACT L-Shaped 48,544 73,787 51,158 79,416 8%
Rapid City Test Fit 35,350 53,732 33,811 58,028 8%

** Updated Program for Design has not been received at time of this report.

VA (BOC PFD Actual per prototype layouts Delta
Building Building|BGSF
BGSF * BGSF|Delta
One-PACT Prototype 16,939 16,172 -5%
Maui Test Fit 21,635 21,102 -2%
Two-PACT L-SHAPED 56,145 56,063 0%
Brooksville Test Fit** N/A 55,996 N/A
Three-PACT L-Shaped 92,234 88,874 -4%
Rapid City Test Fit 72,538 68,243 -6%

* The mechanical component for of the SEPS BGSF factor is 6.00.
** Updated Program for Design has not been received at time of this report.
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One-PACT Community Based Outpatient Clinic Prototype Area Calculation Plan
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5.2
[-Shaped Layout

The Two-PACT CBOC Prototype follows the same criteria as
the One-PACT Prototype, and expands to fulfill the larger
space requirement. This clinic contains Two-PACT modules,
a General Mental Health component and an Ancillary
Services Diagnostic Module (ASDM). Refer to Section 2 for
an explanation of the services included in the prototype and
Section 3 for a Prototype Program for Design.

There are three proposed layouts for the Two-PACT CBOC
Prototype: the L-Shaped Layout, the Linear Layout and the
Flare Layout. Refer to Sections 5.3 and 5.4 for descriptions
of the other Two-PACT CBOC Prototypes. A two story
scheme was also developed through the course of this study.
In discussions with key stakeholders, it was determined to be
a non-optimal solution at the Two-PACT scale. The services
prioritized for location on the first level amounted to far more
square footage than the services that could be co-located on
the second level. This made an ineflicient multi-story building
with uneven floorplates.

The Entry component is similar to the One-PACT CBOC
Prototype, with a Police presence at the front door. Like the
One-PACT CBOC Prototype, the Commons is a shared
waiting area with a mix of seating areas, Patient Education,
and Canteen services. The Canteen grows to accommodate the
larger population served at the clinic. As discussed in Section
4, the Canteen is sized per business case model supported
by the population at the CBOC. Also like the One-PACT
CBOC Prototype, the Group Room components have access
directly from the Commons.

Other components requiring adjacency to the Commons are
the Lab and Pharmacy components. Pharmacy is located in
close proximity to the Entry component and in the corner
of the ASDM, creating a separation of the waiting function
for this high volume service. There is also the possibility of
adding another entrance / exit, allowing Veterans and family
members to leave the CBOC directly after picking up their
prescription(s).

Muldple flex offices located in the front bar between the
public and clinical areas allow space for various functions
utilized by Veterans and family members (Volunteers, Service
Organizations, etc).

In the L-Shaped Two-PACT CBOC Prototype, two Reception
components serve the clinic. One component is centrally
located to serve the Two-PACT modules and a General
Mental Health component. The three services have been co-

Two-PACT CBOC Prototype

located for patient convenience, to support the integration
of care, and ease of sharing space, like the Group Room
component nearby. There is also Mental Health embedded
within the PACT modules.

The other Reception component serves the Ancillary Services
Diagnostic Module. Combining Reception facilitates staff
sharing and a single common front door serving all of
the ASDM components. Within the Ancillary Services
Diagnostic Module, the different services share multiple
spaces: stafl support areas, toilets, equipment storage, and
team work areas designed in the PACT model. The services
within this module will change based on local programmatic
need, as evidenced in the test fit. The ASDM has been rotated
to create an “L” shape. This scheme supports optimum
patient flow while creating distinct check-in spots along the
“L” to help prevent overcrowded waiting areas and bottleneck
circulation patterns.

At the corner of the L-Shaped CBOC Prototype is the Lab
component. This service is highly utilized by patients coming
to the CBOC for PACT and Ancillary Service Diagnostic
appointments. Locating this service adjacent to both legs of
the “L” facilitates convenient access from the Commons and
clinical areas.

The Radiology component in the L-Shaped Two-PACT
CBOC Prototype is located along an exterior wall. This allows
for direct access to a Mobile Technology Pad component,
as required by local need. The Home Based Primary Care
component is behind the Radiology component, providing
direct exterior access for staff needing to come and go to
provide care. This “soft” space also permits Radiology to
expand in the future, if necessary.

The end bay in the L-Shaped Two-PACT CBOC Prototype
holds the PMR + Prosthetics component. The gym within
the PMR component benefits from the natural light afforded
by an exterior wall. Prosthetics maintains presence along
the Commons, for ease of dispensing to Veterans; while
also sharing a storage area with PMR. Behind the PMR +
Prosthetics component are staff support spaces. A shared
lounge, locker and wellness area support the ASDM staff.
There is also an additional Group Room, to be used by
ASDM patients, visitors and staff.
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Building support and mechanical spaces in the L-Shaped
Two-PACT CBOC Prototype are located in the rear corner,
at the end of the longer “L.” This zone does not have hard
boundaries, which allows the area to grow and shrink pending
the mechanical and material storage needs of the specific
location.

The L-Shaped Two-PACT CBOC Prototype is the scheme
preferred by the study’s stakeholders. The shape is expandable
in several directions and offers flexibility while maintaining
optimal adjacencies. There is more front bar space available
for shared services. Wayfinding is simple and travel distances
are reduced for padents. The building traflic is easily
segregated between public, patient, staff, and materials. A
flexible approach to mechanical and Logistics space allows
locations to adapt the plan to their specific needs.

Engineering Assumptions

Electrical / Main Power:

(1) The incoming main power for the building will be from an
outdoor, pad mounted transformer. This transformer will be
located such that it adheres to AT/FP criteria and guidelines
outlined in the Physical Security Design Manual for VA
Facilities. (2) Back-up emergency power will be provided
for the building via an outdoor, pad mounted generator
installed in a weatherproof and soundproof enclosure. This
generator will provide back-up power for life safety, critical,
and essential electrical loads as required by the VA Electrical
Design Manual.

Telecommunication / Security:
(1) Security systems hardware will not be housed inside the
telecommunications rooms.

HVAC / Plumbing / Fire Protection design: (1) The
mechanical and plumbing systems will follow the Sustainable
Design Principles outlined in the VA Sustainable Design and
Energy Reduction Manual (April 2010). (2) The mechanical
systems will be based on the VA HVAC Design Manual For
New, Replacement, Addition, and Renovation of Existing VA
Facilities for Hospitals, Clinics (Outpatient and Inpatient),
Emergency Care, Ambulatory Care, Animal Research and
Holding, Laboratories, Energy Centers, and Warchouses
(March 2011). (3) The plumbing systems will be based
on the VA Plumbing Design Manual For New Hospitals,
Replacement  Hospitals, Ambulatory ~Care, Clinical
Additions, Energy Centers, Outpatient Clinics, Animal
Research Facilities, and Laboratory Buildings (April 2013).

(4) The fire protection systems will be based on the VA Fire
Protection Design Manual (Sept 2011).

Electrical

The main electrical room (approximately 200 SF) will be
located at the perimeter of the building to house the main
switchgear fed from the outdoor pad mounted transformer.
A facility of this size will require two additional electrical
rooms (approximately 125 SF each), strategically located
to minimize the lengths of the longest branch circuit runs
(200’ or less). The two electrical rooms will contain branch
circuit panelboards, both 480Y/277V and 208Y/120V, and
step down transformers (480V-208Y/120V) to serve lighting,
power and other electrical loads.

Telecommunications and Security

The main telecommunications room and Entrance Facility
(EF) will be approximately 130 SF and is located along the
perimeter of the building, in close proximity to the main
electrical room. The facility will require two additional
telecommunications rooms (approximately 125 SF each) to
adequately support all of the data, voice, and video signal
distributions required throughout the building. Racks will
be installed within the each telecommunications room to
serve the building along with other equipment as required
by the VA Electrical Design Manual, December 2010,
Chapter 7: Telecommunication System. The racks needed to
accommodate CCTV and security systems hardware will be
located in police areas due to security accessibility concerns.

Mechanical

The clinic building will be provided with mechanical space
sized to accommodate the Heating, Ventilating, and Air
Conditioning (HVAC) systems equipment. The major
components of the HVAC systems are assumed to include
rooftop air handling units, heating hot water boilers, water
cooled chillers, cooling towers, expansion tanks, air separators,
water treatment system, supporting pumps and controls. A
mechanical room will be located at the perimeter of the ground
floor level and a mechanical penthouse will be provided at
the building roof level. The ground floor mechanical room
will be utilized for hydronic equipment which includes two
hot water heating boilers each sized at 100% of the building
heating load, and associated pumping support equipment,
controls, and water treatment. The mechanical penthouse
located at the roof of the clinic building will be utilized to
accommodate the chiller equipment and domestic water
heaters. Ductwork from air handling units located on the
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roof will run through the ceiling spaces for distribution of
supply and return air. Exhaust air from clinic spaces will be
ducted to exhaust fans located at the roof level. Location
of outside air intakes relative to building exhausts, plumbing
vents, and cooling tower plumes will require coordination
to ensure adequate separation. In lieu of a roof hatch and
ladder system, it is recommended that a stairwell be utilized
to allow for easier maintenance accessibility. The estimated
space required for the ground floor mechanical room serving
the boilers is approximately 660 SE. The penthouse space
required to house two chillers each sized for 100% of the
building cooling capacity, associated chiller and cooling
tower pumps, domestic water heater, expansion tanks, water
treatment, and all controls is approximately 1000 SE.

Plumbing
Space will be provided in the new clinic building for
installation of plumbing systems equipment. It is

recommended that the building’s domestic water backflow
preventer assembly be located in a room on the ground floor
level where the building water main enters the building.
Typically local authorities want the backflow preventer at
the building entrance to reduce the possibility of obtaining
unmetered water or contamination from an unauthorized
connection into the water main upstream of the backflow
preventer. In addition, the backflow preventer assemblies
have a large pressure drop and it is best to locate them at the
entrance where the incoming water pressure is the highest.
Ideally, the backflow preventer would be located in a separate
room but may also be located in the fire valve room. In
addition to the domestic backflow preventer, the plumbing
systems will include sanitary drainage piping, rain water
drainage piping, domestic cold water piping, water booster
pump (where required) water softening/filter equipment
(where required), domestic hot water systems including
water heaters, expansion tanks, and pumps . It is assumed
any medical/dental air and vacuum systems required will be
point of use located within the clinic area. Space required for
this equipment is estimated at approximately 200 SE  Aside
from the backflow preventer, the equipment may be located
at the penthouse level.

Fire Protection

The fire protection equipment required to serve the clinic
building shall be installed in a separate room located at the
perimeter of the ground floor level where the main water
supply enters the building. The location of this room may
also be subject to the requirements of the local jurisdiction

authorities. The room shall contain the main fire protection
valves and fire pumps if required. Usually, the use of fire
pumps for a single story building is not necessary. However,
the need for fire pumps is dependent on the available water
pressure at the point of main water entry. Should fire pumps
be necessary, the fire protection equipment room must also
be accessible directly from the building exterior. If the
required building supply water pressure is adequate for the
fire suppression system, then fire pumps are not necessary and
direct access to the building exterior is not required. The
recommended size of this room, regardless of whether a fire
pump is required, is approximately 120 SE
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5.2.17 Two-PACT CBOC L-Shaped Prototype
Area Calculation Plan

In each of the prototype designs the net square feet (NSF)
exceed the programs for design. This is due primarily to the
inclusion of “flex” spaces. Inclusion of these spaces in the
prototypes provides the flexibility to accommodate VBA,
Veteran Service Organizations, and other functions that do
not require full-time equivalent (FTE) personnel and may not
be identified at the time a program for design is developed.

Refer to Section 3 - Program Space Comparison for additional

information.
VA (BOC Program for Design Actual per prototype layouts|Delta
Net SF Department |Net SF Department |DGSF
NSF DGSF NSF DGSF Delta
One-PACT Prototype 8,915 13,551 9,257 14,302 6%
Maui Test Fit 11,387 17,308 11,937 18,370 6%
Two-PACT L-SHAPED 29,550 44,916/ 31,189 49,302 10%
Brooksville Test Fit** N/A N/A 31,933 48,204 N/A
Three-PACT L-Shaped 48,544 73,787 51,158 79,416 8%
Rapid City Test Fit 35,350 53,732 33,811 58,028 8%

** Updated Program for Design has not been received at time of this report.

VA (BOC PFD Actual per prototype layouts Delta
Building Building|BGSF
BGSF * BGSF|Delta
One-PACT Prototype 16,939 16,172 -5%
Maui Test Fit 21,635 21,102 -2%
Two-PACT L-SHAPED 56,145 56,063 0%
Brooksville Test Fit** N/A 55,996 N/A
Three-PACT L-Shaped 92,234 88,874 -4%
Rapid City Test Fit 72,538 68,243 -6%

* The mechanical component for of the SEPS BGSF factor is 6.00.
** Updated Program for Design has not been received at time of this report.
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Two-PACT Community Based Outpatient Clinic Prototype [-Shaped Layout - Area Calculation Plan
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5.3 Two-PACT CBOC Prototype

Linear Layout

In the Linear Two-PACT CBOC Prototype, the component
adjacencies are largely the same as the L-Shaped Two-PACT
CBOC Prototype. All are organized in a single bar off a large,
shared Commons area. One centrally-located Reception
component serves the clinic.

To one side of the Reception component are the Two-PACT
modules and General Mental Health. Again, the three
services are co-located to support the integration of care as
well as patient and stafl convenience. There are also four large
Group and Shared Medical Appointment Rooms for the
clinic to share located along the front bar, adjacent to PACT
and Mental Health. This allows patients to enter from the
Commons and PACT and Mental Health staff to enter from
the clinic side, if desired.

The Pharmacy component is located at one end of the Linear
Two-PACT CBOC Prototype. It is adjacent PACT and
Mental Health, but separated from the central Reception
component. This creates a separated waiting zone for the high
volume of patients.

The shared Reception component also serves the Ancillary
Services Diagnostic Module (ASDM). Like the L-Shaped
Two-PACT CBOC Prototype, the different services share
multiple spaces: staff support areas, toilets, equipment storage,
and team work areas designed in the PACT model. The clinics
within this module change based on local programmatic
need, as evidenced in the test fits.

The end bay in the Linear Two-PACT CBOC Prototype holds
building support and the PMR + Prosthetics component.
Both of these components benefit from being located along
an exterior wall. Building support includes areas such as the
loading dock, requiring exterior access. And the gym within
the PMR component benefits from the natural light afforded
by an exterior wall. Like the L-Shaped Two-PACT CBOC
Prototype, Prosthetics and PMR are enabled to share storage
space. However, Prosthetics dispensing is the opposite side of
the building from the Pharmacy.

The Linear Two-PACT CBOC Prototype is a long, linear
design with limited ability for services to have access at the
front bar. Components have less access to exterior walls and
natural light.

Refer to Section 5.2 for engineering design assumptions and
considerations.

Department of Veterans Affairs
Office of Construction & Facilities Management

Final Submittal e May 16,2014 (BOC Prototype Proposed Layouts e 5.37



This page has been left blank intentionally.

538



Prototype for Standardized Design and Construction of Community Based Outpatient Clinics

Two-PACT Community Based Outpatient Clinic Prototype Linear Layout - Modules Overview
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Two-PACT Community Based Outpatient Clinic Prototype Linear Layout - Component Overview
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Two-PACT Community Based Outpatient Clinic Prototype Linear Layout - Plan Overview
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Two-PACT Community Based Outpatient Clinic Prototype Linear Layout - Area A
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Two-PACT Community Based Outpatient Clinic Prototype
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Two-PACT Community Based Outpatient Clinic Prototype
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Two-PACT Community Based Outpatient Clinic Prototype
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54  Two-PACT CBOC Prototype
Flare Layout

The Flare Two-PACT CBOC Prototype differs from the
other two floor plans. In this prototype plan, the components
are arranged off a central spine. This double-loaded public
area holds the Commons, all waiting areas, and Canteen
components. The clinic services are split across the spine:
Two-PACT modules and the General Mental Health on one
side, and the Ancillary Diagnostic Services Module (ASDM)
opposite. Like the other two schemes, these are the optimum
adjacency groupings for these services.

The largest Reception component serves the Two-PACT
modules and the General Mental Health component. The
front bar shared between the services holds public toilets, Flex
Offices, and Group Room components.

Across the Commons, a Reception component is shared by
the ASDM and Lab components. The services included are
the same as the other two schemes. The PMR + Prosthetics
component is located at the corner of the ASDM. The
exterior wall brings ample natural light into the gym, while
also creating direct access from the Commons to Prosthetics
ficting and dispensing.

The ASDM Reception component separates the Lab and
Pharmacy, creating separated patient traffic. Both are located
in the front bar, allowing patients access from the Commons
and staff'access from the clinic side. The Pharmacy component
is near the Entry component. This creates easy, convenient
access for Veterans and family members.

The Flare Two-PACT CBOC Prototype floorplate creates
many opportunities for services to have access to natural light.
At the same time, the amount of glazing surface available to
the Commons is greatly reduced in this double-loaded central
spine concept. In a single story option, skylights could be
added to gain natural light in the Commons. This scheme
does not create the clear, segregated paths of travel between
patients, staff, and materials that the other two schemes

provide. Materials and providers would have to cross the
public spine between PACT / Mental Health and the ASDM.

Refer to Section 5.2 for engineering design assumptions and
considerations.
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Two-PACT Community Based Outpatient Clinic Prototype Flare Layout - Modules Overview
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Two-PACT Community Based Outpatient Clinic Prototype Flare Layout - Component Overview
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Two-PACT Community Based Outpatient Clinic Prototype Flare Layout - Plan Overview
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Two-PACT Community Based Outpatient Clinic Prototype Flare Layout - Area A
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Two-PACT Community Based Outpatient Clinic Prototype Flare Layout - Area B
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Two-PACT Community Based Outpatient Clinic Prototype Flare Layout - Area C

'S ' ' ' Ny . ' ' i |
. I’f &' J I — | _ _ | _ I I A
LEGEND - FUNCTION "= N S—— ) U J - POLICE
‘ e L A 104 SF
[J] TEAM WORK AREA | OFFICE/ o 120 SF
STORAGE / 7
[] OFFICES i 150 SF / 2.0

[[J STAFF SUPPORT

] CLASSROOM/CONFERENCE

[J RECEPTION/WAITING/PUBLIC SPACE
[[] EXAM/CONSULT ROOMS

[J TREATMENT/PROCEDURE ROOMS
[] CLINIC SUPPORT

[J MECH, ELEC, PLUMB, COMM

[J CIRCULATION

DRAW 2// BLOOD j
gose CRAW3U BARIATRIC +
80SF  ACCESSIBLE |
134 SF

231.5F brapw| OFFICE
PENSI

69 SF

PHARMACY
759/SF

/
-

— - -

/\ -

STORAGE  pMR GYM
I
p9 SF 862 SF

STORAGE/ |
MALL |

GENERAL

-y
7’”\;
RADIOLOGY _

-y
'

RAD
OFFICE

148 . g-

ANCILLARY DIAGNOSTIC
—+ TEAM WORK AREA

-
HBPC + ADDITIONAL
TEAM WORK AREA
383 SF o
~ EQUIP
SHARED

STAFF LOUNGE
Figure 5.25
Two-PACT CBOC Prototype
Flare Layout
Area C
16' 8 0 16' 32

L —

GRAPHIC SCALE: 1/16"=1-0"

Department of Veterans Affairs
Office of Construction & Facilities Management Final Submittal e May 16,2014 e (BOC Prototype Proposed Layouts e 5.65



This page has been left blank intentionally.

5.66



Prototype for Standardized Design and Construction of Community Based Outpatient Clinics

5.5
[-Shaped Layout

The Three PACT Prototype follows the same criteria as the
One and Two-PACT Prototypes. This clinic contains three
PACT modules, a General Mental Health component, and
an expanded Ancillary Diagnostic Services Module (ASDM).
Refer to Section 2 for an explanation of the services included
in the prototype and Section 3 for a Prototype Program for
Design.

There are three proposed layouts for the Three PACT CBOC
Prototype: the L-Shaped Layout, the Two Story Layout, and
the Two Story Modified Layout. Refer to Sections 5.6 and 5.7
for descriptions of the other Three PACT CBOC Prototypes.

The L-Shaped Three PACT CBOC Prototype follows the
same planning assumptions and criteria as the L-Shaped
Two-PACT CBOC Prototype, but expands to meet the
larger program requirements. The much larger Commons is
still a mix of waiting spaces, patient education, and Canteen
services. The Group Room components, Lab component,
Pharmacy component, and PMR + Prosthetics component
all have priority for the front bar space, allowing for patient
access from the Commons and staff access from the clinic
side. More Flex Offices have been added to the front bar
to accommodate more additional services for Veterans
and family members. The Pharmacy component is located
similarly to the L-Shaped Two-PACT Prototype, again to
prevent overcrowded waiting areas for high volume services.
An additional exit could be located near the Pharmacy to
increase the convenience for Veterans and family members.
The Lab component is also located in a similar position as in
the L-Shaped Two-PACT CBOC Prototype, at the corner of
the “L.” This allows adjacencies to the PACT modules and
ASDM.

One leg of the “L” co-locates three PACT modules and the
General Mental Health component. As in the Two-PACT
CBOC Prototypes, these are co-located to support care
integration. Cross corridors between the three PACT modules
support staff sharing across the teamlets, if that is encouraged
and/or required by specific locations. One centrally located
Reception component serves this bar. Another benefit of
co-locating Mental Health and PACT components is to
anonymize the check-in and waiting areas. Patients coming
for a Mental Health appointment will not be immediately
recognizable as Mental Health patients, as they could also be
checking in and waiting for a PACT appointment.

The other leg of the “L” is the expanded ASDM. This
prototype PFD includes larger programs for ancillary

Three PACT CBOC Prototype

services, and also adds a Dental component. All services share
a large, centralized Reception component. The Radiology
component is located along an exterior wall to enable access
to a Mobile Technology Pad component, if required. The
Multi-Specialty, Audiology, and Eye components share a team
work area. The Dental component is located near the PMR +
Prosthetics component, for acoustic issues. Both services tend
to generate noise, which would affect Audiology located three
patient corridors away. The PMR + Prosthetics component is
again located at the end of the “L” to gain access to natural
light. Prosthetics maintains connection to the Commons for
its fitting and dispensing function.

This scheme is preferred for many of the same reasons
explained in Section 5.2 for the L-Shaped Two-PACT CBOC
Prototype. However, it is a single story and requires a large
amount of land to build.

Refer to Section 4 - Planning Components + Modules for
additional information.

Engineering Assumptions

Electrical / Main Power:

(1) The incoming main power for the building will be from an
outdoor, pad mounted transformer. This transformer will be
located such that it adheres to AT/FP criteria and guidelines
outlined in the Physical Security Design Manual for VA
Facilities. (2) Back-up emergency power will be provided
for the building via an outdoor, pad mounted generator
installed in a weatherproof and soundproof enclosure. This
generator will provide back-up power for life safety, critical,
and essential electrical loads as required by the VA Electrical
Design Manual.

Telecommunications / Security:
(1) Security systems hardware will not be housed inside the
telecommunications rooms.

HVAC / Plumbing / Fire Protection:

(1) The mechanical and plumbing systems will follow the
Sustainable Design Principles outlined in the VA Sustainable
Design and Energy Reduction Manual (April 2010). (2) The
mechanical systems will be based on the VA HVAC Design
Manual For New, Replacement, Addition, and Renovation
of Existing VA Facilities for Hospitals, Clinics (Outpatient
and Inpatient), Emergency Care, Ambulatory Care, Animal
Research and Holding, Laboratories, Energy Centers, and
Warchouses (March 2011). (3) The plumbing systems will
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be based on the VA Plumbing Design Manual For New
Hospitals, Replacement Hospitals, Ambulatory Care,
Clinical Additions, Energy Centers, Outpatient Clinics,
Animal Research Facilities, and Laboratory Buildings (April
2013). (4) The fire protection systems will be based on the VA
Fire Protection Design Manual (Sept 2011).

Electrical

The main electrical room will be located at the perimeter
of the building to house the main switchgear fed from the
outdoor pad mounted transformer. The size of this facility will
require three additional electrical rooms (approximately 125
SF each), strategically located to minimize the lengths of the
longest branch circuit runs (200 or less). All electrical rooms
will contain branch circuit panelboards, both 480Y/277V and
208Y/120V, and step down transformers (480V-208Y/120V)
to serve lighting, power and other electrical loads throughout

the building.

Telecommunications and Security

The main telecommunications room and Entrance Facility
(EF) will be approximately 130 SF and is located along the
perimeter of the building, in close proximity to the main
electrical room. A facility of this size will require three
additional telecommunications rooms (approximately 125 SF
each) to adequately support all of the data, voice, and video
signal distributions required throughout the building. Racks
will be installed within the each telecommunications room
to serve the building along with other equipment as required
by the VA Electrical Design Manual, December 2010,
Chapter 7: Telecommunication System. The racks needed to
accommodate CCTV and security systems hardware will be
located in police areas due to security accessibility concerns.

Mechanical

The clinic building will be provided with mechanical space
sized to accommodate the Heating, Ventilating, and Air
Conditioning (HVAC) systems equipment. The major
components of the HVAC systems are assumed to include
rooftop air handling units, heating hot water boilers, water
cooled chillers, cooling towers, expansion tanks, air separators,
water treatment system, and supporting pumps and controls.
A mechanical room will be located at the perimeter of the
ground floor level and a mechanical penthouse will be provided
at the building roof level. The ground floor mechanical room
will be utilized for hydronic equipment which includes two
hot water heating boilers each sized at 100% of the building
heating load, and associated pumping support equipment,

controls, and water treatment. Estimated heating capacity
required for the large prototype building is just below
2,700,000 Beuh, which is the threshold that the VA requires
use of three boilers at 50% capacity.  Should actual load
exceed this requirement, additional mechanical room space
may be required to accommodate the additional boiler
equipment. The mechanical penthouse located at the roof of
the clinic building will be utilized to accommodate the chiller
equipment. Ductwork from air handling units located on
the roof will run through the ceiling spaces for distribution
of supply and return air. Exhaust air from clinic spaces will
be ducted to exhaust fans located at the roof level. Location
of outside air intakes relative to building exhausts, plumbing
vents, and cooling tower plumes will require coordination
to ensure adequate separation. In lieu of a roof hatch and
ladder system, it is recommended that a stairwell be utilized
to allow for easier maintenance accessibility. The estimated
space required for the ground floor mechanical room serving
the boilers is approximately 660 SE The penthouse space
required to house two chillers, each sized at 100% of the
building cooling capacity, associated chilled water and cooling
tower pumps, domestic water heater, expansion tanks, water
treatment, and all controls is approximately 1200 SE.

Plumbing
Space will be provided in the new clinic building for
installation of plumbing systems equipment. I is

recommended that the building’s domestic water backflow
preventer assembly be located in a room on the ground floor
level where the building water main enters the building.
Typically local authorities want the backflow preventer at
the building entrance to reduce the possibility of obtaining
unmetered water or contamination from an unauthorized
connection into the water main upstream of the backflow
preventer. In addition, the backflow preventer assemblies
have a large pressure drop and it is best to locate them at the
entrance where the incoming water pressure is the highest.
Ideally, the backflow preventer would be located in a separate
room but may also be located in the fire valve room. In
addition to the domestic backflow preventer, the plumbing
systems will include sanitary drainage piping, rain water
drainage piping, domestic cold water piping, water booster
pump (where required) water softening/filter equipment
(where required), domestic hot water systems including water
heaters, expansion tanks, and pumps. It is assumed any
medical/dental air and vacuum systems required will be point
of use located within the clinic area. ~ Space required for
this equipment is estimated at approximately 200 SE Aside
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from the backflow preventer, the equipment may be located
at the penthouse level. Mechanical space and equipment
requirements will be reviewed further as prototype design
continues.

Fire Protection

The fire protection equipment required to serve the clinic
building shall be installed in a separate room located at the
perimeter of the ground floor level where the main water
supply enters the building. The location of this room may
also be subject to the requirements of the local jurisdiction
authorities. The room shall contain the main fire protection
valves and fire pumps if required. Usually, the use of fire
pumps for a single story building is not necessary. However,
the need for fire pumps is dependent on the available water
pressure at the point of main water entry. Should fire pumps
be necessary, the fire protection equipment room must also
be accessible directly from the building exterior. If the
required building supply water pressure is adequate for the
fire suppression system, then fire pumps are not necessary
and direct access to the building exterior is not required. The
recommended size of this room, regardless of whether a fire
pump is required, is approximately 120 SE
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Three-PACT Community Based Outpatient Clinic Prototype [-Shaped Layout - Modules Overview
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Three-PACT Community Based Outpatient Clinic Prototype [-Shaped Layout - Components Overview

LEGEND - FUNCTION N P i R S T I e e,
] TEAM WORK AREA | ceneraL | pACT+ExTENdED  PART +EXTENTED | PA§T -+EXTENDED |
0 MW A TEAMWORK AREA TEAM WORK AREA
O (S)lT:AF::CI::ESSUPPORT ’\(@i{ééiEnAL_]H T&M\Qgﬁﬁn& b E‘QM’ b Ji I 54 AnShl I
il &4'4, Elruces 4.18 &4'1i) Fliures 4.18 & 4.19) Fliures 4.18 & 4.19
] CLASSROOM/CONFERENCE Iz o (R E\(Al/\ e o # ‘ ’\!‘ |
[ RECEPTION/WAITING/PUBLIC SPACE ARIVI KAM 7 CONSULT AND EXAN 7 CONSULT AND
| EXAMICONSULT ROOMS | WOMEN'S HEALTH [ I WDMEN'S HEALTH ] WAMEN'S HEAIITH
£ TREATMENT/PROCEDURE ROOMS | ﬁfgﬁi;ii?i?l}) [ l ii;ﬁl‘ii?éfiéb ] : f4§4&4zs| r—-———=- 1
[] CLINIC SUPPORT : EXAM / EXAM/ | O
[] MECH, ELEC, PLUMB, COMM | | |PROCED_URd | (1! ;DROEEDUEEI I I M(QELEE ‘S;;E?nl\ij'gggiﬁgl)
AROUPTOOME/ Cleo N Catmag [ i |
SHARED MEDIAL | RECEPTION RS 1) m |
PPOINTME (Refer to:Jection 4, I I I Figures 4.45 & 4.46) I Figuires 4.57 & 4.58)
(efertcLection4, I Figure 4.8 & 4.9) I L | J L e e R J Inn ______ 4
Figure 4.14 & 4.15)
i L — — 4 | MULTI-SPECIALTY |
Refer to Section 4,
P——Al o elss
| receeion | Aubiotgey

r m_[_ RT | (Refer to'Section 4,

Refer to Section 4,
I Figures 4.8 & 4.9) I I (Refer to Section

(Refer to Section Figures 4.29 & 4.30)
Figure 4.4 & 4.5)

L — L — —aF

] EYE

(Refer to Section 4,
I Figures 4.35 & 4.36)

| = DENTAL
I r — e 1 U (Refer to Section 4,

Figure 5.27 Figures 4.60 & 4.61)
Three-PACT CBOC Prototype I_I L R et i |
L-Shaped Layout I PHARMACY
Components Overvi
omponents Uverview (Refer to Section 4, PMR + PROSTHETlCS
I Figures 4.49 & 4.50) I (8w iesion d,
Figures 4.53 & 4.54)
R

---------
---------

Department of Veterans Affairs
Office of Construction & Facilities Management Final Submittal e May 16,2014 e (BOC Prototype Proposed Layouts e 5.73



This page has been left blank intentionally.

5.74



Prototype for Standardized Design and Construction of Community Based Outpatient Clinics

Three-PACT Community Based Outpatient Clinic Prototype [-Shaped Layout - Plan Overview
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Three-PACT Community Based Outpatient Clinic Prototype
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